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Educare Colorado —Child Care and Educational 
Quality Improvement Model 



Abstract: 

The innovation is a comprehensive process for evaluating and improving the quality of 
early care and education in any setting, including a detailed methodology for assessing 
the strengths, weaknesses, and other characteristics of a child care setting; the assignation 
of a qualitative and quantitative rating that facilitates parental and provider decision 
making; a goal-setting procedure conceptually linked to the rating; a process for 
developing and implementing a comprehensive, ongoing, intensive technical assistance 
program for the child care setting; a methodology for ongoing monitoring and assessment 
of the effectiveness of the interventions prescribed in the technical assistance plan and 
implemented in the child care setting, and a multimedia parental support and public 
engagement program that publishes ratings, provides advice and activities that enable 
parents to make informed child care decisions. The centerpiece of the innovation is a "4- 
Star Rating System" for child care quality improvement, a site-based educational 
improvement model that is multidimensional in scope, incremental and variable in 
implementation, and which evaluates the educational setting as well as the desired 
student outcomes. 

Background of the Innovation: 

There is a great need to improve early child care and educational quality in America. 
Millions of children are receiving early care and education that is inadequate, with many 
receiving care that is actually or potentially hamlful to their development and learning 
capacities. Single parent households make up one-third of all families in this country. 
Mothers have flooded into the workforce. In 1950, one mother in ten worked outside the 
home. Today, more than 6 out of 10 mothers of children under three are working outside 
the home, and that number is projected to increase to more than 7 out of 10 by 2005. That 
means that our children, from the time they are born to the time they go to kindergarten, 
are increasingly finding themselves in care outside the home. At the same time, we know 
more today than ever before about the critical influence of the early years. From birth to " 
age 5, children are sponges: learning about their world and forming important bonds for 
life. This "window of opportunity" is critical to a child's social and cognitive 
development. Parents and caregivers are the architects of the next generation. But 
research shows that 87% of out-of-home child care settings are considered poor or 
mediocre. That places in jeopardy the well-being of millions of children. 
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Child care quality improvement, like any human-mediated, labor-intensive enterprise, is 
an enormously complex task, with many behavioral, financial, political, and social 
variables to consider. Current technologies and strategies for quality improvement are not 
robust enough to successfully address all of the areas in which changes must take place. 
Parents, child care providers, state and local government leaders and others need quality 
improvement technologies and tools that are results-driven, context-sensitive, grounded 
in research and best practices, and rigorously evaluated. Educare Colorado is the only 
quality improvement process currently in existence that combines child care site 
assessment, qualitative and quantitative rating, technical assistance, monitoring, and 
rigorous evaluation elements into a coherent, transferable, adaptable system, backed by a 
comprehensive parent support and public engagement model. 

The mission of Educare is to improve child development and early learning experiences 
for all children (0-5 yrs) by implementing a statewide system that supports parents as 
teachers & decision makers; promotes high-quality child-centered care; is fully funded & 
permanently sustainable, and is appropriately monitored & evaluated. 

Elements of the Innovation: 

The Quality Improvement Process ("QI") consists of the following elements: First, a 
structured orientation session is held, including staff and administrators from the child 
care setting ("site"), which communicates detailed information about the QI process, 
mutual expectations, anticipated outcomes, and terms of agreement among the 
participants. A specified series of documents is then collected from the site (see QI flow 
chart, appended), including a self-assessment, demographic profile, financial information, 
and other data. This information is entered into a database and analyzed as part of the 
site assessment process, which includes classroom observations by trained observers, a 
review of staff credentials, parent surveys, a site accreditation report, and other 
documents, and the assignation of a "star rating" using the 4-Star Rating System, 
uniquely written "***♦ Rating System." 

This framework assigns ratings on a sliding scale across five domains: classroom 
environment, staff qualifications, parent involvement, staff: child ratios, and accreditation 
status (see detailed descriptions in QI Policies and Procedures Manual, appended). A site 
debriefing is then held, which integrates the results of the assessment process and begins 
framing goals for quality improvement. Specific objectives and strategies are then created 
in accordance with the results of the assessment, along with a site profile summary; these 
form core elements of a comprehensive technical assistance plan. This plan is a specific 
road map for all work to be undertaken to improve quality, including training, mentoring, 
equipment and materials purchases, facilities improvements, outcome measures, 
timelines and other changes at both the classroom and overall program levels. The plan is 
then finalized with the site staff and leadership; resources to be used to meet goals and 
objectives are identified, and plan implementation proceeds. 
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Activities associated with plan implementation include on-site workshops, the provision 
of scholarships for training and continuing education, attendance at conferences, 
provision of classroom and other materials, furnishings, office equipment, site 
improvements, incentives for staff and parent participation, and other activities as 
identified in the plan. Implementation progress is tracked using a prescribed form, 
updated regularly; periodic classroom observations are conducted as implementation 
proceeds; and Educare staff meet regularly with site staff and administrators to review 
progress and revise plans as needed. This is a continuous process in which ratings are 
completed annually. 

The Educare model is subject to a rigorous formative and summative evaluation program, 
which will help shape future iterations of this innovation. Such iterations may include 
adaptations designed to facilitate the model's application to settings within the K -12 
educational system, in areas such as teacher training and professional development, 
teacher and student assessment, accountability frameworks, and other quality 
improvement and reform efforts. The model may also be adapted for use in technology- 
rich settings, including the use of Web-based delivery systems. 

The QI process is tied to a comprehensive parent support and public engagement 
program, along with a public policy component designed to leverage policy and 
regulatory changes in support of young children and their families. These efforts include 
web-based and traditional media, briefing materials, and child care quality information 
addressing parents, providers, and non-parent advocates for early learning. Educare 
communicates a consistent and unique look and feel across all media. Images found on 
printed materials and the website depict children (ages 0-5) engaged in learning activities 
or sharing an experience with a provider or parent. Often the images are cast in a 
monochromatic or black & white scheme except for one section that is highlighted in 
original photographic color. The Educare logo can be found on all forms of media and 
consists of stylized hands embracing a heart shape. The name Educare Colorado appears 
below. The logo is frequently printed using solid black or Pantone 342 (green), but can 
appear in any color. 

Also found on printed and web media are Educare's tag line "Making a BIG difference in 
little lives." Where the word "big" is capitalized or enlarged and "little" appears in small 
caps and/or shrunken letters. The Educare website (www.educarecolorado.org) is unique 
in that it offers a wealth of resources and information to parents and providers regarding 
Educare and its program, but also covers most children's issues including physical health 
matters, developmental issues and activities, public policy, and issues regarding the child 
care industry. The Educare site is hosting monthly art~cles from the acclaimed Dr. 

Marianne Neifert (Dr. Mom) and access to a national child care referral database 
provided by CORRA. 
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Educate Colorado 
The Mission 

Educare Mission: 

Educare is dedicated to improving child development and early learning 
experiences for all children birth to five years of age by creating a statewide 
system that 

• supports parents as teachers & decision makers; 

• promotes high-quality child-centered care; 

• is fully funded & permanently sustainable; 

• is appropriately monitored & evaluated. 

The Goals 

Partnering with Parents: 

To create & implement a parent communications plan that will empower parents to make 
informed decisions regarding their child's development. 

Quality Improvement & Evaluation: 

To design, test and implement a quality improvement process that can be 
utilized by child care centers and family home care providers in 
communities throughout Colorado. 

To evaluate Educare's activities and the effect they have on the overall 
quality of child care and to measure the developmental gains of children 
and their school performance. 

Fully Funded Early Education 

To implement a public policy initiative and public education campaign that 
will work to fully fund high quality early learning programs in Colorado. 



The History 

This 501(c)(3) non-profit organization was formed in late 1997 when a 
coalition of business, philanthropic, political, religious and community 
leaders united to enhance the development of Colorado's young 
children and support their parents. Staff was hired beginning in 1999, 
and we are currently working with about 1,300 children in 90 
classrooms. 
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The Motivation 

The world has changed: 

• Mothers of young children have flooded into the workforce. 

o In 1950, 1 in 10 mothers of children from birth - age five worked 
outside the home. Today, more than 6 out of 10 mothers work, and 
that number is projected to be more than 7 out of 10 by 2005. 
(Dept. of Labor) 

• Single parent households make up 1/3 of all homes in this country. 

• Studies have indicated that 87% of out-of-home child care is considered 
poor or mediocre. 

We know more than ever about the critical nature of the early years: 

• From birth • age 5, children are sponges: learning about their world & 
forming important bonds for life. 

• This early "window of opportunity" is critical to a child's social and mental 
development. 

• Infants & toddlers who are exposed to high-quality early learning are more 
apt to graduate from high school and attend college. Studies have shown 
that children exposed to high quality early learning are older, on the 
average, when their first child is born and have higher employment rates as 
adults. 

Our approach to education is exactly backwards: 

• Though 85% of a person's intellect, personality and social skills are 
developed by age five, 95% of public investment in education occurs after 
children reach the age of five - when the most critical learning years have 
passed. 

Partnering with Parents 

Parents are the architects of the next generation. 

• We will implement a parent communications plan and web strategy 
that will empower parents to make informed decisions regarding 
their child's development. 

• Through traditional and innovative communication materials and key 
partnerships, we will: 

Support parents as decision makers, by providing them with 
information about quality that will empower them to take an active 
and educated role in the selection of high quality out-of-home care. 

Support parents as teachers, providing working and stay-at-home 
parents developmentally appropriate activities to educate their 
children. 
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Quality Improvement & Evaluation 



Educare will improve out-of-home care: 

• Nearly 70% of all children find themselves in out-of-home care before 
they go to Kindergarten. 

• Our voluntary program is based on a first-of-its-kind rating 
system that will enable parents to better determine quality care for 
their kids. 

• Currently in the initial phase, we are working with about 1,300 kids 
in 90 classrooms. We're looking at five key predictors for quality: 
environment, parent involvement, teacher credentials, adult-child 
ratios & accreditation. 

• With the help of site coaches, we've offered technical assistance and 
resources to these classrooms. We're expanding our reach this 
year, and we hope to move into four additional counties across the 
state. Once completed, rollout will begin so all Colorado parents 
have access to high quality care. 

• Working with the Rand & OMNI Corporations, we're launching a 
detailed evaluation process to measure the effectiveness of 
Educare's activities as well as to assess the developmental gains of 
children and their school performance. 



Fully Funded Early Education 

We have traditionally ignored our youngest children and their parents. 

• Though we've placed a premium on education once children reach 
Kindergarten, we've done little to foster early education and 
development prior to that milestone. 

• Educators tell us over and over that children are reaching 
Kindergarten and first grade unprepared socially, intellectually, and 
developmentally. Reforming K-12 is important, but is a band aid for 
the real problem. 

• It's time to focus attention on our babies, toddlers and pre- 
schoolers. That means focusing dollars on this age group and 
shifting public policy to address their needs. 

• We will work with the legislature to direct federal, state and local 
dollars. 

• We will encourage parents to demand and pay for high quality care 
for their youngest children. 

• We will encourage businesses to provide family-friendly policies to 
support parents. 
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• We will stimulate activism to foster this cultural transformation. 
Educare Four-Star Rating System 

The Educare Four-Star Rating System was developed with the help of a wide 
range of early childhood educators and advocates. Based on state and national 
standards, child care centers, preschool programs, and family home child care 
providers can receive quality ratings from one to four stars. The Rating System 
relies on five measures of quality: Classroom Environment, Parent Involvement, 
Staff Credentials, Staff to Child Ratios, and Accreditation. 

Classroom Environment 

The physical setting, interactions between providers and children, activities and 
materials available, and provisions to insure health and safety are some of the 
elements assessed to determine how well the classroom environment supports 
children's learning and development. The classroom environment is rated using 
either the Infant Toddler Environment Rating Scale, the Early Childhood 
Environment Rating Scale, or the Family Day Care Rating Scale. 



Parent Involvement 

Parents and providers are interviewed to gauge the program's success in 
engaging and supporting parents as their children's first teachers. The provider's 
rating on this quality indicator depends on their responsiveness to parents needs' 
and preferences for their children and how the provider supports parents through 
communication, parent education, home learning activities, and opportunities for 
participation and leadership. 



Staff Credentials 

Based on the Voluntary Early Childhood Professional Credential developed by 
the Colorado Dept. of Human Services and the Center for Human Investment 
Policy, different Star levels are assigned to providers based on their education 
and experience. To receive high quality ratings, providers must have 
considerable formal training in early childhood education and classroom 
experience. 



Staff to Child Ratios 

Center-based programs with more adults available to children generally provide 
better quality. A Star One rating requires a center to meet ratios set by state child 
care licensing regulations. At each higher Star level, the number of children per 
adult must gradually decrease until, at Star Four, a center is meeting staff to child 
ratios recommended by the National Association for the Education of Young 
Children. 
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Accreditation 



To receive a Star Four rating, providers must be accredited by a nationally 
recognized professional association such as the National Association for the 
Education of Young Children or the National Association of Family Child Care 
Accreditation requires the provider to complete an extensive self-study of all 
aspects of their early care and education program, which is then "validated" 
through an on-site visit by a representative of the accrediting body. 
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Evaluation Design 



EDUCARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

• Technical assistance 

• Differential 
reimbursement 

• Evaluation activities 

o Ql process 

evaluation 
o Assessment of 

children 



USUAL CARE SITES 

20 centers 

25 family homes 

• Assessment 

• Rating 

• Evaluation activities 

o Assessment of 
children 

• Cash incentives 
upon completion of 
evaluation 

• Educare interention 
upon completion of 
evaluation 
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The RAND-OMNI Evaluation of Educare Colorado 

Educare Colorado is a non-profit organization partnering with parents and child care 
providers to improve early learning experiences and the quality of child care for 
children birth to five years. Central to its work is a comprehensive approach that 
includes three key activities working synergistically to improve the quality of child care 
and its outcomes for children and families: 

♦ A public awareness and parent education campaign 

♦ A four star rating system to assess quality of Educare sites 

♦ Direct assistance to Educare sites to enhance quality child care 

The first two activities are designed to increase public support for child care quality 
improvements and parents' awareness of quality child care. The third activity 
improves the quality of care provided and thus the star ratings of Educare sites. 
Together, these activities are expected to improve child care quality over time 
because parents will be motivated to seek out higher quality sites, which they will be 
able to identify easily through star ratings, and sites will improve the quality of 
delivered care with Educare' s assistance and resources. These improvements, in 
turn, are expected to enhance children's school readiness, including their cognitive 
and socio-emotional development. 

Although limited in number, previous evaluation studies suggest that Educare's efforts 
are grounded on a plausible assumption— that they will improve child care quality and 
enhance child outcomes. Based on mis promising early data, a well-designed evaluation 
is necessary to determine whether this assumption is, in fact, true. The need for quality 
child care has never been more pressing, so it is critical to determine through an 
evaluation study how it can be improved and thus the lives of children and families 
enhanced, especially given the limited funds available for child care quality 
improvement efforts. Today, Educare is able to continue evaluation due to significant 
funding by The Colorado Trust. 

RAND, a non-profit policy research institution headquartered in Santa Monica, 
California, along with its Denver partner, OMNI Institute, was selected by Educare in a 
competitive national bidding process to evaluate Educare's comprehensive approach 
and its impact. Because RAND is randomly assigning center and family-based providers 
to Educare or "usual care" conditions, the evaluation will be able to determine the 
following outcomes unambiguously: 

♦ Does Educare improve child care quality? 

♦ How do these improvements make a difference for children and their families? 

♦ Does the rating system developed by Educare reliably assess the quality of child 
care settings? 

♦ Can reliability be maintained as Educare expands its efforts across the State 
of Colorado? 
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Such a rigorous evaluation study is rare in research on child care quality; even Head 
Start has never been evaluated so well. Consequently, the evaluation results should be 
highly credible among researchers, practitioners, and policy makers. The evaluation also 
serves both formative and summative purposes. Study findings should assist Educare in 
making adjustments (if any) in its three-tiered effort to improve child care, and they 
should substantially increase understanding of the effects of child care quality on 
children. Results should also contribute to improved child care practice, to new 
understandings about how to leverage quality improvement funds, and to addressing 
other important policy questions in the child care arena. 
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Quality Improvement Process 



1 

ORIENTATION 

• Program 
Administrator 
Direction 
Provider 

• Program Staff 

• Parents 



COLLECT 
DOCUMENTS 

□ site agreement 

□ staff education 
summary 

□ release of information 

□ verification of child 
care license 

□ organizational climate 

□ demographic profile 

□ accreditation report 

□ parent involvement 
survey 

□ parent questionnaire 

□ conflict of interest 

□ financial information 

□ photo release 



ASSESS 
PROGRAM 

• classroom 
observation 

• staff 
credentials 

• parent survey 
& 

questionnaire 

• organization 
readiness 

• accreditation 
report 



ASSIGN 

STAR 
RATING 



DEVELOP SITE 
PROFILE 

• Identify 
organizational 
needs, program 
trends and 
recommenda- 
tions 

• individual 
classroom 
recommenda- 
tions 



DEBRIEF WITH 
DIRECTOR 

• review broad 
picture 

• explain 
ECERS/ITERS/ 
FDCRS scores 

• set program-wide 
goals & prioritize 

• plan next steps 
w/director for: 

• planning specific 
strategies to 
meet goals 

• planning 
debriefing with 
staff on 
individual 
classroom 
goals/plans 



12 

TECHNICAL 
ASSISTANCE 
PLAN 

begin 

implementation 
monitor progress 
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IDENTIFY 
RESOURCES 
TO MEED 
OBJECTIVES 

• LINK 

RESOURCES 
TO 

PROGRAM 



10 

FINALIZE 
TECHNICAL 
ASSITANCE 

PLAN 
• send copy to 
program 
review 



DEVELOP 
CLASSROOM 
TECHNICAL 
ASSISTANCE 
PLAN 

• define classroom 
goals 

• identify strategies 

• establish outcome 
measures 

• establish timeline 
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DEBRIEF WITH 


SIX MONTH 




DIRECTOR & 


CLASSROOM 


-► 


STAFF 


OBSERVATIONS 




• review process 






• update 






technical 




assistance plan 




as needed 
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DEVELOP 
PROGRAM 
TECHNICAL 
ASSISTANCE\ 
PLAN 

• review 
program- wide 
goals 

• identify 
strategies 

• establish 
outcome 
measures 

• establish 
timeline 
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16 


CONTINUE 




ANNUAL 


IMPLEMENTATION 




RATING 


AND MONITORING 











DRAFT 
OBJECTIES/ 
STRATEGIES 

• refine goals 

• develop 
proposed 
objectives 
and strategies 

• transfer goals 
to Technical 
Assistance 
Plan 

Document 

• prepare to 
discuss 
strategies 
with site 
director and 
staff 



41 



Educare Narrative 

Fall 2000 
10 minute overview 



When most of us were children, mom stayed home. Dad worked. Dr. Spock 
counseled our parents to "trust their own common sense." And for the most part 
- that worked. But, today, the world has changed. 

Divorce rates have soared. Single parent households make up one-third 
of all families in this country. Grandparents don't live down the block. ..or 
even in the same town. And mothers have flooded into the workforce. 
Back in 1950, one mother in ten worked outside the home. Today, the 
Department of Labor tells us that more than 6 out of 10 moms of children 
under three are working outside the home, and that number is projected 
to go to more than 7 out of 10 by 2005. 

That means that our children, from the time they are born to the time they 
go to Kindergarten, are increasingly finding themselves in care outside 
the home. 

At the same time, we know more today than ever before about the critical 
influence of those early years. From birth to age 5, children are sponges: 
learning about their world and forming important bonds for life. This "window of 
opportunity" is critical to a child's social and mental development. 

No doubt you've heard plenty of information recently about brain development 
research, but here are a couple of interesting examples: Fact. Toddlers taught 
simple concepts, such as the difference between one and many, do better in 
math in high school. Fact: the more words a child hears by the age of two, the 
larger her vocabulary will grow. Parents and caregivers aren't just babysitters. 
They are the architects of the next generation. 

Now, here's the bad news. A discouraging 87% of out-of-home child care 
settings are considered poor or mediocre. (Cost, Quality & Outcomes Study.) 
That's places many children in a precarious position. 

Armed with that knowledge, Educare was born. We looked around and found 
no one else rushing to help these children and decided something needed to be 
done. 

Our MISSION is clear: 

Educare is dedicated to improving child development and early learning 
experiences for all children (0-5 yrs) by creating a statewide system that 

• supports parents as teachers & decision makers; 

• promotes high-quality child-centered care; 

• is fully funded & permanently sustainable; 

• is appropriately monitored & evaluated. 
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We're targeting quality improvement, parent support and changes in public & 
social policy. Here's how we'll do that. 

QUALITY IMPROVEMENT 

Our first and most established initiative is rooted in child care. As I already 
mentioned, most children, as some point from birth to Kindergarten, find 
themselves in an out-of-home child care setting. 

This is a big business. Next to parent's housing costs, paying for child care is the 
single biggest monthly expense for working parents. But, we know that parents 
aren't finding high quality care for their youngsters. We're working to help them. 

Let me tell you about our terrific Quality Improvement Program. This 
voluntary program is based on a first-of-its-kind rating system that will allow 
parents to better determine quality care for their kids. 

Currently in four counties, we are working with about 1 ,300 kids in 90 
classrooms. We've already had some significant success. The City & 
County of Denver's Welfare Reform Board has granted $4.3 million over 
three years to reimburse Educare sites differentially based on the quality of 
ratings. 

We re looking at five key predictors for quality. 

Classroom Environment: Of course, we're determined to meet and exceed 
current safety guidelines, but we're encouraging providers to work towards 
educationally stimulating and enriching environments. 

Parental Involvement: We know that parents play a key role in elevating the 
quality of a program, and their involvement is directly tied to the success or 
failure of their child's education. 

Teacher credentials: Great teachers make an enormous difference in the 
quality of a program. We're sending teachers back to school, giving them the 
tools to better understand child development and working to hike their wages - 
so that they aren't lured away by better paying jobs at gas stations and fast 
food restaurants. We want to give this profession the respect it deserves. 

Adult: Child Ratios: Generally, the more adults available to children in a 
program, the higher the quality of that program. Teachers get to know children 
better and children receive more individualized attention. 

Accreditation of Program. Using established predictors of quality, we're rounding 
out our 4-star system. 

With the help of site coaches, we've offered technical assistance and resources 

to these classrooms, and we've seen some early results that lead us to believe 
we're on the right track. 
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We're planning continued expansion this year, and we hope to move into four 
additional counties across the state. Rollout will take several years, and we plan 
to make the Educare Quality Improvement model available throughout the 
state. All Colorado parents must have access to our information. 

In addition, we believe that to make our program fully credible and reliable, we 
must engage in a detailed evaluation process for our Quality Improvement 
System. Therefore, we've enlisted the help of the Rand & Omni Corporations to 
evaluate Educare's process and outcomes, and develop a system for on-going 
monitoring of child care. 

PARTNERING WITH PARENTS 

When Educare was conceptualized, we thought it would be primarily child- 
focused. After all, we were talking about the development and education of 
little kids. But, while conducting research across our state, it quickly became 
apparent to us that we were ignoring our most important customer: parents. 
Without the support and determination of Colorado parents, we'll never reach 
their children. 

In the past year, we've talked to several hundred moms and dads and they've 
universally told us the same thing: They could use some help. Though the issue 
of child care is critical - and they all agreed on that - it's only a part of their lives. 

Their intentions are good - they want to raise smart, healthy and well-adjusted 
children - and they're longing for support from their community. 

Out of those conversations, we developed the second Educare initiative: 
Partnering with Parents to Improve the Lives of their Young Children. We have 
created and will implement a parent communications plan and web strategy 
that will empower parents to make informed decisions regarding their child's 
development. 

Through traditional and innovative communications material, we will support 
parents as decision makers, by empowering them to take an active and 
educated role in the selection of high quality out-of-home care. 

Also, we'll support parents as teachers, giving working and stay-at-home parents 
developmental^ appropriate activities to educate their children. We'll reach 
low, middle and upper income parents through printed materials, videos, media 
partnerships and educational opportunities. 

We will also provide parents with an interactive website, to communicate 
information, share resources and partner with terrific state-wide programs. 
We've designed it to move us into the future. We know parents are interested in 
newsletters about developmentally appropriate activities... we know they long 
for a place to turn to ask important - but sometimes embarrassing - questions. 
We know they're looking for local information. 
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Parents are asking for support and we plan to provide it. This is a cultural 
transformation - a significant society shift, and that's where our third Initiative 
takes shape: Public Policy and Public Education. 
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EXECUTIVE SUMMARY 



A child's educational achievement, economic well being, health and 
development are critically shaped during early childhood. The appropriate 
support and learning environment of children during the first six years of 
their life are now known to have a profound impact on their future 
success. Recent studies that have highlighted this influence have received 
considerable media attention in recent years. Some community and 
governmental action is occurring as a result, but much remains to be 
accomplished. A major movement in our society is required. Through a 
unique public and private partnership, substantial attention and resources 
are now being focused to meet this challenge. A new national 
organization, ToolBox is being formed that combines the strengths of 
concerned citizens, business leaders and not-for-profit organizations by 
using the unifying and informative power of the World Wide Web. All the 
resources and interested parties — parents, children, providers, 
professionals, businesses, governmental officials and charities - will be 
assimilated using "high tech"- the Internet, state-of-the-art technology and 
multimedia, and "high touch" - a nationwide, local and personal service 
network. 

ToolBox.com ("ToolBox" or the "Company") is a holding company that is 
being formed by a select group of charities, associations and business 
people who are dedicated to a substantial national investment of resources 
toward the development of our youngest children. Their aim is to create a 
virtual community that advances information, services, resources, 
entertainment and interaction to serve the needs of children from birth to 
school age ~ and the people and organizations that care for them. To 
ensure every child develops to their full potential, this Web-centered 
organization will empower all parents, childcare providers and children 
with educational content and valuable services while creating a forum for 
community action. Its name, ToolBox reflects its mission - To assure 
every child has the tools to succeed: 

More parent resources, support and training, 

Improved preschool program quality, availability & accessibility; 

Increased access to quality child medical 

Greater abundance of child enriching programs and activities. 

The Company's services will be delivered through an effective combination 
of charity, association and for profit entities; 

ParentToolbox.org - a non -profit information & childcare referral site; 

ChildcareToolbox.com - A for-profit B2B Application Service Provider - 
that provides education materials, programs and activities for use by child 
care providers plus related services to support the professional; 
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KidToolbQX.com - A multimedia online membership service providing 
educational software, learning games, curriculum and activities for 
parents to do with their young children, interactive programs, video 
library and Web camera links to day care facilities. 

Using the communication medium of the 21 st Century - the Net, the 
Company seeks to: 

Be the first branded "Vortal" (a specialty, vertical portal) for early 
childhood services and advocacy. 

Create a substantial virtual community of providers, parents and the 
public focused on children 0 to 6. 

Offer both national and local content and services 

Become the center for parent advocacy issues 

Be viewed as Non-Commercial - Its mission is not compromised for 
Profits. Be a blend of Charity, Association and For-Profit services 

Deliver services as an Application Service Provider: All programs and 
services are Web-based. 

Offer customers ease of use, regular updates of software, controlled 
children access, minimal equipment costs (affordable to all). 

Establish itself as a Media company that informs, educates and 
entertains - Create a consistent brand across mediums - Internet now; 
cable style programming later. 

Establish a high standard of quality for childcare equivalent to ISO 
9000. 



Content Providers 6 Aggregator 6 Media/Branding 



Toolbox's plan is have its Vortal and three sites provide an assimilation 
mechanism for all the organizations, individuals and companies that are 
concerned with childcare development. It is seeking to create a well- 
known, very accessible single location - a virtual community - where 
services and programs can be efficiently delivered for all that need them. 
The Company quest is to fully exploit the commercial opportunities of the 
Web by creating a consortium and/or partnership with three types of 
organizations: 

Content Providers - The National Association for the Education of 
Young Children (NAEYC), the National Association of Child Care 
Resource & Referral Agencies (NACCRRA), and Educare Colorado 
(three of the founding organizations of Toolbox) have educational 
content, referral and informational services, training programs and 
childcare improvement materials, plus certification and rating programs 
that they wish to have reach a greater audience of providers and parents. 
By these organizations, and possibly others in the field, creating a new 
association they collectively are better able to exploit the Web domain 
and make the content each has independently developed reach a much 



47 



larger market. 



Aggregators - There are a number of national and local charities, 
foundations, associations and businesses that seek to draw all concerned 
citizens and organizations together to create a movement that will 
substantially improve the country's commitment to early childhood 
development. Included in this group is the Carnegie Corporation and a 
group of national business leaders whose concern for children zero to 
six has led them to be founding partners in Toolbox. 

A number of commercial aggregators have also emerged on the Internet 
in the early childhood care and education domain. These commercial 
enterprises may not fulfill the mission-based objectives and market 
place needs important to the founding organizations of Toolbox. The 
Company is exploring whether it should partner with these aggregators 
or develop its own aggregating entity. Toolbox will partner with an 
aggregator for a financial exchange if it can establish sufficient 
contractual strength to fulfill its mission in a commercial forum. 

Media/Branding - Multimedia companies and Internet Portals have 
created significant market presence on the Web and developed high 
brand awareness. Many are seeking to attract families and should be 
interested in Toolbox's proposed programming and services targeted at 
young children, their parents and childcare providers. Toolbox is 
desirous to develop strategic partnerships with one or more of these 
companies to benefit from their branding and market reach. 
Furthermore, partnering with an existing branded Web media company 
will strengthen Toolbox's position with the capital markets and facilitate 
financing of the Company. However, by choosing to create its own 
independent aggregating entity, i.e. an early childhood specific Vortal, 
Toolbox might better ensure its mission objectives are realized and 
improve its ability to build its own brand awareness. 

Toolbox will provide the mechanism to realize the mission & goals of its 
founding organizations (NAEYC, NACCRRA, Educare & Carnegie): 

Developing greater public support for early childhood development 
and educational facilities. 

Continually improving the quality, quantity and diversity of 
childcare centers and the child development profession. 

Establishing a central location to tie all persons and organizations 
concerned with early childhood development. 

Substantially expanding the information, services and resources 
available to parents of young children. 

Maximize the growth and development of children from birth to 6. 

A key to the success of Toolbox is to be the nationally known early 
childhood Web site - To have the most recognized "Vortal" and domain 
name (Web address) on the Net among early childhood content patrons. 
This will make it number one in both traffic and services. An aggressive 
marketing campaign will make Toolbox's Vortal site a well-known place to 
go to access every type of early childhood content a person could wish. 
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Once users find Toolbox's Vortal, they will discover content and program 
offerings unparalleled in the early childhood online industry with special 
interactive and regularly scheduled programming. To keep their loyalty, 
the Company will continually use developing technologies and techniques 
to offer its customers the newest types of services and early childhood 
audio, video and multimedia presentations. Toolbox's Vortal will become 
the early childhood brand name site, known as a combination online hyper- 
linked early childhood parent and provider support network, and a multi- 
media educational program channel targeting children 3 to 6. 

The Company, as part of its branding strategy, is seeking to establish key 
strategic alliances with major Internet and multimedia companies to 
market, deliver and expand its services, programming and content to its 
target end users. With the major Internet trend of users accessing software 
applications online, rather than having them reside on their computer, 
Toolbox is the perfect complimentary application for Internet service 
companies aggressively seeking to expand their Internet services to 
families: 

Telecommunication Companies (Baby bells, AT&T, Sprint & MCI) are 
seeking to expand their markets to homes with high bandwidth services 
complimented by Internet and e-commerce facilitation services; 

Internet Service Provider s (e.g.Verio, Mindspring, Qwest) have become 
Commerce Service Providers (CSP) or Application Service Providers 
(ASP) to increase their revenue per customer by offering comprehensive 
content and programming and expand their revenue beyond access fees. 

Portals have already shown interest in developing content and programs 
targeting families - Toolbox would be an excellent compliment to their 
services and Web site. 

Multi-Media Companies (e.g. Disney, Time Warner, CBS) are 
recognizing the entertainment potential of the Internet and impact of its 
ultimate convergence with cable programming. Toolbox's target market 
of families with young children (9% of the US population) and its 
organizational expertise and knowledge of this market 

These national companies can in turn provide Toolbox with access to 
millions of parents and providers and greatly enhance the Company's 
branding and marketing effectiveness plus be a source for multimedia 
content. 

The First Comprehensive Service for Childcare Providers 

Toolbox will be priced to be affordable for all parents and providers - For 
childcare centers and providers, the ChildcareToolbox ASP** will have no 
start-up or maintenance cost and a low monthly fee. Parents can use the 
KidToolbox site and service for an economic membership or per use fee. 
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These childcare professionals and parents will have access to hundreds of 
software educational programs and games designed for young children and 
thousands of multimedia videos. No other service of this nature exists for 
this market. 



** ASP - Application Service Provider : An ASP is a totally Web- 
based system that provides online access to the latest in software 
and hardware systems all for a low monthly or per-use fee. All that 
is required of the user to access the system is a keyboard, mouse 
and monitor. It is similar to "timesharing," the practice of leasing 
mainframe space common twenty years ago but greatly enhanced 
by new technologies and the capabilities of the Internet. 



Childcare providers, regardless of their size, can now benefit from the 
universal accessibility and interactivity of the Internet to provide better 
educational programming for their children and to improve their business 
operations. All centers and home-based childcare providers will be able to 
afford their own sophisticated educational services without any up-front 
cost or needing information technology (IT) staff and knowledge. Even 
those larger childcare centers that have some computer and educational 
program capability, can now have a Web-based system with far greater 
capabilities and flexibility. The highly functional ChildcareToolbox is 
usable and scalable for any business size and can integrate with the 
organization's existing systems. It is an easy-to-use, turnkey ASP system 
with no training required, components to patch together, equipment to 
purchase or software to install. With no up front costs or on-going 
maintenance costs it offers every childcare facility and provider an 
economic multi-media educational system that will be continuously 
improved. A standard dial-up connection is all that needed. For small and 
medium sized childcare facilities as well as family childcare homes with 
limited resources, Toolbox is the solution. 

Childcare Rating System 

Although this plan has not incorporated in its financial projections an 
evaluation function for child care settings it is contemplated that this 
service will be an integral part of the service with pricing that is 
appropriate to the service rendered. This concept remains under 
development. 

A Multimedia Educational Channel Targeting Children Under Six 

Over the next decade the cable and telecommunications systems are 
expected to merge with the Internet. This new convergence movement 
with its broadband capability (high speed lines) will make possible both 
interactive and multimedia programming that can be personalized to any 
audience. This will create an opportunity for educational programming for 
young children that is responsive to their interests, understanding and 
attention span. Highly entertaining programming with strong educational 
content is possible. KidToobox plans to be the site/channel for quality 
young children programming. 
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There is significant potential for Toolbox within the present Internet 
market and in the future multimedia convergence market. The 

Company projects by the end of its year it could have a minimum of 
10,000 users and over one half million in its third year. With a major 
national media corporation as a strategic partner, Toolbox* market impact 
could easily be ten times this estimate. Toolbox is on the leading edge of a 
major trend - users accessing software online instead of on their computer 
and the multimedia, real motion video and interactive programming of the 
near future. 

The Company is assembling a diverse and highly qualified top executive team 
to assume the management of the company and to execute the business plan. 
Toolbox plans to raise sufficient funds as part of its first round of financing to fund 
the initial Vortal, sites and service's development plus it early marketplace 
introduction. This financing round will allow Toolbox to establish key strategic 
partnerships necessary for its planned penetration into the marketplace. With this 
investor capital, Toolbox can be positioned for an aggressive, yet carefully 
executed growth. Investment and development partners are being sought who will 
provide knowledge, experience, contacts and capital to position the Company to 
achieve its goals. 

Toolbox, with its whole package of educational programs and support 
services, will help both parents and childcare providers develop young 
children to their full potential. This should help all of the organizing 
partners better achieve the missions they were designed to 
accomplish. With a majority of families moving on line and using the 
Internet to improve their communications, the Company has the 
potential of being the premier Internet business in this domain in the 
first part of this decade - providing mission critical elements to the 
non-profit community and profitability for the company's financial 
investors. 
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THE COMPANY 



Current Status 

ToolBox.com ("ToolBox" or the "Company") is a seed holding company 
being formed by a select group of charities, associations and business 
people who are dedicated to a substantial national investment of resources 
toward the development of our youngest children. It will manage three 
Web-based service companies: 

ParentToolbox.org - A single source information & childcare referral 
site. 

ChildcareToolbox.com - B2B Application Service Provider in support 
of childcare professionals. 

KidToolbox.com - A multimedia online membership service 

Concept of Services 

A MISSION DRIVEN ORGANIZATION 

The purpose of ToolBox is to create a more supportive "virtual" 
community for parents of children under age seven and the facilities and 
professional that serves them. The goal is to establish a more enriching 
growth experience for these children and to cause a shift in public 
attitudes, influence individual action and eventually grow social activism 
to better meet their developmental needs. 

THE EARLY CHILDHOOD VORTAL 

A major key to the success of ToolBox.com is to create a nationally 
recognized "Vortal" (also called Vertical Portal or Hub) and have this Web 
Site's domain names (and the organization it represents) have high un- 
aided recall recognition by the public as the source for early childhood 
parenting and childcare. The Company will utilize a marketing and 
promotional program that will make its Vortal site and services a well- 
known and desirable place to get information and support on childcare and 
parenting, child service providers and professionals, and a quality rating 
system of childcare facilities. 

Using the full capacity of the Information Superhighway, ToolBox will : 

Meet parent demand for easy-to-use, informative and objective Internet 
resource for local-based child related services - Providing information 
and ratings on a comprehensive range of localized childcare services 
for every region in the country; including all states, Metropolitan 
Statistical Areas (MSA) and rural areas. 

Be a Web site designed with the users in mind (parents, providers and 
children), giving them the exact information, education and services 
they desire in an easy to navigate and understandable format so they 
can quickly find and use the service they seek. 
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■ Gain national name recognition as the Web site for all people concerned 
with the needs of children six and under. 

Become a comprehensive, single and affordable resource for all 
persons serving the care needs of young babies and children with both 
on-line and localized services, education, and content. 

Use state-of-the-art Web technology to provide entertaining but 
educational content including interactive learning and full motion 
video for use by children under age six, plus their childcare providers 
and parents. 

Bridge the '"digital divide" by making accessible to all people in the 
early childhood arena: (1) technology; (2) educational media, content 
and software and; (3) interactivity. 

Build an early childhood movement - both a virtual and real 
community that makes services and support of children from birth to 
age six a national priority. 

TOOLBOX'S VORTAL SERVICES 

From The Toolbox Vortal Users Will Access 3 Major Service Sites: 
A Parent Resource Site 

ParentToolbox.org will be an easy-to-use, one-stop online resource 
designed to help people find all the information they need to care for their 
children from birth to age six. It will be a clearinghouse providing 
information on childcare facilities (including the Educare Rating system), 
support groups, plus resources, events and opportunities in their own 
communities. It will features customizable services and comprehensive 
information to make it easy for the parents of children under six get the 
help they need. "Org" means we the site will be nonprofit to provide 
assurance to its users that it is an objective and non-commerce resource. 
Users will pay no fees or costs. ParentToolBox will accept no advertising 
but instead will use corporate sponsorships similar to those used by NPR 
and PBS. 

This site will be a partnership between Toolbox and its nonprofit partners 
(associations, charities and foundations) who bring their specialized 
expertise, content and resources to the site. 

Community Resources 

The Parent Toolbox is being designed to be personalized for each user to 
find specific services, resources and events in their community. The parent 
logs on with their address and a local map will appear showing their home 
location and the activities, childcare facilities and other key locations of 
resource available to parents for their children surrounding their home. By 
clicking on any of locations indicated on the map, a parent can learn more 
about that event or resource. A slider bar will also provided to obtain 
information on a variety of topics. Parents will be able to learn about fun 
activities, educational programs, childcare services, certified babysitters, 
play groups, health care and other information pertinent to raising a child. 
An "Ask Molly" box will enable the parent to ask open-ended questions 



53 



and receive answers to their inquiries (Using the "Ask Jeeves" approach). 
A Service Locater is also on the page. 

Childcare Provider Online Services 

ChildcareToolbox.Com is a B2C service that will be the first complete Web-based 
full-service resource for childcare facilities and providers - All the services and 
state-of-the-art technology these individuals and businesses needs will be 
provided. Major service categories to be offered by the ChildcareToolbox will 
include business management support services, child development curriculum and 
materials, learning games and entertaining programs, professional educational 
programs, financial and marketing assistance, information and resource sharing 
and information technology support - All integrated into, and accessed from, a 
central Web-based platform that requires minimal hardware and no software 
expense. It will be the preeminent Web site for childcare providers available for 
an affordable monthly membership or per-use fee 

This subscription site is intended to meet all of the needs of people that provide 
educational and support services to children under school age. It will feature 
instructional programs and materials, current events on developments in the field 
and beneficial services and products. The strong content and dynamic use of 
interactive education will more than justify the affordable service fee. It will give 
childcare workers, preschool educational facilities and the children they serve 
access to quality educational software, programs and materials that are presently 
too expensive for most. Some of the site's other B2B services will include: 

Childcare Industry Information Distance Learning 

Evaluation /Branding Educational Tools 

Web Camera Services Data Collection & Reporting 

Buying Services Benefits 

In partnership with a Web-based small business service provider, 
ChildcareToolbox will also offer a complete selection of online services 
needed for the management of a childcare facility: accounting, payroll, 
taxes, financial management, marketing and sales, human resources, e- 
banking and finance, management support and information technology 

Early Childhood Multi-Media Educational Site 

KidToolbox.Com will use the full potential of the Internet to deliver 
dynamic, educational multi-media programming for children. As 
technology and bandwidth allow it will provide interactive learning 
programs that are designed for young children. As the mediums converge, 
KidToolbox will be positioned as the most comprehensive source of 
educational materials, learning games, educational software, video library 
and interactive learning programs all available online. With every service 
Web based there is no requirement to purchase software and minimal 
hardware needed. Low monthly subscriber or per-use fees make its 
accessible to all. A special scholarship program will bridge the digital 
divide for low-income families. Parents can confidently use this service 
with their children knowing it is age appropriate, effective but 
entertaining. To compliment and support the parent, KidToolbox will 
provide curriculum materials and learning advisories, FAQ, newsletter to 
assist them in making a powerful and positive educational environment for 
their developing child. 
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LOCAL SUPPORT SERVICES & NETWORK 

Technology despite all of its capabilities will not meet all the needs of 
people. As the book Mega Trends pointed out - for every "high tech" 
development they is a corresponding demand for "high touch." Though 
advances in technology and in the Internet provide great promise for 
improving communications and customizing response systems (particularly 
as the Web converges with cable programming) this mass medium is no 
substitute for human contact - both over the phone and in person. 
Successful Internet companies have discovered that when people are in 
need, and particularly when they have a crisis, no Web based customer 
response system is adequate - People want to make contact with a person 
who can address their problem. As a result, these companies have 
sophisticated call center and local support services. Correspondingly, those 
companies that are weak in customer relations are failing. To ensure a 
comprehensive support network, Toolbox is developing a three-tiered 
system for personal services, support and communication (As illustrated in 
the Chart below): 

National Level : The Toolbox Portal that uses mass media and technology. 
Local Level : Community based resource & referral agencies accessed by phone. 
Personal Level : Direct home or facility professional service for kids & families. 



NATIONAL e 

LOCAL e 
PERSONAL e 




: Mass Media 



Personal 
Contact 



Toolbox goal is to be totally responsive to the needs of both parents and 
providers by making the services for young children in each community 
more accessible and comprehensive. The Toolbox Vortal, specialty sites 
and local community Web sites will provide information, education, 
locator and referral services. Assistance in each community will be 
delivered through its localized telephonic services using NACCRRA's 
national members of childcare resource and referral agencies plus other 
local service organizations. Direct personal support will come through 
NAEYC's large national membership base of early childhood professionals 
plus numerous other private and governmental organizations with services 
targeting children and family service. The Company is assimilating an 
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unprecedented national network to give parents and providers of young 
children with easy access to national, local and personal services. 

Business Strategy - 

POSITIONING STATEMENT 

Toolbox will be the first nationally Branded Internet service for parents, 
providers and professionals of children from birth to age six. It will 
establish a preeminent position in the market seeking both high brand name 
awareness and the reputation as the Web source for finding, improving and 
rating childcare services in a community. 

While both for-profit and non-profit competitors presently exist, Toolbox 
will be the most comprehensive and an industry leader in the use of multi- 
media and interactive learning for young children while being affordable 
for all. Both parents and providers will learn to depend upon the Toolbox 
sites and local based services as the best place to go to select services by 
the criteria important to them and regardless of where they live in the 
country. 

The Company will make continuous improvements to their sites to ensure 
its trendsetter position in the industry and for maximum responsiveness to 
its users. Through acquisitions, mergers and strategic partnerships it will 
continually be tapping the most advanced and dynamic content and 
programs available. This will create a strong word-of-mouth position for 
the Toolbox which, when complimented by the Company's marketing and 
promotional plan, will drive millions of both parents and providers to its 
Vortal. This high traffic and national reputation of Toolbox will in turn 
make it the choice for thousands of childcare centers and professionals and 
millions of moms and dads. 

REVENUE MODEL 



Successful Internet services are both innovators of revenue generation and 
utilizers of multiple income sources. Toolbox not only plans on acquiring 
significant "eyeballs," it will provision a variety of services and 
information that will not only make it "sticky" (i.e. have users continuously 
return) but also be "magnetic" (strong word-of-mouth that draws thousands 
of other users). As a site that will draw a large population of women (the 
Web's soon to be dormant user), its magnetic quality will be particularly 
valuable to advertisers and Web sites targeting this market. 

Revenue sources under consideration include: 



Membership & 
User Fees 

Banner Advertising 

Licensing services 
to other sites 

Affiliate Marketing 



Portal Search 

Virtual Shopping Mall 

Public Service Advertising (Similar 
toPBS&NPR) 

Demographic Studies 

Web-based Educational Software 



56 



PLAN OF ACTION 

Develop Participating & Strategic Partnerships 

Toolbox is seeking to develop this new national service in co-partnerships 
with a select group of national associations, charities, foundations, 
businesses and community leaders. Included in its participating partners 
will be nationally recognized organizations with a strong focus on early 
childhood that have resources and content to contribute to Toolbox's 
services development and whose organization mission is synonymous and 
complementary. Organizations presently under strong consideration 
include NACCRA, NAEYC, and the Carnegie Corporations. 

Milestones 

Business Profile Completed May 15, 2000 

Initial Participating Partners Secured June 1, 2000 

Business Plan Completed July 1, 2000 

Development Financing (Phase I) Secured September 1 , 2000 
Implementation Plan 

Toolbox plans a two-phase immediate implementation plan followed by a 
long-term expansion plan: 

Phase One - Beta test site, sales and marketing systems and operations 
tested. 

Phase Two - Full service roll out of Web services. 

Full Expansion - Comprehensive Web site(s) complimented by 
intensive national marketing and branding campaign. 



Goals & Objectives 



LONG TERM GOALS 

Realize NAEYC's Goals: 

1. Facilitating improvements in the professional practice and working 
conditions in the field of early childhood education by creating 
professional development opportunities/resources and by setting and 
promoting standards of professional practice; 

2. Improving public understanding and support and funding of high 
quality programs in centers, homes, and schools serving young children 
and their families through public policy initiatives and public awareness 
and engagement activities; and 

3. Building and maintaining a strong, diverse, and inclusive organization 
that enables achievement of Goals 1 and 2. 

Realize NACCRRA Goals: 

1. Create a common ground where families, childcare providers, and 
communities can share information about quality childcare. 

2. Give voice to the childcare needs of families and communities. 
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3. To ensure that every parent has access to good information about 
finding quality childcare and resources in their community, through 
national consumer marketing and by raising visibility for local child care 
resource and referral agencies. 

4. To build a diverse, high-quality child care system with parental 
choice and equal access for all families. 

Fulfill NACCRRA's Mission: 

To promote the growth and development of high quality resource and 
referral services and to exercise leadership in building a diverse, high- 
quality child care system with parental choice and equal access for all 
families. 

Address Carneaie Corporation's Call to Action: 

A. Promote Responsible Parenthood 

B. Guarantee Quality Child Care Choices 

C. Ensure Good Health and Protection for young children 

D. Mobilize Communities to Support Young Children and Their Families 

Fulfill Carneaie Corporation's Early Childhood Mission: 

To develop effective approaches for linking early childhood education, 
parenting support, and improved instruction in the early grades to 
strengthen young children's literacy and mathematical skills. 

Realize Educare Colorado's Goal: 

1 . Supporting parents, via a website, telephone hotline, family education 
programs and other offerings. 

2. Improving Childcare, though a rating system, training, and financial 
assistance. 

3. Strengthening the social contract by advocating changes in public 
policy and in the private business sector to better support families of 
young children. 

Fulfill Educare's Mission: 

To improve the care, development & learning of children aged zero to 
six. 

Toolbox's Goals 

> To become the dominant early childhood Web-based service company 
in the US. 

Having the largest number of early childhood parents and providers 
utilizing the Company's services. 

The ToolBox.com brand name becomes synonymous with early 
childhood services. 

Create a powerful community of support and social activism for early 
childhood education and parental support equivalent to the senior 
citizen community. 

Ensure every child in America in its first six years of life is prepared 
socially, mentally and developmentally. 
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SHORT TERM OBJECTIVES 

Fully develop the Toolbox Business Plan, secure the initial partner 
organization's participation and incorporate the Company by August 
1,2000. 

Launch the Beta Test Toolbox Vortal by September 1, 2000. 

Launch the national rollout of the Toolbox Vortal and three service 
sites December 31, 2000. 

Establish and maintain 30% name recognition of Toolbox with the 
country's childcare providers and centers with an established 
reputation as the site for valuable and affordable early childhood 
resources and services (Aided & un-aided recall). 

Sell memberships to at least 10,000 childcare centers by December 31, 
2001. 



The Management Team 

Interim Top Management Team 

Toolbox plans to recruit a management team that has a potent 
combination of entrepreneurial ingenuity, corporate experience and 
Internet industry expertise. They will be capable of swiftly positioning the 
Company within the marketplace and achieving strong profitability. To 
round out the management team, additional managers and technicians will 
be recruited with expertise in their respective disciplines and/or 
experience in the Internet industry. As a marketing and sales company, 
Toolbox will remain a lean and efficient company with optimal 
management and staffing. Its initial top management team will be 
composed of: 

President / CEO 
Chief Technical Officer 
Chief Operating Officer 
Chief Marketing Officer 
Chief Financial Officer 
Creative Director 
BOARD OF DIRECTORS & KEY ADVISORS 

Board of Directors 

ToolBox is recruiting a Board of Directors composed of experience 
Internet and IT experts, successful entrepreneurs (particularly in 
Internet companies) and nationally recognized childcare service and 
child development specialists! 

Key Advisors 

The Company will be utilizing a number of outside management advisors 
to provide technical, marketing and support services to compliment the 
management decisions and creativity. 
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Ownership 

The founding organizations - Educare, NACCRA, NAEYC, and the 
Carnegie Corporation -- will hold initially controlling equity shares in the 
ToolBox Corporation. A select group of investors will hold the balance of 
ownership of the Company. 



Facilities 

Toolbox corporate headquarters is in Denver. A compelling reason for 
this is that it is becoming the Convergence Capital of the US — One of the 
biggest trends in the new Century is "Convergence." It's the latest telecom 
and high-tech buzzword. It means that the separate industries of 
telephone, data and video are melting into one mega-business of mass, 
mostly digital, communication. Companies are either building or 
acquiring high-capacity networks and services so they have the ability to 
offer customers voice, video and text over the same pipeline. These 
companies want to sell so-called "bundled" services, or packages of local 
and long-distance telephone, wireless, Internet-access and eventually 
video services. Colorado has been nationally known as a 
telecommunications and cable TV powerhouse. Now with the 
convergence movement, Colorado is becoming an important high 
technology and telephony center. 

Rocky Mountain High... Tech - Colorado is also emerging as a center 
for regional high-tech ventures. "With a wealth of corporate, government, 
academic, and entrepreneurial resources at its disposal, Colorado is 
coming out of the clouds." [Red Herring.com] Venture Economics now 
ranks Colorado as the fourth most active state for venture capital 
investment and high tech start-ups. Investment by early stage investors is 
estimated to have exceeded one billion dollars in Colorado during 1999, 
primarily in high tech companies. "Colorado is a vibrant, exciting market 
for early-stage information technology companies, with a committed 
group of local VCs who welcome regional and national funds to join in 
their investments," according to Red Herring. 

Unique Characteristics of Company 

Keys to Success 

A focus and mission based upon the needs of developing children. 

One of the first into a new Internet service category 

A Web-based system, the platform for most future IT systems. 

Strong strategic partnership potential - A valuable service for any 
ISP or Portal looking to add free or low cost services that will draw users 
and create stickiness - keeping users on the site longer per visit. 

Affordable service with little front-end or maintenance charges. 

Targeting the early childhood market, which has an attendant high 
need and demand for the service. 
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Subscription-based income model ensures revenue stream and early 
profitability. Preferable to most ad-based Internet revenue models that is 
projecting to take years to generate a profit. 

An application that can be effectively used by any type and sized 
childcare provider and by any parent or care giver of children under six. 

Fills major needs in the marketplace. 

Easy-to-use sites with no training, software downloads or technical 
support staff requirements. 

An excellent interface system for the existing and emerging 
Application Service Provider systems which experts predict a majority of 
people will be using in the future. 

A co-partnership model with major early childhood organizations 
ensures quick market penetration as the Company benefits from their 
knowledge and content, plus their local service channels. 

A "dot com" company that will interest Wall Street because of its 
huge market potential, a strong business case and ability to quickly 
generate a profit. 

A great acquisition target - Major Internet companies have been 
acquiring a number of similar services, most within months of startup 
launch or while still in beta. 

Toolbox has a number of other unique advantages that will enable it 
to successfully compete in the early childhood online market 

Offering the widest variety of content on the Internet. 

Focused on comprehensive and responsive customer service. 

Pioneer site to feature scheduled feature shows and programming on 
its site. 

Be an industry leader in the use of the latest technology and new 
multimedia formats. 

The first Vortal Early childhood Internet site that will achieve national 
brand name recognition. 

An aggressive marketing program that will fully utilize both the 
Internet and traditional advertising medium. 

A comprehensive and industry experienced management team. 



61 



MARKETS AND COMPETITION 



Early Child Development & The Internet 

HISTORY & OVERVIEW 

The Internet is in its embryonic stage of development towards becoming a 
global communications and information distribution system. Internet 
technologies are the catalyst for consolidating computers, telephones and 
broadcast technologies into an integrated, all-purpose information 
system. The emerging view of the computer as an information appliance 
is spreading to cell phones, pagers and Personal Digital Assistants (PDA). 
As more of these devices are Internet connected, there will be an 
increased utility each will derive from being connected to the other. 

The proliferation of the Internet is happening more rapidly then any 
communications medium in history. Radio took 38 years to reach 50 
million users. Television took 13 years; and, cable TV took 10 years. It 
has taken the Internet only 5 years to reach 50 million users. The 
communication power of the Internet is greater then any other medium 
because of the dominant features of low-cost and instantaneous point-to- 
multi-point/multi-point-to-point communication. The potential of the 
Internet will evolve rapidly in the coming years as a communication 
medium and management tool for all sized organizations and individual 
users. 

Internet Users 

The number of active Internet users in the U.S. is growing at an 
astonishing rate. IntelliQuest Research has just released a report 
estimating the U.S. Internet population at more than 83 million adults, that 
is 40% of the U.S. population age 16 or older. This is up from 66 million 
online during the same quarter in 1998. Moreover, forecasters predict an 
additional 41 million people plan to go online at some point in the future - 
- 17.2 million within the next year. Worldwide the number of Internet 
users is expected to range from 90 million to a 100 million users in 2000. 
Estimates place the segment of users that access the Internet every day at 
approximately 25%. An additional 25% of users access the Internet 5 
times or more each week. 

DEVELOPMENTS & TRENDS IN EARLY CHILDHOOD 

Child Care 

Childcare and elder care are two of the fastest growing industries in 
the United States. 

Child Care: Twenty nine million children under the age of 13 live in 
families with working parents who are likely to need childcare. 
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The Sandwich Generation: More than nine million Americans are 
faced with caring for aging parents while raising their own children. 
Despite numerous studies that show the immense impact of early 
childhood intervention and educational programs, these remain 
chronically under funded in the US. This is in spite of a large 
majority of citizens understanding that the most important learning 
years for a child are 0 to 5. 

The availability and affordability of quality early childhood 
educational facilities is a major national problem. [The Educare study 
in Colorado indicated that 87% of Colorado's children receive 
mediocre or poor childcare. 

Parenting 

Of the 93 million Internet users in the United States, almost 49% have 
young children. 

Improving the educational system is the number one priority for 
Americans today. 

9% of Adults in the US have children under six. 

70% of mothers with young children are employed outside of the 
home - A percentage that increases each year with 80% of all mothers 
expect to be working outside the home by 2005. 

Greater parent involvement is the number one answer given by 
Americans as to how to improve children's education and conduct. 

RELEVANT INTERNET DEVELOPMENTS & TRENDS 

Diversified Revenue Model 

Analysts and investors in recent months have become very worried about 
"dot.com" companies without multiple revenue streams and are favoring 
Web companies with a highly diverse revenue generation model and B2B 
focus. The need for diversified revenue streams to survive is evident as 
analysts predict that revenues from advertising and commerce are 
expected to be a diminishing source of income. 

Multimedia: 

Broadband - By 2003, only one in five households will have broadband 
access (Jupiter January 2000) 

With an expected doubling of population size and correspondent 
penetration of a clear majority of American households, the Internet will 
establish itself as a mass-market medium by 2003 

Paid Content is not a mass-market primary business model as consumers 
are used to getting Web content for free. However, two categories of paid 
content projected to grow by 2003: broadband-oriented and video content 
($177 million) and kids' content ($129 million). 

Increasingly, media (instead of creative) will be responsible for driving 
quantifiable marketing results. [Jupiter Communications 1/12/00] 

Magnetism 

Today, with the ease of access to capital from venture capitalists and the 
unconditional support of the public markets, companies are spending 
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prodigious amounts of cash on brand building and positioning, a move 
they will not be able to sustain for long. All attention is on growth - and 
thus, customer/audience acquisition - at any cost. Within five years, 
especially after the amount of new consumers coming online begins to 
slow, all these companies, whether media or commerce, will shift their 
strategies from customer/audience acquisition to retention; with that shift 
will come the profitability of some and the demise of many others. 

Women 

The online gender gap is nearly eliminated; women presently comprise 
48% of all Internet users and will be a slight majority of online users in 
2003. [Jupiter Communications 3/99]. Women control or influence over 
80% of all purchase decisions. (Ad Age). Women will account for 
approximately 48% of online sales by 2000. (Jupiter). Analyst say there 
are two ways to provide content aimed at women: the "Wal-Mart" 
approach (such as iVillage), which offers a bit of everything to try to 
serve everyone, or the "specialization" approach, which focuses on 
specific interests. 

Parenting Sites 

Are there already too many parenting sites? When Oxygen.com 
announced its entry into the women's Web market, analysts worried that it 
would be tempted to follow the path of competing women's sites. They 
cite the company's addition of the Moms Online Web site ("A Community 
of Moms") as an example of me-too programming that won't work if it just 
mimics iVillage. 

The Online Marketplace Is Booming 

The number of Internet users will reach approximately 502 million in 
2003. (IDC) Online advertising revenues are projected to grow to $22.2 
billion in 2004. (Jupiter) Worldwide commerce revenue on the Internet is 
expected to grow to more than $1 trillion in 2003. (IDC) 

The Digital Divide 

According to the Kaiser Family Foundation's survey conducted in 
February of this year the digital divide still exists: Among higher income 
Americans, there is virtually no racial gap between those who have 
computers and Internet access and those who don't. But people with 
lower incomes and less education, and those over the age of 60, are 
definitely on the have-not side of the divide. Fifty-four percent of 
employees with low incomes (less than $30,000 a year) use a computer at 
work, compared with 81 percent of higher-income employees. The gap is 
narrowing; 48 percent of low-income Americans use a computer at home 
and 3 1 percent have Internet access. However, race is still a factor: there 
is an 1 1 percent gap between African Americans and whites who use a 
computer at work but a larger 22 percent gap between African Americans 
and whites who have a computer at home (5 1 percent versus 73 percent). 

Application Service Provider (ASP) 

ASPs are one of the hottest trends in the telecommunications and software 
industry that are predicted to be the Internet service in the near future. 
These businesses provide outsourced applications online, normally using 
high-speed access lines - Similar to (but a substantial improvement over) 
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"timesharing" the practice of leasing mainframe space common twenty 
years ago. Through an ASP service businesses will have access to the 
latest in software and hardware systems all for a low monthly or per-use 
fee. All that is required to access the system is a keyboard, mouse and 
monitor. Most existing ISPs (including most telecoms) are expected to 
convert to being ASPs. 

New high-speed Internet access services like DSL and cable modems are 
opening the door to a new vision of computing. Many software companies 
are looking to develop new e-commerce-based sales channels by putting 
their programs on a Web site and only charging customers to use them 
rather than selling them outright. Furthermore, instead of charging a high 
one-time price to license the software on a permanent basis, these 
software companies are thinking of returning to the "timesharing model" 
of the 1970s and 1980s, in which users access the application via 
telecommunications and pay a small fee each time they use the software. 
Since timesharing is considered old-fashioned, however, companies have 
created a new buzzword - application service providers (ASPs) - to 
describe this return to olden days. 

ASPs use the Internet to host, manage and support applications for 
companies such as yours. ASPs make it possible for enterprises to access 
enterprise class software solutions without deep investments in the 
software, hardware and personnel to support those solutions 

In what can only be described as deja vu, IBM Corp. and two giant 
telephone companies — Bell Atlantic Corp. and SBC Communications 
Inc. plan to test the viability of using an "Internet appliance." The new 
device will consist only of a 10-inch color monitor, computer keyboard 
and browser software, to access Web-based applications at high speed 
Internet access. No need to invest in software licenses, hardware and 
infrastructure modifications. This is the option with the smallest amount 
of up front capital investment. Software, hardware and bandwidth are 
rented monthly. All components are housed away from your company's 
premises. Advantages include: 

No additional IT staff needed to administer systems 

Current IT staff can stay focused on supporting core business 

activities 

No hardware upgrades and/or new purchases 
No additional cost for software upgrades 
Software is administered by experts 
Lower initial investment 
Fixed monthly payments 

Branding 

To make an Internet company a household word, or at least to penetrate 
the consciousness of its target market it must successfully "brand." 
Branding is critical for all the .com start-ups because the ones that manage 
to establish viable brands are the only ones who'll be in a position to reap 
the profits later. Conventional wisdom among Internet experts is that 
Branding is the most powerful things on the Internet and essential to 
making money. According to Kris Hagerman of BigBook, Brand 
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promotion requires repetition, recognition and reality ~ Repetition (the 
generation of a consistent, positive message and service), recognition 
(recognizable and memorable logo and name), and reality (real value to 
the consumer) are the hallmarks of a good branding. In our visual culture, 
the Web is the visual medium. Web branding is more than just names. It's 
about creating a visual identifier for a company. The logo is only the 
beginning. To truly brand an Internet company a complete visual style 
should incorporate the essence of the company. From logos to design to 
packaging, a consistent visual identity builds branding. 

Unless a company can truly differentiate itself on the Web, it is likely to just get 
lost among the numerous technology offerings on the public market. [EMarketer 
1 1/23/98] 

With everyone jumping on the eCommerce bandwagon, it's easy to overlook the 
paramount importance of branding. The real challenge in a crowded e-market is 
to build up brand awareness so that when users go in search of a product or 
service, a company's site is the one that leaps immediately to mind. [ZDNet] 

Qff-Line Marketing 

Successfully positioning a company and building its brand identity still 
depends upon traditional marketing and promotion outside of the Internet 
~ in the real world. Increasingly companies are using traditional 
advertising medium and public relations to promote their Web site, 
services or products. A number of Internet companies have also begun to 
sponsor events and activities and to use promotional and incentive 
materials to get their name and logo more exposure and to develop a 
positive company image. 

TRENDS OF MULTIMEDIA TECHNOLOGY 

Broadcast television and cable have been able to deliver high-quality 
audio/video but lack interactivity. The Internet presently delivers 
interactive synthetic and natural "virtual" worlds. However, real-time is 
lost and interactivity is too slow. 

In the near future real-time high-bandwidth transmission systems will 
combine these two networks to provide both quality audio/video and 
interactivity features. The result will be the final realization of real-time, 
personalized interactive video: 

Interactive Video 

By 2002, Forrester predicts that nearly all of the 10 million digital cable 
subscribers will click into interactive TV services. TV will regain viewers 
who are now drifting toward PC screens." 

50 television producers, ad agencies, cable operators and interactive 
product developers were recently surveyed on expectations for interactive 
media and television: 25% believe that more than half of the programming 
in 2001 will have an interactive component. [1998 Business Wire] 

For interactive videos to succeed, programmers must embrace lazy 
interactivity - an approach designed for short-attention span viewers. Few 
of the early players have recognized the commerce potential for quick-hit, 
one-button mini-applications that are most likely to attract and keep the 
interest of viewers. [Forrester Research] 
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The interactive CD-ROM marketplace, predicted in the 1980's to be a 
hot opportunity, has mostly fizzled, leaving hundreds of multimedia 
developers stuck with great ideas and no real business. As the bandwidth 
and capabilities of both cable and the Internet improve, experts predict that 
interactive programming will finally realize its potential. [Time 1996] 

Internet 

Even without the advance in bandwidth, technologies are being developed 
that make real motion video on the Internet more practical and appealing: 

Developing Internet Motion Video Capability 

Microsoft's Windows Media Technologies is changing streaming 
video's problems of differing bandwidths, file formats and standards. It 
can deliver high quality live and on-demand streaming media across 
everything from 14.4K Internet dial-up to high-speed enterprise networks. 
Microsoft claims high performance, unmatched scalability, ease of use, and 
widespread availability and the best possible audio and video at low- 
bandwidth Internet and television-broadcast quality with high-bandwidth 
enterprise systems. This solution could pave the way to tap the power of 
streaming media for everything from internal and external communications 
to online training. [New Media 4/99]. 

Pixelon, Inc. , a Boulder, Colorado based company recently announced 
that it released its real time full screen video via the Internet on October 
30 th . 

Format such as the MPEG standard, RealNetwork's RealVideo and 
Microsoft's ASF files now make it possible to watch video over the 
Internet in real time. The quality depends on the amount of compression 
and the speed of the connection. Large corporations with sophisticated 
Internet technologies (ATM, Gigabit Ethernet) presently are the only ones 
who have the bandwidth and throughput necessary to deliver high-fidelity 
compressed video. With new broadband technologies being introduced, 
such as digital cable and DSL, soon homes and small businesses will have 
access to this technology 

"We expect media-linking technology to garner wide acceptance by 
the 35 million Realplayer user community because it empowers 
developers, for the first time, to create truly non-linear, digital storytelling 
experiences with streaming and live media - Kei Kochoo, president of 
Digital Renaissance. 

"RealPlayer and MediaPlayer have so improved their compression 
technology that it is possible to download a 2 hour movie with greatly 
improved sound in a very short period of time. However, the screen size 
and low-frame rate are still effecting the quality of the video" - Nick Voth - 
E Street Communications (ISP) 

Key Competitors 

Competitive Evaluation 

There are number of established major for profit companies in the women, 
parenting and child care locater services. Many have a strong advance 
lead with considerable capital resources to build their brand. 
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In contrast, the not-for-profit sites lack major brand awareness. 

Existing Web Services Related to Early childhood 

Major Child Care Internet Services 

KinderView.com provides Members with color images of their children 
through its Internet Viewing System that update every few seconds. 
KinderView on its Internet site also provides parenting consulting service, 
useful articles, tips, and helpful links to improve and expand parenting 
involvement with and understanding of their child. 

Beansprout.net claims to be the first online community connecting 
parents with their pediatricians and childcare providers. Appears to 
develop and maintain Web sites for pediatric practices and some child 
care centers. Has an e-retailer Marketplace that sells products for use in 
childcare facilities. 

NCCIC.org -The National Child Care Information Center (NCCIC) was 
"established to complement, enhance and promote child care linkages and 
to serve as a mechanism for supporting quality, comprehensive services 
for children and families." NCCIC is supported by a contract from the 
U.S. Department of Health and Human Services, Administration for 
Children and Families, Administration on Children, Youth and Families, 
Child Care Bureau. Services: 

Calendar Child Care Technical Assistance 

Network (CCT AN) Publications and Other 

Resources 

Internet Links White House Initiatives 

State Profiles 

CareGuide.com appears to be justified in its claims to be the leading 
online solution provider for people who need assistance and support in the 
daily process of caring for their children or elders. With nationwide 
listings of approximately 90,000 child care facilities and 70,000 elder care 
facilities, CareGuide.com also provides content, tools, directories, 
products, services and support networks in a convenient, easy to use 
online format to help guide caregivers through every step of the care 
giving process. CareGuide.com is specifically designed to help parents 
with children between birth and twelve years of age, and adult children 
with aging parents or relatives, manage every aspect of their care giving 
experience. The site is focused on improving the lives of care recipients - 
- the children and elders who are the subject of care. Its mission is to be 
the 'trusted guide' who supports family members responsible for the care 
of loved ones throughout the emotional course of giving the best care. 
CareGuide.com was founded in 1996 by Michael Goldberg and Oliver 
Mittermaier, and claim to be the first to create the care giving category on 
the Internet and the leader in this service. Based in San Francisco and 
privately held, the company's initial funding was provided by Allen & 
Co., the New York-based, private investment bank. Careguide appears to 
be the most viable childcare provider listing service with substantially 
more listings than its competitors and an excellent search system. The 
sites revenue stream appears to come primarily from Web development 
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and hosting services. Careguide probably lists all providers for free then 
solicits them for its $19.95 monthly Web site (free development) that 
gives the provider preferred listing and connects to its Web site & e-mail. 

Major Women's Sites 

Ivillage.com - A women's network online providing practical solutions 
and everyday support for women between the ages of 25 and 54. 
iVillage.com is organized into branded communities that focus on issues 
of most importance to women and provide interactive services, peer 
support and online access to experts through 16 content channels and 
several shopping areas. Content channels include allHealth, Astrology, 
Beauty, Book Club, Click!: Where Computers Make Sense, Diet & 
Fitness, Food, Garden, MoneyLife, ParentsPlace, Parent Soup (See 
below), Pets, Relationships, Travel, Work from Home and Working Diva, 
and are complemented by stores such as iBaby and iMaternity, Shopping 
Central, and PlusBoutique. Established in 1995 and headquartered in New 
York City, iVillage Inc. (Nasdaq: IVIL) is a new media company, 
recognized as an industry leader in developing innovative sponsorship and 
commerce relationships that match the desire of marketers to reach 
women with the needs of iVillage.com members for relevant information 
and services. According to analyst Ekatrina Walsh "IVillage has a 
significant lead in the Internet space, and its recent drop in stock price has 
more to do with the stabilization of Internet valuations than any problems 
in the company. Village recently established a media deal with NBC. 

Women.com -Women.com claims to be the leading network for wired 
women, attracting over 4 million visitors each month. Founded in 1992 
when "women online" was something of a novelty, Women.com 
Networks was the first online company to recognize the potential of 
women on the Web. "Today, with women as the largest growing segment 
on the Web, what was once a novelty has become a driving force behind 
much of what's happening on the Internet today. We speak in a unique 
voice to this powerful audience and provide a unique blend of content, 
community, commerce and services that serves the diverse needs of 
today's online woman." It features informative content, expert advice, 
community and online shopping. The network is comprised of more than 
100,000 pages of content organized into 20 topical channels, including 
career, entertainment, family, health, home, horoscopes, garden, 
pregnancy, technology and Internet, and weddings. Women.com also 
offers free membership services and benefits, including merchant 
discounts, personalized content, personal home pages, e-mail, and access 
to community forums and clubs. An important part of its network is its 
"newsstand" featuring 13 of the world's leading women's magazines, 
including Cosmopolitan, Good Housekeeping, Prevention and House 
Beautiful. It has a "Family" Topical Channel with Sections on parenting, 
K-12, Family dynamics, Fun & Games, Pets, Expert Advice, and a 
message board. Uses careguide.com for childcare searching. Nearly 5 
million women visit Women.com Networks each month, ranking it 
number 28 out of more than 2 million web sites, according to Media 
Metrix. The company's stock is traded on the Nasdaq (WOMN). 
Women.com recently established a media deal with Hearst Media. 
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Oxygen Media - Is a cable television channel and network of Web sites 
targeted at women. Network of Web sites includes Thrive, a health 
resource; Moms Online, a site targeted at mothers; Electra, a women- 
oriented Web site; Ka-Ching, a site designed to help women manage their 
finances; and Thelab, a streaming media site. The cable network will 
debut in February 2000. In June 1999 signed a deal for Media One and 
Charter Communications, Paul Allen's cable system, to distribute its cable 
channel. In November 1998 signed a deal with TCI to carry its cable 
channel. Expects cable channel to be available in 10 million homes at 
launch and in 20 million homes by the end of 2000. In June 1999 formed 
a strategic alliance with Starbucks for co-marketing, promotion, and 
electronic commerce. In August 1999, Oprah Online, the Web site for 
television talk-show queen Oprah Winfrey, will join Oxygen's online 
stable. In November 1998 signed deals with Oprah Winfrey's Harpo 
Entertainment Group and the principals of Carsey-Werner-Mandabach, an 
entertainment and product company that will program the cable channel. 
Customers are mainly consumers; revenues will be derived from 
advertising. Competes with Lifetime Television, iVillage, Women.com, 
and a new cable channel and Internet site being developed by Turner 
Broadcasting. Geraldine Laybourne's, considered one of the most 
influential women in television, plans founded this converged Internet and 
cable network targeted at women with a $100 million investment from 
Microsoft billionaire Paul Allen's Vulcan Ventures. The cash is paying the 
significant expenses of creating programming and marketing for Oxygen 
Media. Ms. Laybourne has used her TV contacts to partner with other TV 
powerhouses to help build her vision of a new medium Oprah Winfrey 
and the team that created The Cosby Show, Roseanne, and 3rd Rock from 
the Sun, are contributing content and financing to the venture. The vision 
for Oxygen is that it will be a converged media offering both a Internet 
Site and Cable programming (that will converge as bandwidth allows) 
with themed chunks of time, including morning talk; financial and career 
issues; hip and happening issues for teens; a comedy block; and movies. 
Analysts say that cable and Internet make for a powerful combination and 
that Oxygen has a chance to create a consistent brand across mediums, but 
warns that women are not a uniform or easy market to target. 

Parenting Web Sites 

There are about 10 or so sites on the net with parent oriented content and 
quality. A few of them are extremely well capitalized such as Parentsoup 
(iVillage), Family.com (Disney), ParenthoodWeb. and Parentime (Time- 
Warner). 

ParentSoup.com is a subsidiary of iVillage (the Woman's portal). It is 
comprehensive and well done with regular articles, expert opinions from a 
variety of sources, "Sound Advice" from a pediatrician (on Real Player) 
chat lines, timed presentations and communities for pre-pregnancy, 
expecting, parents of babies, toddlers and preschoolers, school-age kids 
and parents of teens. 

ParentTime.com - "Your Personal Parent & Pregnancy Advisors." 
ParentTime seeks to be "the definitive Web resource for moms and dads, 
with a wealth of information on raising children ages 0-6." It is produced 
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by a team of journalists and parents, plus experts (Dr. Sears to Dr. 
Kutner). The latest news parents can use in is published in an easy-to-use 
interactive format. Questions can be asked and will be answered; from 
medicine to behavior to family fun. ParentTime is also an online meeting 
place for families on the Web, designed to be a diverse, strong and 
growing community is growing strong. It has sections on pregnancy, 
baby, toddler, preschool, expert advice, Ask Dr. Sears, behavior & 
development, health & nutrition, work & money, community, toolbox 
online shopping mall. A strategic partnership with Careguide.com 
provides doctor and childcare facility searches. The Parent Times is a 
weekly email newsletter that interesting articles and events coming up at 
ParentTime. ParentTime L.L.C. is a company owned by Time Inc. and 
Procter & Gamble Productions, Inc. (A popup banner on the site claims 
"Changes are in store at ParentTime") 

ParenthoodWeb.com - "The award-winning parenting, pregnancy and 
family community for parents" The ParenthoodWeb and its family sites 
ABC's of Parenting, RecipeXchange.com and eSafety.com seek to reach a 
targeted audience of parents and parents-to-be. The company claims to be 
a recognized and respected industry source as on the web and a definite 
resource for parenting and childcare information. Recent articles and 
television features in Newsweek, Redbook, Better Homes and Gardens, 
Microsoft Network, NBC, ABC and CNET have chronicled its site. Other 
websites such as Netguide Live, Webcrawler and Excite have given their 
highest ratings. The company says that thousands of parents spend as 
long as an hour each day on the site (for a average visit of approximately 
12 minutes) to seek and offer advice, learn from panel of industry experts 
and compare experiences with other parents. The ParenthoodWeb 
Newsletter is distributed to approximately 25,000 parents and parents-to- 
be. The site is extensive!... in its content, with everything from surveys, to 
expert advice, to discussion and chat areas, to even an ovulation calendar. 
The company is the publisher of over 26 city Parent magazines (such as 
Colorado Parent). 

Familv.com - Is a sub-site of Disney.com. It features and content are 
extensive: 

Familyshop; Apparel, Auto, Baby, Books & Music, Computer & 
Software, Education, Flowers & Gifts, Health & Beauty, Home & 
Garden, Parties, Sports & Fitness, Toys, Video & Entertainment 
Parent Chat & Message Boards 

Activities; Funfmder, Craftfmder, Birthday Central, 365 TV-Free 
Activities, Crafts Expert: Ann Hallock, Send An Electronic Greeting 
Food; Get Cooking: Cookbooks, Recipe Finder, The Disney Gourmet, 
Your Favorite Recipes, Browse 9 Cookbooks, What's Cooking: 
Browse Our Food Articles, Cook's Dictionary 
Holidays; Crafts, Recipes, Fun 

Pets; Kids' Guide To Dog Care, Breed Guide, Ask The Vet: Dr. Kross 

Travel; Travel Planner, The Disney Travel Corner, We Were There: 

Road-Tested Vacations, Family-Friendly City Guides 

Baby And Pregnancy; Ovulation Calculator, Ask The Ob-Gyn, Due 

Date Calculator, Your Pregnancy Week By Week, Child Growth 

Chart 
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Health; Symptom Solver, Disney Encyclopedia Of Children's Health, 
First Aid Handbook, Dr. Nancy Snyderman On Children's Health 
Parenting; Parent Problem Solver, Parents Know Best, Your Child: 
Ask Jan Faull, Healthy Relationships Adviser 

Learning; Education Bank, Homework Helper, Computing Corner, 

Home Schooling Center 

Local Resources; Find An Event Near You 



Users / Consumers 

Who Are the Users of Parent Web Sites? A recent survey of 
ParenthoodWeb.com users showed the following audience demographics: 
o 77% women, 23% men 
o Age Breakdown: 1 8 to 24 : 22% 

5 to 34: 45% 
35 to 44: 16% 
45 to 54: 9% 

o 75% of the women are mothers, while 20% are expecting 
mothers 

o 52% of mothers work full time, 14% of mothers work part-time 
o 91% of the visitors to our site are parents 
o 78% have children under 6 (or are pregnant and expecting 
children) 

o Mean income is $62,431, 41% have household income over 
$80,000 91% are college educated 

The Market 

NEAR AND LONG TERM PROJECTSIONS 

Soon the number of women using the Web will exceed men. With 
children a primary priority of women, an Internet Vortal focused on early 
childhood needs could generate strong interest with this market. 

The convergence of the Internet with cable television will make 
interactive multimedia a full reality. This highly effective and impacting 
medium can be a very effective vehicle for children. 

Positioning & Opportunity for Company 

TOOLBOX POSITIONING: 

Be a highly profitable Web Site and source for this target market. 

A blend of For Profit and Not-for-profit sites and services 

Become the Early Childhood equivalent of what AARP is for seniors. 

Develop the Child Care Center Referral and Rating system based on 
Better Business Bureau model. 

Become a "Network" - Multi-media company targeted to Parents, 
Providers and Children 0 to 6. 

WAYS TOOLBOX WILL BE DISTINCTIVE 

The first branded Vortal for early childhood services. 
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Creates a substantial virtual community of providers, parents and the 
public focused on children 0 to 6. 
Offers both National and Local Content 
Become the center for parent advocacy issues 

To be viewed as Non-Commercial - Mission is not compromised for 
Profits, Be a blend of Charity, Association and For-Profit services 
Application Service Provider Model: All programs and services are 
Web-based. Offers customers' ease of use, regular updates of 
software, controlled children access, minimal equipment costs 
(affordable to all). 

A Media company that informs, educates and entertains - Create a 
consistent brand across mediums - Internet now; cable style 
programming later. 

Establish a high standard of quality for childcare equivalent to ISO 
9000 for manufacturing. 

KEY ELEMENTS OF TOOLBOX'S BUSINESS MODEL 

To become the leaded in its field Toolbox will: 

* Build Global Brand Awareness; 

* Develop And Quickly Accelerate Subscriber Growth; 

* Continue To Enhance Site Functionality And Features; 

* Expand Relationship With Industry Organizations; 

* Provide Diverse Services 

* Eventually expand into a International Operation; and; 

* Pursue Strategic Acquisitions. 

The Company Will Assemble: 

Multiple Points Of Entry Into Network - to provide additional traffic 
and cross-promotional opportunities. 

Impressive Lineup Of Content - Print, multimedia, interactive, 
entertainment. 

Distribution Relationships - With major Portals e.g. AOL, GeoCities 
Infoseek, Lycos, Microsoft, Mindspring, Netscape, WebTV, Yahoo! 

Advertising Partners that underscore the strength of the company's 
brand and its ability to draw Internet users. 
USER BENEFITS 
Parents 

ParentToolBox.org will provide parents with a comprehensive selection of 
information on parenting, childcare facilities, events and opportunities, 
linkage to other parents, sitters, healthcare and other services needed to 
care and educate their under six children. 

Childcare Providers 

ChildcareToolbox.com will be the first ASP servicing childcare 
professionals and facilities with all of the business, education, 
entertainment and parent support services they need at a price even the 
smallest operation can afford. 
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Children 



KidToolbox.com will use the full educational, interactive and 
entertainment multi-media potential of the Internet to deliver quality 
educational programming, games and activities to children age 3 to 6. 

COMPANY'S PROJECTED MARKET 

1 . Parents of children from birth to age six. 

2. Childcare facilities and providers 

3. Children between the ages of 3 to 6. 

4. Governmental, private agencies, and businesses concerned with 
childcare issues. 

SPECIFIC TARGET MARKETS 

Initial Target Market 

Members of NACCRRA and NAEYC - The Company will initially 
launch its service by marketing through its two participating association 
partner's members. They will be offered a choice of packaged services or 
per use utilization. They in turn will be offered a commission for 
promoting the ParenfToolbox and KidToolbox services to their clients. 

Post National Launch Target Market 

Parents of Children under six with Internet connections. 
All licensed childcare providers and facilities. 
Children enrolled in preschool programs and activities. 

Long Term Target Markets 

The Company will reach out to its full projected market of providers, 
parents and young children through a national marketing campaign. 



V 
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THE SERVICE 



Description of Services 



PARENT TOOLBOX VORTAL 



NOT-FOR-PROFIT B2C 



The comprehensive, single source for parents raising children from their 
birth to entry into elementary school. 

Sponsored Services (No user fees) 

• E-Mail newsletter 

• Book/ Software 
Reviews 

• On-line Articles & Hot 
Topics 

• Local Events Calendar 

• Learning Activities 

• Local Funds 

• Rating Service 

• Selection Criteria 

CHILDCARE TOOLBOX FOR PROFIT B2B 

The Company will be an "Application Service Provider" that supplies all 
services on-line with minimal systems and no software required on the 
user's site. Every service that a childcare center or individual provider 
needs to operate their business and educate their children will be made 
available. Strategic partners will provide some services, and some 
content and services will come from Toolbox's partner associations. 

Services Available for Membership &/Or Pay Per Use Fees 



Referral 

Age Categories Info 
Tips / Specialty Articles 
Ask the Professional 
Link to Health Info Site 
Chat Lines 
Bulletin Boards 
Parent Advocacy 



On line Courses 
Center Certification 
Online Video Library 
Educational Software 
Web Camera Services 
Virtual Mall / Trade Show 
BOT 

Data Collection & Reporting 
Internet Appliance Service* 



Interactive - Online Training 
Curriculum Materials 
Online Educational Software 
Financial Planning Services 
Parent Newsletter 
Discounts 
E-Newsletter 

e-Commerce / Web services 
Business Management 



♦Internet Appliance Service 

The Company plans on copying Netpliance's "i-opener" concept 
to make Internet access affordable and easy. It's not a computer; 
i-opener is an "Internet Appliance" that consists of a screen, 
keyboard and mouse and needs minimal setup. Just plug it in, 
turn it on, and i-opener connects to the company's site to bring 
the user their email, daily information, and access to the Internet- 
instantly. i-opener integrates Internet service (monthly fee 
required), so there's nothing to configure or install. The cost of 
the equipment can be as low as $100, so it can be provided free 
to users signing a yearly contract. 
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Unique Features of an Application Service Provider 
First complete Web-based service available to Providers, 
o No or low IT equipment costs, 
o All programs and services are on-line. 
Un-matched selection of programs and services. 
Affordable - Price scaled to size of provider. 

KIDTOOLBOX A MULTI-MEDIA EDUCATIONAL SERVICE 

The Company is offering in one location, all the services a parent needs 
to develop his child. Many of the software, interactive learning and 
video programs will be ones that the child can do either with their parent, 
or as they mature, on their own. All systems will be Web based so no 
purchase of software or sophisticated computer equipment is required. 

Services Available for Membership &/Or Pay Per Use Fees 
Learning Games Educational Software 

On-line Software Video Library 

Weekly/Monthly Parent Curriculum Interactive Learning 
On Line Conferences Web Camera Services 



Comparison to Competitor's Services 

UNIQUE FEATURES 

Will be the first branded Vortal for early childhood services. 

Creates a substantial virtual community of providers, parents and the public 
focused on children from birth to age 6. 

A Media company that informs, educates and entertains 

First to use broadband to offer interactive education and real motion video. 

Standardization of minimal quality of childcare nationwide. 

Become the Early Childhood equivalent of what AARP is for seniors; 
o Powerful Parent advocacy - lobbyist 
o Multiple membership services 
o Building a large national and local membership base 

Develop the Child Care Center Referral and Rating system based on Better 
Business Bureau model: 

o All providers listed for free. 

o Members given special listing & can take advantage of Company's 

Web site development and hosting services, 
o Ratings shown for each. 



Present Service Status 

The four initial partners in Toolbox provide a strong starting base for 

Toolbox's content and services: 

NACCRRA's national members of childcare resource and referral 
agencies and Child Care Aware referral service. 
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NAEYC's 40,000 childcare provider membership and its 
educational and child development material for providers and 
parents 

Carnegie Corporations connections with national, state and 
local child development experts. 

Educare Colorado's marketing and business expertise and 
contacts, plus its childcare center rating system. 



Proprietary Positioning 

The Company's performance and ability to compete are dependent to a 
significant degree of its proprietary position. Toolbox will rely on a 
combination of trademark, copyright and trade secret laws, as well as 
confidentiality agreements and technical measures to establish and 
protect its proprietary rights. 

The Company is registering the Toolbox trademarks in the United States 
and is claiming trademark rights in, and has applied for trademark 
registrations in the United States for, a number of other marks (an initial 
search of trademarks shows no trademark has been issued for any of the 
names the Company is using). 

As part of its confidentiality procedures, the Company will enter into 
agreements with its employees and consultants and limits access to and 
distribution of its software, documentation and other proprietary 
information. 

The Company does not presently have any patentable hardware or 
software systems unique to the Internet industry. Toolbox has, and will 
continue, to trademark key site names and to secure all Internet domain 
names related to its services. The key to the Company's long-term 
proprietary edge is to develop high public awareness of its service and 
Internet address. Its goal is to have its name become synonymous with 
Internet early childhood content. By delivering maximum value to 
consumer and results for its parents and providers, the Company 
anticipates receiving considerable publicity from both the Web and 
mainstay media. This will establish brand identity and a dominant 
proprietary position in the marketplace. 



Operational Approach 

Through alliances, co-partners, strategic partnerships and other 
relationships the Company plans to be an assimilator of services and 
content developed by other organizations. 

ACQUISITIONS 

To speed its expansion and to acquire talent and capabilities that would 
other wise not be available, Toolbox is exploring acquisition of some Web 
content and service companies. In most cases, the companies being 
acquired will be ones that have an existing and compatible working 
relationship with the Company and have a strong reputation in their field. 
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MARKETING & SALES 




The Company will first begin a promotional campaign designed to gain 
Industry opinion leaders' attention to the Toolbox service: 

Evaluations. 

The goal of the evaluation activities is to generate influential and 
independent, third party endorsement. Toolbox will be submitted for 
evaluation by all widely read and authoritative industry and consumer 
organizations that publish product reviews. Additionally, influence 
leading groups or individuals within niche markets will be provided with 
the product. 

Search Engines 

Toolbox will use the Internet's search technology to generate hits to its 
site by: 

Listing with every major search engine company. 

Using state-of-the-art software system for maximizing exposure 
through the search engines. 
Knowledge of what parents and providers are seeking. Using the entire 
key valid words that consumer use while remaining in compliance with 
search engine companies' criteria. 

Initial Promotion and Advertising. 

Prior to the full commercial roll out of the product, the Company will, in 
a co-marketing campaign with its strategic partners, prepare a schedule 
of activities designed to provide significant exposure to the target 
markets: 

Internet banner advertisement. 

Targeted e-mail campaigns. 

Press releases. Press releases will be focused on Internet news 
services, and certain industry and professional trade publications. 
Traditional media and direct mail (regular and e-mail) 
Spokesperson. The Company will seek a prominent personality to 
endorse the product and engage in promotional activities. 
Trade show, Convention and Seminar Events. The Company will 
display and speak at as many events as possible. 

White paper, case studies and book. Toolbox will produce and 
distribute academic and practical discussions on the use of its 
services. 

Long Term Promotional Plan 

Toolbox will be conducting a beta test of various advertising and 
promotional approaches, both on the Internet and through more 
traditional media. The goal will be to determine the most cost-effective 
means of motivating consumers to be aware of, and visit, the Company's 
Vortal. 

As part of its promotional testing program, the Company will develop 
and implement an aggressive marketing program that may include the 
following: 

Advertising Public Relations 

Direct Marketing Broadcast e-mail 




Proposed Marketing Methods 



Telemarketing 
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Direct Marketing Campaign 

The Company is planning a major email and direct marketing campaign 
aimed at getting Toolbox's co-partners' members to sign up. Hundreds of 
other early childhood centers and providers will be identified and 
contacted through searches of the Net and other available lists. 
Professionally prepared materials will compellingly demonstrate that 
Toolbox is the future of early childhood education and development and 
support of the childcare industry and they should get on board. 

OTHER MARKET OPPORTUNITIES 

The Company intends to leverage market acceptance of its core product, 
the Toolbox Vortal, and its staff and infrastructure into the exploitation 
of other market and product opportunities. 

Internet-based Software and Services. The Company plans to 
participate in the recent, but rapidly growing trend of providing software 
to end users on an outsource service basis. In this scenario, Application 
Service Providers (ASP) sell applications and service on a usage basis. 
This eliminates the need for organizations, to purchase and manage 
application and information technology assets. Estimates project the size 
of this market to reach from $2 billion to over $10 billion by 2002. 

The first opportunities will involve providing the customer base with 

applications that are complimentary to Toolbox. 

Later, the Company will explore opportunities in high-end business 

applications software and service. 
E-Commerce. The Company will provide a variety of e-commerce 
arrangements on the Toolbox platform. Because Toolbox users will visit 
the site frequently and will have revealed vital demographic information, 
e-commerce opportunities will receive immediate attention. 

Internet (or Information) Appliances. These are the terms used to 
define a new class of electronic devices that connect over the Internet, 
primarily for the purpose of exchanging information. The devices may 
not have the disk drives or operating systems of conventional computers. 
The devices may be configured as desk or counter top designs, or in the 
form of a conventional personal digital assistant (PDA). They may use 
wired or wireless connections to the Internet. Instead, they will rely on 
the Internet to provide applications and data retrieval. This market will 
require specialized ASP's, knowledgeable about the service demands of 
such systems and end users. Devices of this sort entered the market in 
1999. Toolbox is a perfect service to compliment many of the functions 
offered by new PDA systems. 

Sales Strategy 

An inside sales effort will be required by the Company initially to sell its 

content and referral services to childcare providers. The direct marketing 

efforts are expect to elicit in-coming calls, which will be professionally 

served by an account representative. A sales director will be eventually 

be hired to conduct and coordinate the Company's sales program. 

All membership sales to users will be fully electronic, a true E-commerce 

system. 
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SALES, DISTRIBUTION AND USER SERVICE 

The user acquisition functions of the company are focused into the small 
business user version of Toolbox. However, the marketing and sales 
efforts to organizations is expected to overlap into the individual market 
because of the interrelation of the target markets and potential for user 
migration, particularly with the availability of the free version for 
individuals. In the early stages of user acquisition, the user service 
function will be administered from both the marketing and sales 
departments of Toolbox and its strategic partners in order to gain 
intelligence about user needs and satisfaction. 
Initial sales efforts will not concentrate on early adopters but on users 
requiring Toolbox as a mission critical solution. Generally, sales 
functions will be divided among three levels. 

Sign Up Page Site. The sign up page will be connected to the 
Toolbox Internet site and tour page. It will provide a secure link for 
customers sign up. Traffic driven to this site may originate primarily 
from Internet ad campaigns, marketing and sales alliances or upgrade 
from the free service. Users of the free service will use this site to 
upgrade their service. 

Customer Management. Customer Service Representatives (CSR) 
will be assigned to contact, by e-mail and, if possible, telephone, all fee 
service subscribers immediately after their sign-up is complete. The 
customer management functions will also manage extending up-sell 
offers to fee customers as well as handle the dissemination of surveys, 
product and systems alerts. 

Telemarketing. In a co-marketing arrangement with its strategic 
partners, the company will use telemarketing sales personnel to contact 
and close customers for the ChildcareToolbox service and to recruit 
childcare centers to market to their parents for the its Vortal and other 
two sites. Lead traffic for the telemarketing operation will come from 
inquiries driven from marketing effort and incumbent users, as well as 
outbound cold calls. 

Sales Partners. The Company will provide a variety of sales 
partnership models to accommodate specific marketing or sales 
activities. 

Click through advertising and sales from other Internet sites. 
Co-branding with other Internet services, such as ISP's, 
community sites, email services and search engines. 

Other agencies or organizations for specific sales situations. 

Future Strategic Alliances 

SERVICES 

The Company will actively seek other services and technologies to 
complement and expand its core services, Toolbox. The Company 
anticipates its marketing presence will be attractive to other entities that 
posses promising services. The Company is exposed to opportunities 
through news notifications, industry relationships and graphic on the 
Company's web site. 

In general, service alliances will contain some or all of the following 
elements: 

Sales performance compensation models 

Exclusivity arrangements 

Options for equity participation or acquisition 
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Development rights 
Co-marketing and co-sales agreements 
Marketing And Sales Alliances 

The Company will actively pursue other forms of alliances to enhance its 
marketing and sales effort. The Web is an ideal environment to create 
co-marketing and co-selling relationships because of the rapid pace in 
which users can move between web sites. 

• Revenue sharing arrangements 

• Licensing arrangements 

Marketing Plan Summary 

The Company is budgeting a significant amount of its financial resources 
generated initially from its capital offering, and later from its revenues, 
for an aggressive promotional campaign to make consumers aware of its 
Vortal Site, services and domain names. Progressive experimentation 
will be done with a variety of promotion methods, internal (Internet) and 
external to determine which are the most effective methods to drive 
traffic to its sites and produce leads for its advertisers. 
Toolbox plans to retain an advertising agency to assist it in developing a 
promotional plan and for the final selection of the mediums used, 
frequencies and reach. Limited trials will be conducted in test areas and 
only when a promotional method proves cost effective will a more 
extensive campaign be launched. 

Targeted Customers 

1 . All licensed and unlicensed child care providers. 

2. Parents of children under six 

3. Community leaders concerned with child development and care 
issues. 

4. Children between the ages of 3 to 6. 



Marketing Mix 

Service 

The most comprehensive service that will full exploit the full potential of 
the Internet with Web-based services and multimedia educational 
programming. 

Distribution Channels 

Promoted and delivered both through childcare providers and directly 
into the homes of parents of children 0 to 6. 

Pricing 

A service that will be affordable for all childcare providers and all 
families. 

Promotion 

Initially promoting the service through the childcare providers and 
strategic partners. Long term through online and off-line advertising. 
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/. Overview of the Quality Improvement Process 

The following chart summarizes the steps in the Quality Improvement 
process: 



ORIENTATION 

Program Administrator 
Director/Provider 
Program Staff 



RAND 
Selects cites 
Sites sign 
MOU's 



• IDENTIFY RESOURCES 
TO MEET OBJECTIVES 

• LINK RESOURCES TO 
PROGRAM 
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IMPLEMENT & MONITOR 
TECHNICAL ASSISTANCE 
PLAN 



1 



COLLECT 
DOCUMENTS 



DEVELOP PROGRAM 
TECHNICAL ASSISTANCE 
PLAN 

• Review program wide goals 

• Identify strategies 

• Establish outcome measures 

• Establish timeline 
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SIX MONTH 
CLASSROOM 
OBSERVATIONS 



ASSESS PROGRAM 
Classroom observation 
Staff credentials 
Parent survey & 
questionnaire 
Organizational 
readiness 

Accreditation report 



DEBRIEF 
WITH SITE 
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REVISE PLANS AS 
NEEDED & CONTINUE 
IMPLEMENTATION 



ASSIGN STAR 
RATING 



DEVELOP SITE PROFILE 

• Identify organizational 
needs, program trends 
and recommendations 

• Individual classroom 
recommendations 
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ANNUAL RATING 



A. ORIENTATION 

An orientation process is key to insuring a well-informed commitment to 
Educare principles and interventions by sites that choose to participate. It 
should clearly communicate: - 

• Educare's mission and goals 

• the rationale, procedures, and expected outcomes of the 4-Star Rating 
system and the Quality Improvement process 

• what is expected from participating programs, including timelines 

• what Educare will provide 

• terms of agreements with county governments for differential 
reimbursement 

• the evaluation process 

To be effective, participation in Educare requires commitment from all 
stakeholders at a site. For family home providers, this includes the provider and 
parents. In center-based programs, this includes Board members, program 
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administrators and supervisors, classroom staff, and parents. Orientation should 
be provided to all these groups, both through meetings with Educare staff and 
in the form of written and other audio-visual materials. 

Site staff who participate in orientation meetings outside of their usual work 
hours may be reimbursed by Educare for their time. 

The Director of Quality Improvement and the Lead Program Associate are 
responsible for arranging and conducting Educare orientations. 

B. SITE MEMORANDA OF AGREEMENT 

Following site orientations and before initiating the Quality Improvement 
process, sites are expected to enter into a formal agreement with Educare. The 
Memoranda of Agreement detail the site's commitment to fully participate in the 
process and outline what can be expected from Educare. Because success of the 
project depends on commitment from all levels of participating programs, for 
center-based sites, signatures are required from a Board representative, 
organization and/or site administrators, and classroom staff. For participating 
family child care homes, only the provider/operator is required to sign a 
Memorandum of Agreement. Programs that are designated as usual care sites 
for the RAND/OMNI evaluation must also sign Memoranda of Agreement that 
cover expectations and terms of their involvement. (Attachments A1-A4) 

The Director of Quality Improvement or Lead Program Associate is responsible 
for insuring that Memoranda of Agreement are in place, with the original to be 
kept in Educare site files and a copy given to each site administrator. 

C TIMELINE 



To insure that assessment and planning proceed in a timely manner, specific 
target dates for completing each step should be established using the 
guidelines below. The dates are recorded on either the Quality Improvement 
Timeline - New Site form (Attachment A5), for an initial rating and T.A. Plan, or 
on the Quality Improvement Timeline - Annual Rating form (Attachment A6) for 
6-month observations, annual ratings, and ongoing planning. Copies of these 
forms with the appropriate target dates should be shared with site 
administrators and staff and with family providers as you review the Quality 
Improvement process with them. 



i. Organizational assessment (Educare sites only) 

and Program Quality assessment completed 3 weeks 

ii. Classroom observations completed (after all other 

data collected) 2 weeks 

iii. Site Profile developed and Debriefing completed 2 weeks 

iv. Technical Assistance Plan developed 

Coals & objectives set 2 weeks 

Resources identified & engaged to begin 

implementation 3 weeks 
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NOTE: Usual Care sites complete Steps i. and ii. only. 

Missed target dates should trigger a discussion with the site to address any 
barriers to moving forward and to renegotiate new deadlines. 

For programs that run on an academic year, assessment should be scheduled 
AFTER October 1 and at least three weeks BEFORE the close of the program. 
Starting after October 1 gives new parents an opportunity to gain the 
information needed to respond to the Parent Interview and for children to adjust 
to a new setting. Completing assessments before programs begin to wind down 
for the year insures that classroom observations reflect typical operations and 
allows time for feedback to staff and some planning for the following year. 
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//. Assessment 

The site coach should arrange to meet with site staff/family providers to review 
instructions and assist them in completing assessments as indicated below. 
Required documents include: 

1 . Organizational Assessment (Educare centers only) 

2. Site Self-Assessment (Educare sites only) 

3. Provider/Staff Training & Education Summaries 

4. Parent Involvement Survey 

5. Parent Surveys (conducted by Educare staff) 

6. Accreditation Report 

7. Copy of Child Care License 

9. Site Demographic Profile 

NOTE: The assessment process for Usual Care sites includes ONLY those 
tools used to calculate a Star Rating. Usual care sites do not do an 
Organizational Assessment or a Site Self-Assessment 

Site staff who participate in meetings for assessment purposes outside of their 
usual work hours may be reimbursed for their time. 

A. ORGANIZATIONAL ASSESSMENT (Educare centers only) 

AT. Purpose 

The purpose of the organizational assessment is to gather data from all site 
staff members about how they function as a group and to generate ideas for 
improvement. This information is not used in the rating process. The intent is 
to identify those characteristics of the organization that will either facilitate or 
act as barriers to the quality improvement process; qualities that can have a 
significant impact on services provided to children but that are not specifically 
program-related. These may include Issues such as how conflict is managed, 
how decisions are made, communication patterns, whether or not staff feel 
valued, leadership style, etc. This assessment process gives all site staff an 
opportunity and responsibility to bring such issues to the forefront and help to 
plan how to address them more effectively. 

A2. SchsdMle for Completion 

The Organizational Assessment should be scheduled as part of the initial 
assessment and again at the three-year mark. As part of assessment and 
technical assistance planning in the interim, meetings should be scheduled with 
all site staff annually to review progress toward goals and activities resulting 
from the first Organizational Assessment and make any desired changes. 
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A3. Procedure 



The Organizational Assessment requires approximately 5-6 hrs., which should 
be split into no more than 2 sessions, which should be no more than 2 weeks 
apart. All staff who work at a site should be invited to participate, including 
cooks, van drivers, and administrative support staff. 

See Attachment Bl for the outline of the assessment. It includes a series of 
group exercises facilitated by the Site Coach. Before scheduling the 
assessment, the purpose and process should be explained to each potential 
participant by the site director and the Coach and each individual should be 
asked to commit to the process. People should have an option to sit out, with 
dear understanding that they will miss a key opportunity to effect change in th 
organization. 

One person at the site, usually an administrator, should be designated to assis 
in developing the questions that will be used in the assessment. A list of sampl 
questions is included in Attachment Bl . Usually, 1 2-1 5 questions is a good 
number to elicit key ideas and issues. 

All data generated in the assessment should be recorded and distributed to 
participants following each session. Once the process is complete, the site 
director and the Coach should identify a small committee to follow up on 
suggestions and key issues that emerge from the assessment. This should be 
incorporated into the technical assistance plan for the site. 

B. SITE SELF ASSESSMENT (Educare sites only) 

Bl. Purpose 

The Site Self Assessment is used to identify areas of strength and opportunity 
for growth as perceived by the staff/provider at the site. There are two 
components to the Site Self Assessment. One is the Educare Site Self 
Assessment Form that lists key elements of program components found in 
accreditation studies and in the Colorado Quality Standards. Respondents are 
asked to rate each element (e.g. positive, non-punitive guidance; balance and 
range of activities) as to whether it is a strength, an area needing improvemer 
or an area about which they have questions. 

There are separate versions of this Self Assessment form for center-based 
programs and for family home providers.(Attachments B2 & B3) 

The second component of the Site Self Assessment are the checklists from 
Creating Better Child Care lobs: Model W ork Standards for teaching Staff jp 
Center-Based Child Care and Cr ying Better Family Child Care lobs: Mod el Wc 
Standards published by the Center for the Child Care Workforce. (Attachment- 
B4 & B5) These checklists help programs assess their work environment, 
including issues such as staff/provider compensation, professional 
development, work assignments, communication, etc. 
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B2. Schedule for Completion 



The Self- Assessment is conducted as part of the initial rating and as part of each 
annual rating. It is not scored and does not factor in the Star rating but is used 
to help identify quality improvement goals and track progress. 

It should be completed by the site and collected within three weeks of beginning 
the initial or annual assessment process. 

B3. Suggested Procedure - Centers 

For center staff, the Self Assessment can be structured as a small group activity. 

On the Educare Site Self Assessment Form, before the group decides if an area is 
a strength or an area needing improvement, ask them to discuss what someone 
coming in from the outside would see or how s/he would know that a given area 
is a strength or a weakness. This will help respondents to articulate why they 
are rating their program as they are. 

When all the itemized sections have been completed, have each small group 
report out. Record strengths and areas for improvement for each section. Check 
for agreement and then process with the whole group what they see as the top 
three needs in their program as reflected in their responses to this form. 

For the Model Work Standards checklist, have administrators complete sections 
1-5 separately and have small groups, including administrators, complete 
sections 6-1 3. (Two or three section cans be assigned to each small group.) Ask 
administrators to share their priorities for improvement from the sections they 
have completed, and then use the same group reporting and prioritizing 
process described above. 

At least one priority or area for improvement from each component should be 
addressed in the Site Profile and Technical Assistance Plan for the site. 

B4. Suggested Procedure - Family Home Providers 

Review each section of the Educare Site Self Assessment with the provider to 
insure that the meaning of the items is clear. Guide the provider through 
completion of one section, asking what an outside observer would see or how 
s/he would know that a given area is a strength or a weakness. Then ask the 
provider to complete the rest of the form on her own. Review the Model Work 
Standards checklist with the provider and ask her to complete it as part of the 
assessment. 

When you collect the form and checklist, review with the provider her/his list of 
three priorities. 

At least one priority or area for improvement from each of the two self- 
assessment components should be addressed in the Site Profile and Technical 
Assistance Plan for the site. 
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C. PROVIDER /STAFF TRAINING AND EDUCATION SUMMARY 
CI. Purpose 

This Provider/Staff Training and Education Summary (Attachment B6) is used to 
determine the individual Star level for staff qualifications for program 
administrators who directly manage the site and supervise classroom staff, and 
for all classroom staff and home providers. Other staff such as family service 
workers, cooks, administrative assistants, etc. do not complete this form. The 
information collected on this form also is useful in drafting professional 
development plans for individual staff/providers. 

C2. Schedule for Completion 

The Provider/Staff Training and Education Summary is collected as part of the 
initial rating and, for staff who are hired after the initial rating only, as part of 
each annual rating. (Individual Professional Development Plans will be used to 
track additional ongoing training once this form has been completed.) 

It should be completed by the site staff and collected within three weeks of 
beginning the initial or annual assessment process. 

C3. Procedure 

The Provider/Staff Training and Education Summary form may be completed 
either directly by the staff member/provider or by an administrator who can 
gather the information from personnel records. Instructions on completing the 
form should be reviewed with the person(s) completing it. Emphasize that 
listings for non-credit training are requested ONLY for those that are early 
childhood related. 

Copies of transcripts or other proof of degree/course completion should be 
submitted with the forms. If the site has these in their files and has recorded 
courses completed on an in-houseform that provides the necessary information, 
a copy of this form may be substituted. 

Educare will reimburse site staff and providers for the cost of obtaining 
transcripts. 

D. PARENT INVOLVEMENT SURVEY 
D Purpose 

Information from the Parent Involvement Survey (Attachment B7) is used to 
determine the number and ^pesofs^uccessful parent involvement activities 
conducted by eadh site. ^ the 
Parent Intervleffis^toffi^ 
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D2. Schedule for Completion 



The Parent Involvement Survey is collected as part of the Initial rating and as 
part of each annual rating. For ratings following the initial assessment and 
planning process, both new and continuing activities planned for the previous 
year to address identified goals should be reviewed. 

Data for the Parent Involvement Survey should be collected from the site and 
recorded on the form by the site coach within three weeks of beginning the 
initial or annual assessment process. 

D3. Procedure 

This process may be used for both Educare and Usual Care sites. 

Information on current strategies used by the site to support parents' 
Involvement in their children's development and education should be gathered 
in a meeting with site staff/providers. For Educare centers, this should be a 
facilitated whole staff activity. 

The steps in this assessment process are as follows 

1 Using Handout 3 Types of Parent Involvement from Parents as Partners, 
review the six types of parent involvement, giving exam pies . of activities 
to support each type. 

2. Ask providers to list all the activities they do to support each type of 
parent involvement and post on newsprint 

3 Ask providers to explain what they are hoping to accomplish with their 
current activities. Post on newsprint. 

4. If the following strategies/activities are not mentioned, ask about them 
specifically: 

a. written information for parents on program philosophy, policies & 
procedures 

b. parent and child orientation, to the program prior to or 
immediately following enrollment 

c timely notification to parents of major changes in program or 
policies 

d. annual planned, individual parent conferences 

e. inclusion of parents in program evaluation 

Ask providers to evaluate each activity listed as successful (note with a + 
next to the activity on the newsprint), unsuccessful (note with a - next to 
the activity on the newsprint), or not sure (note with a ? next to the 
activity on the newsprint. 

Ask providers to explain their criteria for successful, unsuccessful or not 
sure. If at least one parent is positively engaged by an activity, we will 
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consider it successful (although the provider will need to consider time, 
energy, and $ expended to continue the activity.) 

7. Ask the provider/director if there is a written plan for parent involvement, 
and if so, obtain a copy. Also ask how parent involvement is integrated 
into their overall program plan and evaluation. 

8. With Educare sites, explain that we will follow up with a planning session 
based on the information provided for the assessment. With Usual Care 
sites, thank them for the information and wish them luck with their 
continued efforts. Collect all the newsprint for your records. 

9. Following the assessment, transfer the lists of activities and their +,-, or ? 
designation to the Staff Parent involvement Survey Form to use for rating 
purposes. 

10. The coach records data from this assessment process on the Parent 
Involvement Survey. 

The same process may be used one-to-one with family home providers. 
E. PARENT INTERVIEWS 



£1 . EMTpose 



Parent Interviews are conducted with parents of children currently enrolled in a 
site and their responses are used to gauge the quality of relationships between 
site staff/providers and parents or other family members. The questions assess 
both attitudes towards parents as they are reflected in interactions and 
communication between staff/providers and parents and activities offered by 
the site to support parental involvement in their children's growth and 
development. 

The interview questions reflects criteria found in NAEYG accreditation standards 
and in the EC ERS, ITERS and FDCRS, and in Joyce Epstein's framework for Parent 
Involvement, fht? 555 ** 2 ^^ 



Pare. 




E2. Schedule for Completion 

Parent Interviews are conducted as part of the initial rating and as part of each 
annual rating. 

For sites that run on the school year only, Initial parent interviews should be 
done no earlier than October and no later than the end of May. This will give 
new parents an opportunity to become familiar with the staff and activities of 
the program and increase the likelihood of getting the necessary number of 
respondents. If the time of initial enrollment in Educare dictates that assessment 
is done early in the Fall and there is a high rate of turnover in children 
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attending, parent interviews may be done at the end of the previous program 
year and used for the Fall rating. H y 

E3. Procedure 



enrolled 

j^S^*™^*^^ -S^^filBft 

F ACCREDITATION REPORT 

If the site is accredited, request a copy of their accreditation report. This will be 
a document provided to the site from the accrediting body (usually NAEYC or 
NAFCC) notifying them of their status and often listing recommendations. 

This document is used to validate the site's accreditation for their Star rating 
and may also provide direction for quality improvement goals. 

C. OTHER DOCUMENTATION 




In addition to the assessment components already listed, the following forms 
should be completed by the site and collected during the initial assessment 
period and for each annual rating: 

a) copy of child care license 

d) Release of Information Form (Attachment A8 - required only for sites that 
• are being observed by the Center for Human Investment Policy and/or are 

members of a Consolidated Child Care Pilot) 

e) Photo Release Form giving Educare permission to videotape or 
photograph sites for documentation of quality improvements, public 
relations, and fundraising. (Attachment A9) 

When the copy of the child care license is requested, center directors and 
family home providers should be asked about any licensing violations or 
conditions on their license and plans to address them. 

H. CLASSROOM OBSERVATION (ECERS, ITERS, OR FDCRS) 

HI. Purpose 

These structured observations, conducted by trained observers, assess several 
aspects of the classroom environment, including staff-child interactions, health 
and safety, activities provided for children, and how adult needs are met. 
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Scores from these observations are used to calculate initial and annual Star 
ratings. Scores from semi-annual observations are used to help monitor 
progress and revise quality improvement goals and strategies as needed. 

H2. Schedule for Completion 

For initial and annual ratings, classroom observations should be scheduled as 
the LAST assessment component. If staff in a site have been observed and 
collection of other assessment data is delayed, feedback to the staff is delayed 
and this often leads to frustration. 

Semi-annual observations should be done close to six months after a program 
has been debriefed on their rating. For programs that run on an academic year, 
timing of this observation may need to be adjusted in one direction or the other 
to accommodate the program schedule. 

Whenever possible, observations for sites with several classrooms should be 
scheduled for the same day, or within a day or two of each other. 

Score sheets should be completed within one day of an observation! Reports, 
including scores and corresponding recommendations, should be prepared 
within one week of completing classroom observations. When observers are 
doing multiple observations in a short time frame, it is recommended that at 
least one day be left between scheduled observations so that reports can be 
written while the data are still fresh for the observer. 

H3. Procedure 

H3a. General Guidelines 

Observations for part-day programs should be completed in 3 to 4 hours. 
Observations for full-day programs should be completed within 7 to 9 hours ; 
including afternoon staff Interacting with the children and departure time. 

All observations are unannounced. Sites should be given approximately a 3-4 
week window in which their observations will be completed. If they have special 
events, in-service training, or other activities scheduled during this time frame 
that might affect an observation, they should notify their site coach of these 
dates. 

To proceed with an observation, 80% of the children normally in attendance for 
that day of the week must be present and the regularly assigned lead teacher 
must be present. If these conditions are not met, the observation should be 
rescheduled. 

The morning observation must include observing several arrivals and last until 
children are settled on their mats for nap. The afternoon observation should 
begin as the children awake from nap and last until 50% of the children (of that 
classroom) have departed. If the program combines classrooms, half of the time 
combined must be observed. 
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Observers may not observe the same classroom twice in a row. Observers 
should be given an Educare Conflict of Interest form (Attachment A 10) to bring 
to the site to be signed by the site director/family home provider and the 
observer indicating that the observer has not consulted, provided training, been 
employed by the site, or acted as an accreditation validator in the past twelve 
months, and has not conducted the most recent classroom observation in the 
classroom assigned. 

All observers should follow the Guidelines for Classroom Observers (Attachment 
Al 1 ) and must sign a Confidentiality Statement for Observer/Rater (Attachment 
Al 5) to be kept on file at Educare. 

Following an observation and completion of a written report, the site coach 
should review the report with the observer to clarify any questions and schedule 
the site debriefing to include the observer, whether Educare staff or a contracted 
observer. 

H3b. Observations Conducted by Contracted Observers 

The general guidelines described above apply to contracted observers. In 
addition, all contracted observers (with the exception of CHIP observers) must 
sign a Memorandum of Agreement outlining the terms of the services they will 
provide to Educare. (Attachment Al 2) 

H3c. Observations Conducted by the Center for Human Investment Policy (CHIP) 

Educare has an agreement with CHIP that allows sharing of observation scores 
and reports on sites being assessed by both organizations, with a written 
Release of Information from the site. This prevents duplication of effort and is 
less intrusive to sites. When Educare is using one of CHIP'S observations, CHIP 
should be asked to conduct an extended observation for full-day programs to 
insure that all required elements are observed. 

Educare may also contract with CHJP to conduct observations on other Educare 
sites when an Educare observer is not available. Once approved by the Director 
of Quality Improvement, scheduling of these observations with CHIP for any 
given round should be coordinated by the Lead Program Associate. 
As part of the agreement with Educare, CHIP will invite Educare site coaches to 
debriefings with shared sites, with the consent of the site. Likewise, when CHIP 
conducts contracted observations for Educare, Educare site coaches should 
request that the CHIP observers attend site debriefings. 

H3d. Scoring 

Scoring for each classroom observation should be done according to the 
instructions given with each of the three instruments. For Educare's purposes, 
all items in a given subscale should be scored at all levels (i.e. up through level 
7) regardless of the actual score earned for each item. This will. assist the site in 
planning quality improvements. So, for example, a program may set up activities 
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for children to use in private space, a level 7 item, but may not have this space 
accessible for a substantial portion of the day, a level 5 item. These issues 
present different technical assistance needs and therefore suggest different 
strategies to address them. 

All scores and reports should be reviewed by the site coach for accuracy 
and completeness, using an ECERS/ITERS/FDCRS Report Checklist 
(Attachment D18). Scores for each site should then be transferred by the 
Site Coach to the appropriate Item Analysis form (Attachment Dl) for entry 
into the database by the administrative assistant The original of this form 
will be given to OMNI and a copy should be maintained in the Star Rating 
file for each site. 

H4. Observer Training and Reliability 

To be an authorized classroom observer, an individual must complete reliability 
training following ECQUIP protocol established by CHIP (Attachment Al 3). This 
training may be provided either by an Educare Colorado Core Evaluator or by 
CHIP. 

Individuals who are being trained as contractual observers will be reimbursed 
for their training time as outlined in the Observer Memorandum of Agreement 
(Attachment A12). 

Educare observers will follow the protocol for re-reliability training established 
by CHIP (Attachment Al 3). 

DATA FOR STAFF:CH1LD RATIOS 

11 . Plaining Data for Initial Ratings 

Ask providers to begin collecting data on staffxhiid ratios 4 weeks before the 
projected end of the assessment process. For full-day programs, instruct the 
provider/site staff on how to use the Daily StaffChild Ratios Count form 
(Attachment Bl 0) to record child counts by age at each of the time check points 
for each classroom. These checkpoints are breakfast, lunch, snack, and 5 pm. 
For centers, the director should complete the section on staff work schedule. 
Providers that use the Food Program can use child-count forms required for this 
purpose but will need to add children's ages and the 5pm count. 

For part-day programs, only copies of the attendance list of children by age and 
the daily staff work schedule need to be submitted. . 

These records should be kept and copies submitted to the Site Coach for each 
day that the provider/center is open during the 4-week period. If the provider 
will be closed for more than 2 days in a row during this time, this number of 
days should be added to the sample from the 5th week, 

i? Obtaining Data for Ongoing Ratings 
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Ask providers to begin collecting data on staff:child ratios 12 weeks before tl 
projected end of the assessment process. Full-day programs may use either i 
forms provided by Educare or the Food Program forms with the necessary dai 
added as described above in II . Part-day programs may submit daily attendar 
records including children's ages and daily staff work schedules. 

These records should be kept and copies submitted to the Site Coach for ead 
day that the provider/center is open during the 1 2-week period. 

J. SITE FINANCIAL DATA 
(Attachment Bg) 



///. Rating 

The 4-Star Rating system is summarized In Attachment CI . 
A. THE POINT SYSTEM 

Sites receive a rating from Star 0 to Star 4 on each of these quality indicators: 
QUALITY INDICATOR CRITFRIA 

1 . Classroom Environment ECERS, ITERS, FDCRS scores 

2. Staff Qualifications Formal education in early childhood 

education 
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3. Parent Involvement 



4. Ratios (centers only) 



Classroom and/or administrative 
experience 

Site responsiveness to parents as 
measured by Parent Interviews 

Breadth and range of successful 
activities to engage parents as 
identified by site staff and parents 
Number of adults available to insure 
adequate supervision and quality 
interactions with children 



Point values are assigned to each Star level for each of these indicators as 
follows: 



Star 0 = 0 points 
Star 1 = 2 points 
Star 2 = 4 points 

5. Accreditation 



Star 3 
Star 4 



6 points 
8 points 



In addition to receiving points for the 
above indicators, sites that become 
accredited receive an additional 2 
points. Once accredited, a site retains 
these points from one rating to the 
next unless it loses its accreditation 
or chooses not to reapply. The 
primary accreditation for centers is 
offered through NAEYC. For family 
homes it is through NAFCC. Sites 
may apply for a waiver to pursue 
accreditation through another body 
using the Accreditation Approval 
Request form (Attachment Al 4). 
Waivers will be granted if the 
alternate accreditation relies on 
standards equivalent to those used by 
NAEYC and NAFCC. 



For centers, the points for the four quality indicators listed above are 
added, together with points for accreditation, to receive an overall site Star 
level rating as follows: 



Total Points 
Across Indicators 

8-15 points 
16-23 points 
24-31 points 
32 points + 



Overall Site 
Star Rating 

Star 1 
Star 2 
Star 3 
Star 4 
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For family homes, the points for the three quality indicators listed above 
are added, together with points for accreditation, to receive an overall site 
Star level rating as follows: 

Total Points Overall Site 

Across Indicators Star Rating 

6-11 points star 1 

12 -17 points star 2 

18 -23 points Star 3 

24 points + star 4 

Sites MUST become accredited to receive a Star 4 Overall Site Rating. 

B. CALCULATING A STAR LEVEL FOR CLASSROOM ENVIRONMENT 

Ail classrooms at a site must achieve the minimum ECERS, ITERS, or FDCRS score 
required for a given Star level for the site to be scored at that level, as follows: 



ECERS/1TERS/ FDCRS Score Star Level 

Minimum 3.0 star 1 (2 pts.) 

Minimum 3.51 Star 2 (4 pts.) 

Minimum 4.26 Star 3 (6 pts.) 

Minimum 5.00 Star 4 (8 pts.) 



EXAMPLE: A site has 3 preschool classrooms and one toddler classroom. 
The average scale score for each of these classrooms is: 

ECERS 1 - 3.78 ECERS 3 - 5.00 

ECERS 2 = 4.32 ITERS » 4.85 

The site Classroom Environment Star Level will be Star 2, based 
on the lowest classroom score of 3.78. For this indicator, 4 points 
would be assigned towards the total Star Rating for the site. 
C CALCULATING A STAR LEVEL FOR STAFF QUALIFICATIONS 

The Star Rating for Staff Qualifications at a site is determined by assessing the 
qualifications of the site administrator(s), teachers as a group and assistant 
teachers as a group across classrooms. Point scores for each group are 
averaged and then weighted to reflect the differential contribution that each 
group makes to quality in the classroom. The weighted point scores for all 
groups are then added to arrive at an overall point score for Staff Qualifications 
to be factored in the Star Rating for the site. 

Step 1 : Using the Provider/Staff Training & Education Summary (Attachment 
B6) completed by each provider, administrator, or classroom staff 
member for initial ratings, and updated Individual Professional 



97 



Development Plans (Attachment D6) for subsequent ratings, calculate 
the individual's Star level according to the Educare Staff Qualifications 
Criteria for 4-Star Rating System (Attachment C2). 

NOTE: If administrative and program supervision functions are split; i e one 
person has responsibility for overall program administration at the 
site level and one person has program (classroom) planning and 
supervisory responsibilities, their credentials may be looked at 
together and they may be treated as a single score. 

Sl££l: Assign each individual's credentials the number of points that 

corresponds to her/his Star level (2 pts. for Star 1 , 4 pts. For Star 2 



Step 3 : Add up the point values for all the administrators (directors, assistant 
directors, and education or program coordinators only.) Divide the 
total by the number of administrators to get an average point score 
for administrators. Do the same for all the teachers as a group, and 
then for all the assistant teachers as a group. 

SteP 4 Tne administrators' average point score is weighted as 30% of the 
total score for staff qualifications at the site. The lead teachers' 
average point score is weighted as 50% of the total score for staff 
qualifications. The assistant teachers' average point score is weighted 
as 20% of the total score for staff qualifications. 

To arrive at these weighted scores, multiply the average point score 
for each group by the assigned percentage. 

Step 5 : To get a total point score for the site for staff qualifications, add the 
weighted point scores of the three groups together. 



EXAMPLE: A site has an on-site executive director with a Masters degree in 
administration and 8 yrs. Admin, experience. The Program 
Coordinator who supervises classroom staff has a Masters degree 
in Early Childhood Education, 4 years of classroom experience and 
1 year of administrative experience. Together, they have the 
qualifications to rate a Star 4 and can be assigned 8 points. 

This site has 6 lead teachers whose Star levels are 3, 2, 3, 4, 1 , and 
2, equaling a total of 30 points. The average point score for the 6 
lead teachers is 5 points. 
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There are also 6 assistant teachers at this site. Their Star levels 
are 0, 1 , 1 , 2, 0 t and 1 , for a total point score of 1 0 and an 
average score of 1 .67 points. 

The total point score for Staff Qualifications for the site is 
calculated as follows: 

Admin. » 8 points x .30 = 2.4 pts. 
Lead teachers « 5 points x .50 - 2.5 pts. 
Asst. teachers = 1 .67 points x .20 = .3 pts. 

The total point score is therefore 4.93, which is rounded to 5. 
This is the number of points for this indicator that will contribute 
to the overall Star Rating score for the site. 



Because of how it is calculated, Staff Qualifications is the only indicator 
which may contribute an odd number of points toward the total point score 
for the overall Star Rating. 
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Questionnaires must be completed by at least 51 % of the parents of 
children currently enrolled in the Educare classrooms. 



Calculate the percentage of YES responses to each question. 
(This can be.done as a report from the database.) 

Refer to the "MEASURE" column in the Parent Involvement Criteria Star 
Levels 1-4 (R-3/2/0.0 - Attachment F) to identify the questions used to 
assess each criterion V P^ bold type 

correspond to the Short:F^rfB; of the Parent Questionnaire, and 
numbers in normal typecorrespond to the Long Form of the Parent 
Questionnaire. 

To reeeiv^edit for a Questfon, it must be answered YES by 75% 
of the parents rcspondto^with the fgllowing^exceptions. 

EXCEPTIONS: If parent's child has been enrolled in the program less 
than one yejan: 

a) °§ill^ t0 <?««tlons 

4d:an«^^ 



M on;$f^^ 



SteP 2: Check 5c6r|5 ^n ^em^iiE^IEfc. ^^RS^items 

For X WH^^^^^^^^^^ as present, all 

re late ^ ^OE_RS, the "MEASURE" 



75% of the 



Step 3 : Check related items on the Organizational Climate Questionnaire. 

For the Parent Involvement criterion to be scored as present, all 
related Organizational Climate Questionnaire items specified in 
the "ME/gj^ Star 
Levels l-^(fc3/2/001^&^ YES by 

75% of the site staff responding (with the exception of item #3h, 
which may be answered YES by NO MORE than 25% of staff 
because it is a negative indicator.) 

Step 4: Determine if all 8 required criteria for Star Levels 1 and 2 or 9 

required criteria for Star Levels 3 and 4 have been met. Then add up 
the number of additional criteria that meet the standards for the three 
measures used. Refer to parent; Involvement Star leyeJ Ratings 
(Attachment C) to find the number of total criteria that must be met 
by a site at each Star Level, including the 8 or 9 required criteria. 
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Sigp_£ On the Parent Involvement Sflryey .completed with information from 
the provider/site staff, courjpjie number of activities rated as 
succ ?ssfuHi A e activities ies|gj^ajecJ ^rth a.^+b under each type of 
parent involvement. Refer to frare^i^ Rat ing 
(Attachment C) to find the requirements for each Star Level. 

Siep_6: Determine from the site's documentation of their parent involvement 
activities whether or not they , have written plans for these activities 

an M$f$^^^ that is evaluated 

annua IV? 



Step 7: Use the U il£uiaybns?f raffi 




mate Star 




^metjts.Jfor:a:Star 3 
jtonjthis indicator, 
iiRating. 



E CALCULATING A STAR LEVEL FOR STAFF:CHILD RATIOS 

For center-based programs, the following ratios will be required at each Star 
Level: 



ACE CROUP 


STAR 1 


STAR 2 


STAR 3 


STAR 4 


0-18 mos. 


1:5 


; 1:4 6036 of day 


1 :4 all day 


1:3 


18 - 24 mos. 


1:5 I 


1:4 60% of day 


M :4 all day 


1:3 


24 - 36 mos. 


1:7 


li:6 60% of day 


1:6 all day 


1:5 

a, 


30 - 36 mos. 


1:8 


l:7 60Xofday 


1:7 ali dad 


1:6 


36 - 48 mos. 


1:10 


1:9 605* of day 


1:9 ail day 


1:8 
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48 - 60 mos. 


1:12 


1:10 6096 of day 


1:10 all day 


1:8 



In other age combinations, the staff ratio for the youngest child must be utilized 
if more than 20% of the group is composed of younger children. 

Every classroom at a site must meet the ratios for a given star level to be 
scored at that level. 

El . Determining Staff:Child Ratios and Proportion of Day 
El a. Full-Day Programs 

Step 1 : Find out the schedule for serving breakfast, lunch and snack 

Step 2: INITIAL RATING: For each day of the 4 weeks recorded, and for each 
classroom, compare the child count by age at each of the four 
checkpoints (breakfast, lunch, snack and 5 pm) with the daily staff . 
schedule to determine staff:child ratio. 

ONGOING RATINGS: Randomly select 4 weeks of the 1 2 week 
collection period to use for data analysis. Make sure that no more 
than one week falls in either December or August. Also de-select any 
weeks in which the program is closed for more than 2 days. For each 
day of the 4 weeks selected, and for each classroom, compare the 
child count by age at each of the four checkpoints (breakfast, lunch, 
snack and 5 pm) with the daily staff schedule to determine staffxhild 
ratio. 

Step 3: Calculate the Star level for each classroom. To meet the 1 00% of the 
day requirement for Star levels 1 , 3 and 4 the staff:child ratio at aj]_ 
four checkpoints must be at or lower than the requirements set for 
each Star level on every dav sampled. 

To see if a classroom meets the 60% of the day requirement for the 
next highest Star level, first calculate how many hours constitute 60% 
of the hours per day that the program is open (e.g. if a program is 
open for 1 1 hours per day, 60% of the day would be 6.5 hrs.) Using 
the staff schedule and the ratios for the 4 checkpoints, calculate the 
lowest ratio maintained for at least that number of hours. Assign the 
corresponding Star level. 

Step 4: Review the Star levels assigned to each classroom. The overall site 
Star Rating for staffxhild ratios will be the same as the lowest rating 
for an individual classroom. 

Elb. Part-Day Programs 

Step 1 : INITIAL RATING: For each day of the 4 weeks recorded, and for each 
classroom, compare the child count by age from the program's daily 
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attendance records with the daily staff schedule to determine 
staffrchild ratio. 

ONGOING RATINGS: Randomly select 4 weeks of the 1 2 week 
collection period to use for data analysis. Make sure that no more 
than one week falls in either December or August. Also de-select any 
weeks in which the program is closed for more than 2 days. For each 
day of the 4 weeks selected, and for each classroom, compare the 
child count by age from the program's daily attendance records with 
the daily staff schedule to determine staff.child ratio. 

Step 2: Calculate the Star level for each classroom. To meet the 1 00% of the 
day requirement for Star levels 1 , 3 and 4 the staffichild ratio must be 
at or lower than the requirements set for each Star level on every dav 
sampled. Because of the short length of the program day and typical 
staffing patterns 

in part-day programs, it is not expected that ratios will vary during a 
given day so there should be no need to calculate ratios for 60% of the 
day. Consequently, classrooms in part-day programs would never be 
expected to be rated at Star 2 for staffrchild ratios. 

Step 3: Review the Star levels assigned to each classroom. The overall site 
Star Rating for staffichild ratios will be the same as the l owest rating 
for an individual classroom. 



EXAMPLE: Preschool room 1 Ratio - 1 :6 60% of day Star 2 

6 24-30 mo. olds + 
8 30-36 mo. olds 

The program is open from 7:00am until 6:00 pm, 1 1 hours. In this 
classroom, the ratio at 8am breakfast is 1 :9. By 9:30 and through 
lunch, 3pm snack, and 5pm, ratios are 1:6- This classroom 
maintains a 1 :6 ratio for at least 7.5 hrs, or 68% of the day. 



Preschool room 2 Ratio = 1 0 all day Star 1 

13 3 yr olds + 
7 4 yr olds 

Preschool room 3 Ratio - 1 :1 0 all day Star 3 

1 3 4 yr olds + 
17 5 yr olds 

Toddler room Ratio = 5 all day Star 

10 12-24 mo. olds 

Preschool room 2 and the Toddler room both have a Star 1 rating. As the 
overall rating is based on the classrooms with the lowest ratings, the site will 
rate a Star 1 for Staff:Child Ratios. 
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F. CALCULATING AN OVERALL STAR RATING FOR A SAMPLE SITE 




Classroom Environment 
Staff Qualifications 
Parent Involvement 
Ratios 



4 points 

5 points 
4 points 
2 points 



TOTAL 



1 5 points 



This site is not accredited so no extra points are added to this score. With 1 5 
points, the overall Star Rating for this site is Star 1 . 

Once Star level ratings for each indicator at a site have been calculated, they can 
be entered on a Star Rating Summary Chart (Attachment Dl 7) to use in 
debriefing and technical assistance planning. 



IV. Site Debriefing 

NOTE: Site debriefing is done with Educare sites only, NOT with Usual Care 
sites. 

A. PURPOSE 

The purpose of the Site Debriefing is to integrate the results of all the 
assessment data, review it with site staff, and begin to frame goals for quality 
improvement. 

B. SCHEDULE FOR COMPLETION 

The Site Debriefing should be completed within 2 weeks of collection of all data. 
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C. PROCEDURES/GENERAL GUIDELINES 



Debriefings following initial and annual ratings are based on the Classroom 
Observation Reports and the Site Profile Summary. Annual rating debriefings 
should include an explanation of site Star Ratings. 

Debriefings following semi-annual classroom observations are based only on 
reports for those observations. 

Each site can determine who participates in the debriefing, but it is 
recommended that an initial debriefing be completed with site administrators 
followed by individual debriefings with classroom staff. Classroom observers 
for a given site also should be present for the portion of the debriefing 
that covers the Classroom Observation Reports. 

Copies of Site Profiles and Classroom Observation Reports should be sent to site 
administrators, classroom teachers, and family home providers in advance of 
the debriefing. 

At the debriefing, it is important for the provider/site staff to have an 
opportunity to reflect on the classroom observation(s) and the conclusions, 
preliminary recommendations and goals set out in the observation reports and 
the Site Profile Summary. One option is to open the discussion by asking for 
their thoughts and reactions to the information presented and then responding 
to any questions, surprises, or concerns before moving on to an overall review 
of the material. 

NOTE: NO classroom reports are completed for Usual Care sites because they 
receive no feedback on their assessment. However, a cover sheet with 
classroom and observation identification information and a summary of domain 
scores should be prepared for data reporting purposes. 

There is a standard format for Classroom Observation Reports (Attachment D2). 
C2. Site. Profile Summary 

The Site Profile Summary (Attachment D3) integrates the results of all the 
Educare assessment components, including the classroom observations, staff 
credentials, site organizational assessment and self-assessment, parent 
involvement surveys, analysis of ratios, and recommendations from the site's 
accreditation report, if applicable. 

The headings in the Site Profile Summary incorporate those in the Site Self- 
Assessment, as well as areas covered by the Model Work Standards, the 
Organizational Assessment, and Parent/Staff Partnerships. The Site Self 
Assessment has been cross-referenced with items on the ECERS, ITERS & FDCRS 
(Attachment D4) to make it easier to identify trends across assessment tools to 
include in the Site Profile Summary. 
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In developing the Site Profile Summary, consider the following 

1 . Include an introductory paragraph that discusses general quality, general 
goals for improvement, and any information that may help to put these in 
context (e.g. condition of facility, experience of staff, participation in 
other Ql efforts). 

2. Both relative strengths and areas for improvement should be addressed 
in the Site Profile Summary, especially those that reflect trends across 
classrooms. 

3 Where there are wide ranges in classroom observation scores or very 
distinct strengths or deficits in individual classrooms, this should be 
noted but recommendations for individual classrooms are more 
appropriately included in the technical assistance plan. 

4, Staffing Patterns & Qualifications should address both staff coverage and 
ratios as well as education and experience. 

5 Group recommended Site Quality Improvement Coals by domain. Focus 
on those that you see as taking priority. Consider what improvements will 
have the greatest impact on quality, especially those related to 
organizational climate, staff education, health and safety, and staff-child 
interactions. Be sure to take into account goals that would flow from 
needs identified in the Site Self-Assessment. 

6 Long term goals such as insuring that all teachers have at least an A. A 
degree, improving ratios, and increasing parent involvement can be 
broken down into shorter term objectives in the Technical Assistance 
Plan. 

7 The number of goals will vary depending on how much work they will 
require, but BE REALISTIC. 

8. Coals should be framed as outcomes, not activities. See examples 
below under Section VB1 . 
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V. Developing a Quality Improvement Technical Assistance Plan 

A. PURPOSE 

The Technical Assistance Plan (Attachment D5) is the road map for all work with 
a site to improve quality. It should guide all decisions about training, mentoring, 
equipment and materials purchases, and facilities improvements. It may include 
goals for the site as a whole or for individual classrooms. 

The T.A. Plan is intended to be a rolling, working document that is revised after 
each classroom observation and annual rating to reflect progress and target new 
goals as earlier goals are accomplished. 

B. SCHEDULE FOR COMPLETION 
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Coals, objectives and strategies for the Technical Assistance Plan should be 
completed within 2 weeks of the site debriefing. Resources to begin 
implementation of the Plan should be identified within 3 weeks of the site 
debriefing. Technical Assistance Plans for individual classrooms, if needed 
should be completed within 4 weeks of the site debriefing. 

C. PROCEDURE 

C Setting Coals. Objectives, an d Strategies 

Once a site has been debriefed, mutually agreed upon goals, objectives and 
strategies should be determined. This negotiating process is an art, not a 
science! Site administrators/providers will have varying degrees of experience 
and skill in this type of planning and therefore may need more or less direction 
from the site coach in developing goals, objectives and strategies. Here are 
some general guidelines: 

a. If you are proposing goals in several domains, discuss one domain at a 
time and try to reach agreement on goals before moving on to the next 
domain. 

b. Once all the goals have. been identified, review them together and decide 
which ones will take priority for the coming year. These goals should 
then be transferred to the Technical Assistance Plan under the 
appropriate domain headings. 

c. For each goal, objectives and strategies should be developed. In framing 
goals, objectives, and strategies, move from broad, longer term and 
general to narrow, short term and specific (see examples below). Coals 
and objectives are both outcome-oriented, i.e. describe some desired 
change, but objectives are benchmarks toward goals - typically they are 

* shorter term and more easily measured. Strategies are the 
means/methods for achieving the goals and objectives - typically 
activities like training, making materials available, planning a family 
night, etc. (see examples below). 

d. With sites that have been involved in other quality improvement 
processes or that routinely do assessment-based planning, ask if/how 
they have been working to address areas needing improvement. This will 
help to identify the best starting point for work in these areas. 

e. Developing relevant objectives and strategies may depend on 
understanding why the observed condition/behavior is present or absent. 
For example, inadequate supervision of children indoors may be a 
structural problem with the building design (bathrooms are not visible 
from other parts of the room), or an issue of insufficient staffing, or an 
issue of staff inexperience or lack of training. Each of these possible 
explanations would require a different strategy and possibly a different 
objective. In such cases, more discussion with the site director/provider 
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or classroom staff may be needed to surface underlying Issues and plan 
the most effective means to address them. 



Sample Coals, Objectivities, and Strategies: 
Health & Safety 

COAL; Insure adequate sanitary conditions for children. 

OBJECTIVE: Improve consistency in keeping tables used for eating 
sanitized. 

Strategy: In each classroom, designate staff to be responsible 
for sanitizing tables before each meal is served. Post schedule 
by sink. 

Provider-Child interactions 

COAL Provider-child interactions will promote learning based on 
children's individual interests. 

OBJECTIVE: Provider will demonstrate increased skill in identifying 
interests, learning styles, and developmental strengths of individual 
children. 

Strategy: Provide training in systematic observation of children. 



C2. Completing the Tec hnical Assistance Plan 

Once goals, objectives and strategies have been identified and transferred to the 
Technical Assistance Plan, remaining sections of the Plan should be completed: 

a. Timeline: It may be helpful to plan annual timelines in quarters. More 
detailed workplans of specific tasks and completion dates for each 
objective/strategy may then be developed quarter by quarter as a 
working document for the site. This may make T.A. plans with many 
objectives more manageable. 

b. Staff Responsible: This may be site staff, Educare staff or contracted t.a. 
providers. 

c. Outcome Measures: These should identify some concrete means of 
determining whether an objective has been met. Examples might include 
an improved score on a classroom observation measure, or improved 
responses to parent surveys, or written documentation. 

d. Resources: List specific resources needed to implement the strategies as 
they are identified, e.g. Mentor X, ABC training entity, "gross motor 
equipment to be purchased by Educare". 
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C3. Individual Professional Development Plans 



In line with assessment of Staff Credentials and training/mentoring strategies 
identified in the Technical Assistance Plan, all classroom and program 
supervisory staff at a site should have individual Professional Development Plans 
(Attachment D6). 

Professional development goals for classroom staff should be set by the 
staff member and her/his supervisor. Coaches may then assist in developing 
strategies and identifying resources to meet the individual's goals. As in the 
Technical Assistance Plan, professional development goals are more meaningful 
when they are framed as outcomes from increasing an individual's knowledge 
and skill base. College courses, workshops, mentoring, etc. are strategies to 
meet goals. 

Sites may substitute existing written staff development plans that already 
incorporate identified individual professional development goals for the Educare 
forms. 

Individual Staff Development Plans should be completed within 1 month of 
finalizing the Technical Assistance Plan and updated annually. Updates will be 
used to help determine the individual's Star level for rating Staff Credentials. 



VI. Implementing the Technical Assistance Plan 
A. TYPES OF TECHNICAL ASSISTANCE 

Technical assistance to improve quality at sites may take a variety of forms 
Examples include: 

On-site workshops 
College scholarships 

• Attendance at conferences 

• On-site mentoring 

• Accreditation mentoring 
Curriculum materials 
Cross motor equipment 
Child or adult furnishings 
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Office equipment that will further goals 

Facilities improvements such as installation of sinks, fencing, security 
systems, etc. 

• Playground improvements 

• Staff incentives 

• Parent incentives 

B. BUDGET 

Over a three year intervention year, each site is allocated $6000 per classroom 
for equipment, supplies and facilities improvements, and $4500 per classroom 
for training and education. 

Training and education costs include not only direct expenses for course tuition, 
trainer fees, etc. but also costs for substitutes, staff compensation for time 
committed outside of regular work hours, TEACH and non-TEACH scholarship 
bonuses, and other indirect costs. (For Denver & TRIAD sites, costs for the 
TEACH contract are in addition to these budgeted amounts.) 

These figures represent average costs. Some sites may require higher 
allocations and some sites lower allocations. 

Once resources have been identified to meetT.A. Plan and Individual 
Professional Development Plan goals, coaches can complete a Site Expense form 
(Attachment D7) to allocate and estimate budget expenditures for the year. This 
form may be shared with sites to guide them in assembling equipment and 
materials orders. 

C. ORDERING EQUIPMENT & MATERIALS 

Before orders for equipment and materials are completed, the Coach should 
discuss types of items appropriate for meeting the related T.A. Plan goals with 
the site staff making the order. Specific examples from reputable suppliers may 
be useful. Vendors such as Kaplan and Lakeshore offer volume and shipping 
discounts to Educare. Sites should be encouraged to use these vendors if they 
can meet the sites' needs for equipment and materials. Ordering lists should be 
reviewed in detail by Coaches before the order is submitted. 

Once the Coach has finalized the order, an Expense Authorization Form should 
be completed (Attachment D8), including the name of the site and a brief 
explanation of the items requested (the exact list does not have to be itemized 
on this form), A separate Expense Authorization Form should be completed for 
each different vendor. The Expense Authorization Form should then be 
submitted to the Lead Program Associate (except for Denver/Triad sites) for 
approval, and then to the Director of Quality Improvement. 

When completing orders, make sure to apply any discounts available. 
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D. CONTRACTING FOR FACILITIES IMPROVEMENTS 

At least two estimates should be obtained when negotiating for facilities 
improvements and all contractors must be bonded SlSSrS 

™^ T £? SS ™% ^ W ° rk Sh0U ' d be contra «ed directly by the site not by 
Educate. Required advances may be made directly to the contract \f necessarv 

eft? C S nn0t guar u ante€ the work * the contractor, this is the responsibility of 
the site However, the site coach should work with the vendor and the site to 

■XS2 ?DCK WOTk a9reemem meet thC r€,eVant "»2*Tn the ££ 
E. CONTRACTING FOR TRAINERS/MENTORS 

52? I 1 ? t bein9 A consldered as resources for training and/or mentoring should 
meet the Trainer Approval requirements set by the Colorado Dept of Human 

leleK^S^^ tralnln9 ln C ° re Know,ed 9 e Standards at the relevant 

Unless the individual is already a state approved trainer in the desired area a 
resume, sample training outline, and at least two references should be 
submitted before drafting an agreement to perform services. 

Any individual providing training or mentoring services must sign a 
Memorandum of Agreement (Attachments D10 and Dl 1) outlining learning 
objectives for participants, fees, and projected dates of service. For objectives 
that may require an indefinite period of time to complete (e.g. achieving 
accreditation), services should be contracted for no more than 3 months at a 
time with the option of extending the agreement. 

Site Coaches are encouraged to attend trainings that are first-time presentations 
for Educare and to complete a Site Coach evaluation of the training. Participants 
and the trainer should also be asked to complete evaluations at the completion 
of the training. (Attachments Dl 9C f P and T). 
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Swa a contracted mentoring services are intended to facilitate meeting 
identified quality improvement goals, a specific mentoring model has been 
developed for use in Educare sites (Attachment Dl 2). The site 
admmistrator/provider, the mentee, and the mentor must all agree to follow this 

Any possible conflicts of interest should be considered before assigning 

t0 SPeC ; lfiC indivldua,s ' For example/a provider who is taking a graded 
m?ntor *" StmCt0r may not wish t0 have that instructor for an on-site 

F. COLLEGE COURSES/APPROVED NON-CREDIT TRAINING 

Coaches should assist site staff/providers in identifying all options for both for- 
credit courses and state-approved not-for credit training that will assist them in 
meeting education requirements for their target Star levels in Staff Credentials 
This may include traditional on-campus courses at accredited Community or 
four-year colleges, specially arranged on-site courses, or on-line or other 
distance learning course options. Distance learning options should be paired 
with some form of mentoring and/or peer study group to reinforce application 
of learning in the classroom. 

F1.T.E.A.C.H. Scholarship* 

Educare has an agreement with Colorado T.E.A.C.H. Early Childhood, a program 
of CORRA to administer scholarships for undergraduate college courses for 
staff/providers in Educare sites. Attachment Dl 3 details the terms and 
conditions. Before site staff/providers submit applications to TEACH for these 
scholarships, coaches should clarify site and staff member obligations for 
continuing employment, tuition and bonuses with the applicant and/or site 
administrators. Sites must commit to their portion of tuition payments and 
centers to at least half the bonus payments unless they plan to link salary 
increases to educational attainment 

Coaches should also meet with scholarship applicants to insure that they have 
met with an academic advisor to assist in assessing their preparation for college 
level courses and in planning their course schedules. Coaches also should 
review plans for courses to insure that they are consistent with moving 
providers to move to the next Star level for Staff Credentials. 

F2. Non-TEACH Scholarship 

In some circumstances, an individual may wish to take a college course and may 
not qualify for a T.E.A.C.H. scholarship. Examples include: 

The staff member is a family service worker or in another position not 
covered by T.E.A.C.H. 

The employer's compensation system does not allow for bonuses 
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The individual has an advanced degree and wants to take a course 
that will improve performance 

The individual wants to enroll at a college with which T.E.A.C.H. does 
not have an agreement. 

In such cases, expenses for coursework may be covered through an Educare 
non-T.E.A.C.H. agreement (Attachment D14). The individual will either need to 
make arrangements for the college to bill Educare for the related expenses or be 
reimbursed for these expenses. However, in all cases, no payment will be made 
without pre-approval of the agreement. 

Non-T.E.A.C.H. agreements also are available to cover the costs of GED 
instruction. 

Individuals taking advantage of Non-T.E.A.C.H. agreements are expected to 
make a commitment to continue employment at their site for varying amounts 
of time, depending on the number of credits taken. Bonuses for successful 
completion of coursework also are available through these agreements. 

F3. Other Options for College Credit & E quivalents 

As other options to traditional coursework become available, such as courses 
offered on-line and challenge tests developed in conjunction with the state's 
Professional Credentialing system in lieu of coursework, site coaches should 
keep sites informed of these options and facilitate access to them as needed. 

All TEACH and non-TEACH applications must be reviewed by Site Coaches 
before they are submitted. Ail requests for other training must be pre- 
approved, i.e. Memoranda of Agreement for trainers/mentors and requests 
for on-site or off-site workshops/conferences should be reviewed by the 
Lead Program Associate and forwarded to the Director of Quality 
Improvement for signature. 



VII. Tracking Site Progress 

A. SITE QUALITY IMPROVEMENT TIMELINE 

This form (Attachments AS & A6) is used with sites to develop a schedule for 
each step in the assessment, rating, and quality improvement process. It helps 
the coach and the site plan to complete required steps in a timely fashion and it 
provides a written record of progress in accomplishing these steps. Form AS is 
for use with new sites and Form A6 is for use with sites that have completed an 
initial rating. 
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Tentative dates for each step should be filled in by the Site Coach in the "Date 
Due/Scheduled" column and then reviewed with the site director/provider and 
revised as needed. The general timeline outlined in Section 1C should be used 
as a guideline for completing Quality Improvement Timelines for specific sites. A 
copy of the projected Timeline should be given to each site. Upon completion of 
each step, the "Date Completed" column should be filled in. 

Throughout each Rating and Technical Assistance Planning cycle, these forms 
should be updated monthly with the site and copies given to the Lead Program 
Associate/Director of Quality Improvement. 

Tracking this data across sites will also help us to continue to improve the 
efficiency of the Ql process. 

B. QUALITY IMPROVEMENT TECHNICAL ASSISTANCE PLAN PROGRESS REPORT 

The .Quality Improvement Plan Progress Report (Attachment D15) is the working 
version of the Quality Improvement Technical Assistance Plan for each site. It 
contains columns to report on the Status of each activity and the Date. It should 
be updated monthly both to record completion of activities to meet stated 
objectives and to make revisions in objectives and activities as they are 
continually assessed for their impact on quality in the site. The Status column 
should be used to record not only progress on completing the activity but also 
any barriers encountered and comments related to needed revisions. Updates 
may be done on the computer version of the document; it is not necessary to 
provide hard copies except to the site. 

This document should be reviewed with sites at least quarterly. If shorter-term 
work plans have nsi been developed, the Progress Report should be reviewed 
with the site monthly. 

C. SITE CONTACT FORMS 

The Site Contact Form (Attachment 1 6) is an optional form intended to assist 
Coaches in tracking the process of working with sites. It is one means of 
documenting concerns, ongoing coaching tasks, and contacts with sites 
regarding significant issues. To be most useful, any contacts recorded should 
be dated and steps for follow-up should be noted. 
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ATTACHMENTS - Section A 

Site Documents/Observer Documents 

Al Educare Memorandum of Agreement - center 

A2. Educare Memorandum of Agreement - family home 

A3. Usual Care Memorandum of Agreement - center 

A4. Usual Care Memorandum of Agreement - family home 

A5. Quality Improvement Timeline - new site 

A6. Quality Improvement Timeline - annual rating 

A7. Site Demographic Profile 

A8. Release of Information 

A9. Photo Release Form 

Al 0. Conflict of Interest Form 

Al 1 . Guidelines for Classroom Observers 

AT 2. Observer Memorandum of Agreement 

Al 3. CHIP Reliability Protocol 

A14. Accreditation Approval Request 

Al 5. Confidentiality Statement for Observer/Rater 
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ORGANIZATIONAL ASSESSMENT 



The design of this assessment gives all members of the organization an opportunity to 
identify strengths, areas for improvement and group dynamics underlying their work 
together, using an interactive group process. As a group, the members generate 
shared, valid data about what is working and what is not working. After analyzing the 
data, the group members must decide which issues are important enough to warrant 
additional investment of their time and effort. They are confronted with the challenge 
of taking ownership for their work together and developing plans to make their 
organization more effective. If the group does not take ownership or make a 
commitment to improve the organization, they still must decide "Where do we go from 
here?" 

Because the process for generating data on key issues is public and shared, the 
likelihood that resulting action plans will be implemented is increased. 

Qft je tfives; 

To assess the current dynamics and climate of the organization, 
especially as they might affect program quality improvement efforts 

• To identify a shared vision for future direction 

• To begin a plan for improvement 

Preparation; 

The Site Coach should meet with the center director to explain the Organizational 
Assessment process and set dates and times. At least 5 hrs. should be allotted in no 
more than 2 sessions. Working with the director and perhaps one other staff member, 
assessment questions should be generated specific to the site. The list of 16 sample 
questions can be used as a starting point. The total number of questions should be 
kept to no more than 16-18 questions. Insure that some questions are included that will 
elicit strengths or positive comments. Once the questions are identified, each one 
should be written on a separate sheet of newsprint with enough room for ail 
participants to write in a response. If you know how many small groups will be 
analyzing the data generated from the questions, you may group trie questions and 
label the newsprint sheets to assign them to each small group (e.g. if there will be four 
groups, you might evenly divide the questions into four groups and label the newsprint 
sheets either as A, B, C, or D.) On the day(s) of the assessment, each question should 
be posted around the room but kept hidden until the data generation exercise begins. 

Each site staff person should be approached individually ahead of time to get her/his 
commitment to participate. The director may wish to do this alone or with the help of 
the Site Coach. 
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Group Process: 



1. Review the objectives. Point out that a) this is an opportunity to get 
everyone's perspective out in the open and to get everyone's best thinking on 
how to improve the organization, and b) as a group, they have much more 
power to make things happen than any one individual has. 

2. Set the climate. Ask people to identify what needs to happen to make the day 
worthwhile for them. This may take the form of things they want to accomplish 
during the day or how they want to work together. If norms for working 
together aren't addressed in the responses, ask what ground rules are needed 
for the day. All responses should be recorded on newsprint. Before moving on, 
get agreement from the group on ground rules that all are willing to abide by 
and be accountable for. This means that if at any timfc someone feels that a 
ground rule is not being followed, that person may remind the group of their 
agreement. This Includes facilitators. 

3. Data generating. Uncover the questions on the newsprint sheets posted 
around the room and explain the process for responding to them. Every 
participant should respond to every question. "Don't know" and "ditto" 
responses are acceptable. The questions may be answered in any order. They 
do not need to identify themselves in their answers. When everyone seems to be 
done, check in to see if they have responded to all questions. If so, ask them to 
walk around the room and read all the responses. This is meant to be an 
individual, silent activity to give them a chance to take in the information on the 
newsprint - they should not discuss it at this time. 

4. Analyzing the data. Divide into small groups and assign an equal number of 
questions to each group. TTiey may take the newsprint to their tables if this is 
easier. Each small group should answer these questions about their data as a 
whole: 

a. What themes or patterns do you see? 

b. What Inconsistencies do you see, if any? 

c. What organizational/team strengths and weaknesses are identified in the 
data? 

Each group should choose a recorder and a reporter so they can report out to 
the large group when the activity is completed. 

Before the groups report out, instruct people that they need to listen carefully to 
each other because they will need to put all the information together in the next 
activity. As each group reports out, list their findings on newsprint After all 
groups have reported out, ask the large group to reflect on these questions: 

a. Were there any surprises? 

b. Was anything important omitted? 
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c. Do you have any burning questions about anything you've heard or read? 

Anything that comes from these questions should be noted as additional 
information. If it relates to specific responses to questions and the individual 
whose response it is wishes to address the questions, s/he should have the 
opportunity to do so. 

5. Integrating the data. Divide into the same number of different small groups. 
Again, a recorder and reporter should be chosen. Each small group should 
summarize what they have learned from the data in a statement describing their 

organization/team, e.g. *We, are an organization or a group of 

people that/who ". When finished, each group should read its 

statement to the large group. List key words, phrases, and issues on newsprint. 

6. Identifying shared priorities/goals. From what they have heard and seen, 
as a large group, ask participants to identify which issues they feel are important 
AND that they can commit to working on. You may facilitate this process by 
referring to the newsprint summaries. Flag these on the newsprint and get 
consensus on them as shared goals, 

7. Next steps. Its important that people leave with some idea of their next steps. 
How detailed and planned out this is will depend on time and energy remaining 
at this session. Some options are to form subcommittees to work on specific 
issues, brainstorm some solutions to be further evaluated at a later date, or ask 
individuals to write down two or three things they are willing to do personally in 
the next month and share their commitments with a "buddy" who will check in 
with them in a month for a progress report. 

8. Closure. Congratulate the group on its hard work and go back to what they 
wanted to make the day worthwhile to check in on their sense of how the day 
went. Distribute evaluation forms to be completed. 

9. Follow-up. Within a week, contact the site director to plan some type of follow- 
up with participants. 
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Comments 






Not Sure 


















Needs 
Improvement 


















Strength 




















1 Regular provider physicals and evaluation for communicable diseases 
for example: TB, Rubella, Chicken Pox 


2. Current health and immunization records for children 


3. Arrival and departure policies | 


4. Supervision of children (including accident reports) 


5. Reporting policies and procedures for child abuse and neglect 


6. Provider certification in Pediatric CPR arid First Aid 


7. Policies and procedures for maintaining sanitary conditions, including 
food handling 


8. Policies and procedures to keep children safe from hazards for 
example: cleaning supplies, medication stored in locked cupboards 
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CONSISTENTLY MET 


PARTIALLY MET OR 
UNMET/HIGH PRIORITY 


i 

EE 

11 
if 


iviuud vvuiK oiariuarvjb ror 
1 . WAGES 


ESSENTIAL 








4 4' Client tfAllao Fa m nil nAnjliAMrt m ■ W 1 f 4« W *4 *4 «a a#J!Ti ■ na .hIIaUIh * ~> - it _ _ _ _ i _ 

1.1 baiary scales ror an positions are published and readily available to all employees. 


■■./ 








i.x oaiary ataics range iroin a locauy-oeiermineu seii-suiuciency wage or living 
wage' for teacher aide and teacher assistant positions, to annualized public school 
teacher salaries for highest-paid teacher positions. This is the targeted level for 
high-quality child care work environments. (See Appendix, p.28. for more informa- 
tion about the terms 'self-sufficiency wage' and 'living wage.*) 










1 .3 Salary scales identify different levels of pay for different levels of education. 


/ 








1.4 High-quality Level: Until salaries reach target levels, staff minimally receive an 
annual 5% raise In wages, in addition to a cost-of-living increase. 


✓ 








Striving Level: Staff receive cost-of-living increases annually. 








1 .5 Until salaries reach target levels, salary scales are reviewed annually and 
revised when additional funds become available from parent fee increases, reim- 
bursement or other subsidy rate increases, or other sources. 


✓ 








1 .6 Wages are paid in full when the program has an unexpected closure, e.g. 
inclement weather days. 










1.7 All work— both the direct care of children, and work that supports the care of 
children (e.g. staff meetings, planning lime, parent conferences, extra responsibili- 
ties, paid leave, etc.)— is paid at no less than the regular rate of pay. 










1.8 Any stafT member who is qualified to perform a higher-paid Job. and temporarily ;, 
performs it, is paid at the higher rate of pay for ail hours worked on that job. 










1.9 As required by federal law. all work by child care teaching staff that is over 40 
hours per week is paid at the overtime rate of time and a half. 










Number of standards that are consistently met: out of 9. 





NOTES ON WAGES: 
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Model Work Standards For 
Teachins Staff in Center-Based Child Care 

2. BENEFITS 

r i , 
V • 

. t 


ESSENTIAL 








2.1 High-quality Level: Full-tin 
insurance, including prescript!! 
ees Is pro-rated. 


le employees receive 1 00% employer-paid health 
>n coverage. Health Insurance for part-time employ- 


/ 








Striving j-tevel: Full-time employees receive 75% employer-paid health insur- 
ance. Healui Jnsurance for part-time employees is pro-rated. 








2.2 High-quality Level: A negotiable package equivalent to 10% of salary is avail- 
able for child care, family memiber health coverage, short and long term disability 
insurance, dental insurance, optical insurance or life insurance. 










t 

Striving Level: A negotiable package equivalent to 5% of salary is available for 
child care, family member health coverage, short and long term disability insurr 
ance. dental; insurance, optical insurance or life insurance. 








SL3 High-quality Level: A pension plan is available with an employer contribution. . 
which equals 5% of salary and [includes an option for employee contributions. 










Striving Level: A pension plan is available with an employer contribution, 
which equals 2% of salary and includes an option for employee contributions. 


* 






2.4 High-quality Level: Staff receive at least 15 paid sick/personal days peryear. 
which can be taken to care for sick family members as well. 


/ 








Striving Level: Staff receive at least 12 paid sick/personal days per year, which 
can be taken to care for sick family members as well. 








2.5 At least one year's worth of unused sick days can be carried over to the follow- 
ing year. | ' 










2.6 High-quality Level: A minin 
employer together determine d< 
weekend, the. day before or arte 


urn ofl 1 holidays are paid each year. Starr and 
ys closed for holidays. When holidays fall on a 
r is the paid holiday. 


/ 








Striving Level: A minimum or 8 holidays are paid each year. Staff and employer 
together determine days closed [for holidays. When holidays fall on a weekend, the 
day before or after is the paid holiday. 








2.7 Employees may use personal or vacation lime for religious or cultural holidays 
for which the center is not closed. 
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PARTIALLY MET OR 
UNMET/HIGH PRIORITY 


MET OR 
W PRIORITY 


Mooei worK otanaaros ror 
Teaching Staff in Center-Based Child Care 




CONSlSTEf 


PARTIALLY 
UNMET/LO 


2- BENEFITS^ontinued 


ESSENTIAL 








2.8 High-quality Level: During the first year of employment, employees accrue 
vacation time of at least 10 days per year. 


✓ 








Striving Level: During the first year of employment, employees accrue vacation 
time of at least 5 days per year 










2.9 High-quality Level: During years two through four, employees.accrue vacation 
time of at least 1 5 days per year. 


✓ 








Striving Level: During years two through four, employees accrue vacation time 
of at least 10 days per year 




*■ 






2.10 High-quality Level: After five years, employees accrue vacation time at the 
rate of 20 days per year. 










Striving Level: After five years, employees accrue vacation at the rate of 15 
days per year. 


, \ 






2.11 Part-time employees earn Vacation on a pro-rated basis. 


->■■ 








2.12 High-quality Level: Up to 10 days of vacation time may be carried over Into the 
following year. 










Striving Level: Up to 5 days of vacation lime may be carried over into the 
following year. 










2.13 There are written policies describing the conditions under which an unpaid 
leave of absence may be taken by employees. 










2.14 High-quality Level: Up to 1 2 weeks of unpaid leave is allowed each year for 
the birth or adoption of a child, acceptance of a foster child, or employee or family 
member illness. The employee is guaranteed continued health coverage and his/her 
lob back at the same rate of pay and benefits as prior to the leave. 










Striving Level: Up to 8 weeks of unpaid leave is allowed each year for the rea- 
sons given above. Provisions to stay on the current health care plan and.to be re- 
assigned to a job with the same rate of pay and benefits as prior to the leave are 
guaranteed. 










Number of standards that are consistently met: - out of 1 4 





NOTES ON BENEFITS: 
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MET OR 
>W PRIORITY 
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Teaching Staff in Center-Based Child Care 




CONS1STEI 


PARTIALLY 
UNMET/LC 


3. JOB DESCRIPTIONS & EVALUATIONS 


| 

«/) 
UJ 








3.1 Staff members are provided a copy of Uieir written job description, and of eval- 
uation procedures and instruments, before beginning employment 


✓ 








3.S Job descriptions are accurate and specific. 










3.3 Job descriptions are reviewed regularly and leaching stafT have input into any 
revisions. 










3.4 Job descriptions include minimum qualifications for the position. 










33 Staff are evaluated three (3) months after the date or hire, or at the end of a 
probationary/orientation period if less than six (6) months, and then at least annu- 
ally thereafter 










3.6 The evaluation process includes: 1) a self-evaluation completed by the employ- 
ee. 2) a written evaluation by the supervisor. 3) a peer or team evaluation, and 4) a 
meeting between the employee and the supervisor to discuss the evaluation. 










3.7 A procedure is in place for employee evaluation of supervisors. 










Number of standards that are consistently met: out of 7. 





NOTES ON JOB DESCRIPTIONS & EVALUATIONS: 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 




1/1 


PARTIALLY 
UNMET/LC 


A HIRING A PROMOTIONS 

■ u i - 

. > 1 .. 


ESSENTlAl 








4.1 Current employees are Informed of any job opening at least five working days 




*** 






. 4.2 Policies focus on developing current employees for. promotions' and leadership . . 

JAKMllUllS. 


V 








4.3' In biring for teaching positions, the interviewrog/decision-maktag committee 
shall Include at least two teaching stafT members, at least one of them working in 

uic ruum wucre uic vdidiiij uutuis. 




*■ 






4.4 In biring for supervisory or| management positions, the mterviewingfttecislon- 
making committee shall Include at least one teaching staff member. 










4.5 Orientation is provided before a new employee begins teaching responsibilities. 
The orientation includes a review of program policies and procedures, as well as 
the employee's legal rights in the workplace. 








Number of standards that are consistently met: . out of 5. 





NOTES ON HIRING & PROMOTIONS: 
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; Model Work Standards For 

Teachins Staff in Center-Based Child Care 

5. TERMINATION, SUSPENSION, 
SEVERANCE & GRIEVANCE PROCEDURES 


ESSENTIAL 






. • 


5.1 Employees are noi discharged without just cause. 


/ 


I 

i .'"'..HP". 






5.2 No discharge Tor unsatisfactory job performance takes place until the employee 
has been warned of unsatisfactoijy performance in writing and hasbeengiven rea- 
sonable time to Improve (except under circumstances as described in 5.3). W ritten 
notice of discharge, stating reasons for dismissal, is given to the employee. 


V 


- v*; 


■ * '! 


i 


5.3 Grounds for immediate dismissal, with no prior notice, include: the display of . 
physical violence harmful to children or adults or property, a guilty . verdict or sub- 
stantiated state investigation of child abuse or neglect evidence of alcohol and/or 
other drug abuse, misuse of funds, falsification of documents, and violation of confi- 
dentiality requirements. !.' " 




L- 

*• *< 




4f 

r . • 


5.4 A staff person under investigation for alleged child abuse and/or neglect' is i ' 
transferred to responsibilities that do not involve direct contact with children; oris 
placed on a paid leave of absence without loss of benefits, until such time as: 1) an 
investigation is completed by the appropriate agency, or 2) the completion of a trial 
in a court of law. A positive finding in an investigation or a guilty verdict in a court 
of law is grounds for immediate dismissal. 






" ' ■ 
i 




5.5 High-quality Level: In the case of a layoff, employees receive a minimum of; two 
weeks' notice, followed by severance pay equal to one week of pay for each year of : 
employment, up to four weeks. 








• 


Striving Level: Inline case of a layoff, employees receive a minimum of two 
weeks' notlce and full payment of wages for those two weeks, whether working or not 


lc 






5.6 Grievance procedures are in|wriUng and are available to all employees. 


V 








5.7 Grievance procedures state who can or must initiate a complain t/how H must •■ 
be initialed, who receives the complaint, when the complaint must be filed, and how 

the complaint will be resolved, j 

i ■ ■ 










5.8 Employees have the right to have another person present at any point tn the 
grievance process. 




* 






5.9 No retaliatory action is taken against stall who implement the griemce^procedure. . 










Number of standards that are consistently met: out of 9. 





NOTES ON TERMINATION, SUSPENSION, SEVERANCE & GRIEVANCE PROCEDURES: 
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Model Work Standards For 
Teaching Staff in Center-Based Child Care 

6. CLASSROOM ASSIGNMENTS, 
• HOURS OF WORK & PLANNING TIME 


ESSENTIAL 








6:1 Staff work schedules and classroom assignments are set at the time of hire. 




> 




J ' ■ 

.:-*{ :• 


6.2 Classroom assignments are stable and are not changed in response to daily 
' fluctuations in child enrollments. No arbitrary or capricious changes occur. 


✓ 






?/; < ; >- 
£ ■- ... 
■v.. : 


6.3 When work schedules must be changed temporarily, staff input is considered. 


✓ 




>.'• 




^ ... 
6.4 When work schedules must;be changed permanently, a minimum of. two weeks' 
notice Is given. 










6.5 The child care needs of teaching staff are considered when determining work 
.assignments. 






L.ft 


f ' - ; 


&6 In a 40-hour work week, one paid 15-minute break for each 4-hour period is 
scheduled and an unpaid 30-minute lunch break is offered. Consistent and qualified 
substitutes or floater teachers are available for coverage during these scheduled 
periods of non-responsibility for! children. 




J'?. 


*•<• v. 3 

?>■ • 


l-'v' • 


6.7 High-quality Level: Child care teachers receive five. (5) hours of paid planning 1 
time each week. This time may be used for: observation, curriculum planning, team 
meetings and staff collaboration, committee and/or Board meetings, parent commu- 
nication, gathering and preparing materials, reflection on classroom practices, and 
assessment of children's growth' and development. 










Striving Level: Child care teachers receive two (2) hours of paid planning time 
{each week. This time may be used for the activities Identified above. 




.>£■ j 




6.8 Child care teachers are not; responsible for children during their planning time, 
as reflected In the program's staffing pattern or the employment of qualified substK 
tutes or floater teachers. 






■ V ">,-** 

V .> 


V i 


6.9 High-quality Level: The program is closed at least two (2) days each year for 
long-range program planning and for renewing the physical environment. 




"> 


1 1' 


■J 


Striving Level: The program is closed at least one ( I ) day each year for long- 
range program planning. and for. renewing the physical environment. 


■ • J 






Number of standards that are consistently met out of 9. . * 





NOTES ON CLASSROOM ASSIGNMENTS, HOURS OF WORK & PLANNING TIME: 
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UNMET/LOW PRIORITY 


Model Work Standards For 
leacning btatt in center-Based Child care 




fs ,|1 
§ ii 


7. COMMUNICATION, 
TEAM BUILDING & STAFF MEETINGS 


ESSENTIAL 


l ■ ; 




/.i L»onirnunicaiion ueiween leacning siaii. aanunisurauon ana supervisor* siair 
models respeci for the valuable work of child care. 


/ 


• " i -.»•' 


'.'».■ 


7 A An effective communication system ensures that everyone on staff is informed 
about new procedures, policies and events. Such a communication system respects 
the various learning styles of staff; it incorporates both visual and verbal messages, 
and. as appropriate, a "walking through* process for new procedures. 


/ 




- *"& 


7.3 Written policies and procedures for the program are provided to employees at 
the time of hire, including but not limited to: job descriptions; personnel policies; 
saiary/Deneiit scneauies: stair disciplinary policies: program policies; expectation 
for staff involvement in parent meetings, conferences, fundraislng events and other 
■ activities; and health policies for both children and staff. 


• • 

/ 


* » ' 


%v . / 


7.4 Proposed changes in policies and procedures are circulated in .writing to all 
staff, and a sufficient period Is allowed for meaningful staff input and response 
before changes are adopted or implemented. 


✓ 


? . ... _ 
• .-t * 

L 'i' ' 


*. 

\ V ' - 
.'■ i* ' 


7.5 Paid staff meetings engaging all staff are held at least once per month. Staff 
.meetings are primarily for improving program quality, enhancing staff communica- 
tion, and promoting professional development of staff. In addition, staff meetings 
may be used for announcements, reminders and general issues of efficient program 
operation. 


✓ 






7.6 Staff have input into the agenda of staff meetings, the agenda is distributed in 
advance of meetings, and a written record of the meeting is kept and posted. 




; ." ' 




. 7.7 Opportunities exist for teachers to work collaboratively on projects, to- share 
resources, and to solve problems together. 








7.8 Activities are planned and traditions are kept which create a sense of commu- 
nity among the staff. 






V " • ' 


7.9 Orientation and welcoming or neu teacners incorporate tne expertise 01 curreni 

siarr. j 




5'* 




,7.10 Opportunities exlsi for staff to observe one another and work together to 
improve leaching practices and expand their repertoire of leaching skills. 








.Number of standards thai are consistently met: out of 1 0. 





NOTES ON COMMUNICATION, TEAM-BUILDING, AND STAFF MEETINGS 
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PARTIALLY MET OR 
UNMET/LOW PRIORITY 


AAoH^I Work ^tonrtarHc For 

Teaching Staff in Center-Based Child Care 
8. DECISION MAKING & PROBLEM SOLVING 


ESSENTIAL 








8.1 Teaching staff mate decisions regarding daily activities, room arrangements 

anri nfhpr mattpr^ that afTppt ttiplr riav-LfwIav nrartiri* 


/ 








8.2 Teaching staff share decision making with the administration in situations 

Ui'hprp Hprioinnc imnart rhpir u/nrlr lifp Thp<:p rfpri^inn^ inrlnrip htit arp tint limltprl 

to: stafTing for paid leave time, scheduling, rotation of responsibilities, ordering 
materials for the classroom, screening and interviewing new staff, and managing 
staff turnover with consideration for the needs of children and staff. 










8.3 Staff are engaged in setting program goals, identifying priorities to meet the 
goals, and measuring progress. 


/ 








8.4 The program philosophy and a vision for the future are shared by staff and 
reviewed at least annually. 


/ 








8.5 There is a commitment on the part of everyone to look at whafs not working, 
along with an openness to and support for trying new ideas. 










8.6 Problems are viewed as opportunities for program improvement. 










Number of standards that are consistently met: out of 6. 





NOTES ON DECISION MAKING AND PROBLEM SOLVING: 
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Model Work Standards For 
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9.1 Staff receive open, honesi and regular feedback based on routine classroom 
observation. • 


✓ 








9.2 Staff receive clear expectations about Job performance. 










9 .3 Staff are guided In setting challenging but reachable goals; resources are pro- 
vided to assist In reaching goals;. 










9.4 Supervision is individualized to meet each teacher's or assistant teacher's 
needs. j 










93 Confidentiality of all information regarding employees is maintained. 


/ 








9.6 Staff development and training plans are determined through a mutual evalua- 
tion process between the staff member and the supervisor. Training choices reflect 
the learning styles and interests of individual staff members. 


/ 








9.7 High-quality Level: In addition to planning and staff meeting time, staff have a 
minimum of forty (40) hours of paid professional time each year. 


J 








Striving Level: Id addition to planning and staff meeting time, staff have a mini- 
mum of twenty-five (25) hours of paid professional time each year. 








9.8 Teaching stafT can use professional time for individualized and state-mandated 
in-service training, attending college classes, observation Ume In other child care 
programs, and/or release time for activities related to child care advocacy. 










9.9 Increases in education are rewarded with increases in compensation. 










9.10 The program provides accessible and affordable professional development 
opportunities both on-site and within the community. No more than half of the state 
required training hours can be On-site because of the importance of collaboration 
and community building among (Child care professionals. 





137 



CONSISTENTLY MET 


PARTIALLY MET OR 
UNMET/HIGH PRIORITY 


PARTIALLY MET OR 
UNMET/LOW PRIORITY 


Moaei work btanaaras ror 
Teaching Staff in Center-Based Child Care 

9. PROFESSIONAL DEVELOPMENT-continued 


ESSENTIAL 








9.11 High-quality Level: Each staff member is allocated at least $15Q/year for pro- 
fessional development expenses: after six months of employment Unused amounts 
can be carried over to the next year. 










Striving Level: Bach staff member is allocated at least $75/year for profession- 
al development expenses, after six months of employment. 










9.18 Staff are provided encouragement and support to share their professional 
development experiences by conducting in-service training for co-workers. 










9.13 Opportunities to be mentors or to be mentored are available. Appropriate 
training and compensation are available for staff serving as mentors. 










9.14 Information about educational funding is available to start who wish to pursue 
college degrees in early childhood education or child development. 










9.15 Substantial effort is made to create educational funds If they are not currently 

avAilflhlp in thp rnmmunitv 










9.16 Information is available to staff regarding opportunities for professional sup- 
port outside the center, e.g. support groups, professional associations, informal net- 
works, and advocacy groups. 










Number of standards that are consistently met: out of 16. 





NOTES ON PROFESSIONAL DEVELOPMENT: 
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CONSISTENT 


PARTIALLY h 
UNMET/HIGI 


<> 

ft 


10. PROFESSIONAL SUPPORT 


ESSENTIAL 








10.1 Professional support Is available lo Uie staff (either on-site or in the commu- 
nity), including but not limited to': office manager, health care : and mental health 
professional, social worker, psychologist, nutritionist, cook. busA/an driver, and 
maintenance worker. j 










10.2 The program consistently lialntalns sufficient staff for manageable group sizes 
and adult/child ratios that ensure individual attention for each child every day. 

" j ■ : , 


/ 








10.3 Trained substitutes or floater teachers are available and arranged- by the pith 
gram' administration for all staff |leave time, including sick, vacation, personal and ■ 
proiessionai iea\e. 


/ 

V 








10.4 The program is adequately jequlpped to meet the developmental needs of all 
the children in tne program. ■ 










10.5 Staff have access to petty cash funds for immediate consumable supplies, and 
a system is in place for requesting funds when needs are apparent. 










1 0.6 Staff have input in determining the program's operating- budget for supplies ' 
and equipment. j • ■> 










10.7 Professional development plans, as well as recruitment and -promotion prac- . 
tices. ensure that peer support Is available to all staff from entry level to those with 
the greatest education and experience. 










10.8- Professional support is available for working with parents, and for working 
with famines or children who have special needs. 










Number of standards thai are consistently met: out of 8. 





NOTES ON PROFESSIONAL SUPPORT: 
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PARTIALLY / 
UNMET/HIG 


ii 

ii 


1 1 . DIVERSITY 


ESSENTIAL 








11.1 Ail start participate in ongoing anti-bias/anti-racist training as part or in-ser- 
vice and professional development activity, with a focus on working with adults as 
well as children. 


, / 

w 








1 1 .2 The program honors, respects, and affirms all staff members. Fulfillment of 
this goal is evaluated regularly with staff input. 


y 








11.3 Program recruitment: retention and promotion policies and practices reflect a 
commitment to staff diversity. ; 


s 








11.4 Employees are not discriminated against based on race, color, age. religion, 
sex. handicap, marital status, political persuasion, national origin or ancestry, 
physical appearance, income level or source of income., student status, sexual pref^ 
erence, union activity or criminal record except as required by licensing regulations. 


✓ 








113 Reasonable accommodations are made for staff with special needs as required 
by the Americans with Disabilities Act (ADA). 


✓ 








Number of standards that are consistently met: out of 5. 





NOTES ON DIVERSITY: 
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1 2. HEALTH & SAFETY 


Ui 
V* 
(A 
tit 








12.1 The program accepts responsibility for providing a safe and healthy working 
environment for employees, j 


y 








12.2 Personal protective equipment or clothing. e.g. disposable gloves, are avail- 

flhlp without rost try the <*mnlnvpp 










123 Staff receive annual training on safe methods for handling objects and chil- 
dren, e.g. lifting toddlers, and on healthy classroom practices. 










j 

1 2.4 Staff receive annual training on the management of infectious diseases. 










12.5 Staff receive annual training regarding security procedures and systems. 










12.6 Regularly used equipment (e.g. diapering tables) and storage areas are 
designed on ergonomlc principles and are at a height and location that allow staff to 
use gestures and postures that are safe. 


✓ 








12.7 Adult-sized chairs, sinks, itoilets and work staUons are available. 


✓ 








12.8 Clear policies that delineate the conditions under which children are excluded 
from the classroom because of jillness or Injury are consistently implemented. 










12.9 Copies of reports resulting from inspection of the workplace by building, 
health, safety or licensing officials are posted. 


✓ 




■ • 




12.10 No retaliatory action is taken against employees who refuse to perform work 
that is in violation of regulations, after notifying the employer of the violation. 


/ 








— — — ! ! : *T 

12.11 Security measures, as identified with Input from all staff, are In place to 
ensure staff members' physical well-being. e.g. alarm, lighting, or other security 
systems: emergency back-up plans: double staffing at the ends of the day. etc. 










12.12 Policies are In place to assure a work environment that Is free of sexual 
harassment. 










12.13 In addition to providing breaks, the program provides in-service training for 
staff on management of stress and other issues relating to emoUonal and mental 
well-being. 










Number of standards that are consistently meu _ oui of 13. 





NOTES ON HEALTH & SAFETY: 
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PART 1: MODEL CONTRACT & PROGRAM POLICIES 

The criteria in this section are intended as guidelines for developing a family child care con- 
tract or parent-provider agreement, or assessing your current one. and for developing program 
policies as they relate to your work environment Note: These criteria do not address all the poli- 
cies regarding the operation of your program that you would Include in your information to par- 
ents. Standards that address the learning environment for children and other aspects of your pro- 
gram can be found in the standards for family child care accreditation. See page 36 for more 
information on accreditation. 



I 

i 
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PARTIALLY MET OR 
UNMET/HIGH PRIORITY 


PARTIALLY MET OR 
UNMET/LOW PRIORITY 


Model Work Standards For 
Family Child Care 

PROVIDER INCOME 

For more discussion of setting fees based on the full cost of quality child care, and 
on calculating a family-supporting income, see "Notes on Provider Income" and the 
"Pull Cost of Care Worksheet" In the Appendices, pages 28-32. 


ESSENTIAL 








1 .1 The fees charged for child care, in combination with other sources of income 

IUI U1C LUUU UaiC UUolUCoo, gUaldULCC Uldfc all rcdSUUdUlc allU CUoMJUldry tjA.pt- LI 5>c!j 

will be met and that the provider has: 

• an income that at minimum is sufficient to support a family in the provider's 
community, and is ideally comparable to others in the community with simitar 
levels of education, experience and responsibility. 

• health care coverage that hilly covers the provider and any dependents not cov- 
ered under an alternate health care plan, and 

• savings to assure self-sufficiency in retirement. 










1.9 High-quality Level: The provider receives an annual cost-of-living increase as 
reflected in Increased fees. In addition, until provider compensation reaches a level 
that Is comparable to that of others in the community with similar levels of educa- 
tion, experience and responsibility, there is an additional annual fee increase. 


✓ 








Striving Level: The provider receives an annual cost-of-living increase as reflected 
in increased fees. 
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PROVIDER income-continued 


ESSENTIAL 








1*3 The provider's Income is guaranteed by a written provider-parent contract 
which stipulates that: ; 

: 

• all contracted hours are paid for in full, regardless of a child's attendance, and 

• fees are paid in full when the program has an unexpected closure due to 
provider illness or family emergency. A maximum number of paid days for such 
closures may be established |in the contract. 


✓ 








1.4 Fee and payment schedules are revised to reflect changes in state reimburse- 
ment rates for subsidized child care whenever these occur. 










1.5 When the provider achieves a higher level of formal education (e.g. earns a 
degree or credential In early childhood education) or becomes nationally accredited. 

«;hp baa th*» flfrfhilitv oiiarnntpftfl In her cnntrnrt tn Pftvlss hfir fftft and navmp.nt 

schedule to reward this achievement. 










1.6 Financial records, including an operating budget, are used to gauge the pro- 
gram's stability. 


/ 








1.7 A record-keeping system is in place to maximize business deductions available 
to the provider and to assure compliance with tax laws. 










1.8 the program is covered byjinsurance policies, including program liability insur- 
ance, homeowners insurance, disability insurance for the provider, and vehicle 
insurance if the Drosram sometimes transports children. (Note: Many providers 
may find it difficult to obtain disability insurance, but we consider it essential to 
have the other forms of Insurance listed here.) 

i 


/ 








1.9 For the purpose of setting and collecting fees, the provider requests parents to 
check with their employers about pre-tax child care benefits, and/or with local 
agencies about child care subsidies. 





NOTES ON PROVIDER INCOME: 
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PROVIDER BENEFITS— continued 


a 








1.14 In the event that the provider must take a maternity leave, she may take all 
accrued sick and vacation time; billing parents for this portion of her leave. 










1.15 High-quality Level: The provider has a plan which guarantees that eight to ten 
percent of net earnings are setjaside for retirement. 










Striving Level: The provider has a plan which guarantees that five percent of net 
earnings are Bet aside for retirement 










1.16 At least annually, the provider assesses the Impact of her income and benefits 
on her ability to provide quality child care. 





NOTES ON PROVIDER BENEFITS: 
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1.17 In calculating hours worked, for the purpose of setting fees, the provider 
includes time for planning, preparation, cleaning, shopping, record-keeping, and 
conversing with enrolled or prospective parents! 


✓ 








1.18 The provider establishes : a work schedule that allows her the break time and 
respite she needs to maintain the energy and stamina required for caring for chil- 
dren. This may be reflected in: 

• the number of hours worked per day or per week 

• enrollment patterns that ensure some "down time" during the day 

• the use of qualified assistants or family members to be on-site during "down 
times" such as naptime 

• a system of, parent volunteers and/or family members to take on or help with 
certain program tas&s. sucn as ioou scop ping, cnuu care launoxy. ana equipment 
repairs 

• employment or substitute providers as needed, or the employment of a regular 
assistant provider 

• contracting out for certain services, such as food catering, cleaning and mainte- 
nance, and/or tax preparation. 





NOTES ON HOURS OF WORK: 
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PROVIDER-PARENT COMMUNICATION 


ESSENTIAL 








1.19 The provider and parents sign a contract that defines: 










• hours of care 










• fee schedule and payment policies, including late fees for overdue payments, 
overtime rates for late pick-ups, and fees for non-contracted hours if provided 
(such as drop-in during unscheduled time, weekend or overnight care) 










• other charges, which may include but are not limited to: registration or other 
administrative fees, meal expenses (if not on the Child and Adult Care Food 
Program), special activity fees, infant supplies, an annual continuing education 
fund for the provider, fees for returned checks, fees associated with any court or 
collection agency costs incurred in the collection of overdue payments, and fees 
associated with RfiPklnp pmprppnrv medical attpntlnn 










* Dolicles covering absences of the orovider and children Inrlndlnp vacation hnli- 
day and sick leave 










• termination of care, including but not limited to: a trial period upon initial enroll- 
ment, a process for conflict resolution, a notification period in which full fees are 
paia, ana conditions warranting immediate termination 










• a provision for contract updates and renewals, occurring at least annually 










• parents* responsibility for finding alternate care, and/or circumstances under 
which provider hires a substitute; minimal qualifications of substitutes; and an 
emergency back-up plan for substitutes. 
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PROVIDER-PARENT COMMUNICATION^™^ 


ESSENTIAL 








1.20 Written program policies are provided to ail parents, specifying such things as 
emergency procedures, discipline and guidance policies, and the daily schedule. 
Also Included are: 

• a job description for the provider which, in addition to the care and education of 
children, includes such tasks as program planning, record keeping, budgeting, 
shopping for groceries and program materials, food preparation, and cleaning 
and maintaining the child care environment 

• the provider's professional credentials and/or level or education in child care and 
development 

• a statement of how the program is regulated (for example, licensed, certified or 

poolctoroil Ru tha ctotA\ onH n/hora naiwntv ran at*t mnrp fnfnrmatinn nn <arafp 

rcgistcrcu uy iuc ouncj , uuu wiicic pavcuio idii get. uiuic imutuiduuu uu a id to 

child care regulations and their rights as consumers 

• a statement of philosophy and program goals, reviewed annually with the par- 
ents or children enrolled i 

• a list of items that parents are expected to provide to the program for their 
child's care, if any (such as diapers, food, formula, clothing, or bedding). 










i.zi ungoing coouDUDiCauoo mccaantsuio ensure uidi pdrcuu) arc uuuiuieu duuuw . 
new procedures, policies and events, and build a partnership with parents for the 
care and education of their child. This can take a variety of forms, including but not 
limited to bulletin boards, newsletters, daily activity reports, journals, phone con- 
versations, parent-provider conferences, an "open door" visitation policy, parent 
volunteer opportunities, pot-lucks and other social activities, and fundraising pro- 
jects. 


✓ 








1.22 Parents are aware of the family child care budget, particularly the expenses 
involved In the operation of the program. 





NOTES ON PROVIDER-PARENT COMMUNICATION 
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PART 2: PROFESSIONAL DEVELOPMENT 



Your work environment as a family child care provider Is enhanced when you approach your Job 
with confidence in your skills, and with knowledge of child development and small business man- 
agement As in all professions, a family child care provider's education deserves to be viewed as a 
lifelong process. But professional development for providers also poses unique barriers, some of 
which are addressed in Part 5. 'Community Support for Creating Better Family Child Care Jobs." 
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PROFESSIONAL DEVELOPMENT 


ESSENTIAL 








8,1 Hie provider has received education in child development and in small business 
management, including the special aspects of running a family child care business. 


✓ 








2.2 The provider has received training in child care health and safety issues, 
including those areas which affect her own well-being, and receives updated train- 
ing as needed. This includes training on: 

• safe practices for lifting children and heavy objects. In order to prevent back and 
knee injuries 

• the management of infectious diseases and universal precautions for blood-borne 
pathogens 

• nutrition and safe food-handling practices 

• stress management and other issues related to the emotional and mental well- 
being of the provider and children. 


✓ 








23 The provider participates in continuing education. Her professional develop- 
ment time may be used for state-mandated training, college classes, professional 
conferences, observation time in other child care programs, and/or release time for 
child care advocacy activities. 


/ 








2.4 The provider participates in ongoing anti-bias/anti-racism training as part of 
her professional development activity, with a focus on working with both adults and 
children. 


/ 
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PROFESSIONAL DEVELOPMENT— continued 


ESSENTIAL 








2S The program budget allocates an annual fund for professional development 

«Tiwn«P« QitfTiripnt tn rnvpr thp rf\<it nf training and rplatftd PXnenSfiS SUCh AS 

substitutes. 










2.6 Through increased parent fees and/or other available subsidies (such as grant* 
nrrwramq nr riiffprpntial reimbursement rates from the state), the provider is 
recognized aud rewarded for attaining higher levels of formal education and/or 
accreditation. 










o 7 Thp nmviflpp rnnducts an annual assessment of the Quality of her program, 
Including obtaining feedback from parents, and uses the results of this evaluation to 
plan her professional development activities. 










o a Thp nmvfdpr has neer suddou through either an informal network of providers 
or a more formal family child care support group. In order to engage In problem- 
solving with colleagues and to benefit from their experiences and encouragement 


/ 








8.9 The provider participates in a professional association, family child care 
support group, or early childhood organization as part of ongoing professional 
development. 










2.10 The provider is aware of community supports that enhance professional devel- 
opment, such as family child care mentoring programs or leadership opportunities. 
(See "Community Support for Creating Better Family Child Care Jobs." Part 5.) 





NOTES ON PROFESSIONAL DEVELOPMENT: 
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PART 3: THE FAMILY CHILD CARE HOME 
AS A WORK ENVIRONMENT 

To allow you to do your best work, the physical setting of the child care program must nurture 
not only the children but you as a provider. Because your work environment is also your home, 
you might assume when designing and equipping the space for child care that the space already 
meets your own needs, when in fact it does not. Typically, a child care environment is evaluated 
from the perspective of the children, not the provider. For this reason, a rationale (in italics) is 
provided for many of the standards in this section. 
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WORK ENVIRONMENT 


ESSENTIAL 








3.1 The provider follows applicable state and local regulations regarding the physi- 
cal space. 


✓ 








3.S The arrangement of space, the daily schedule, and the use of materials are bal- 
anced to meet the needs of both the child care program and the provider's family. 










33 Adult-sized chairs and work stations are available in the child care space of the 
home. The provider has a comfortable place to sit and be with children. 










3.4 Regularly used equipment (such as diapering tables and infant carriers) and 
storage areas are designed at a height and location that allow the provider to use . 
gestures and postures that are safe and comfortable. [There is growing concern 
about the occupational hazards of providing child care. Of particular concern is the 
potential for stress on the provider's back and knees from moving children and 
equipment.] 










33 There is ample and easily accessible storage space. [Convenient storage mini- 
mizes the dangers associated with clutter for both children and the provider, and 
accessible storage ensures appropriate supervision at all times. Good storage also 
maximizes the efficient use of space— a challenge In many family child care 
homes.] 










3.6 There is adequate space and enough toys and equipment to meet the develop- 
mental needs of the children enrolled. [Inadequate space and resources often lead 
to additional stress for the provider, causing her to engage more constantly in 
behavior management and/or causing strain on her relationships with the children.] 
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WORK ENVIRONMENT-continued 


ESSENTIAL 








3.7 There Is an office or designated area, equipped with a telephone, for conducting 
family cbild care business. 










3.8 There is a place in the home for the provider and parents to meet together. 










3.9 Included. in the child care environment are artifacts, photographs and other 
objects that reflect the provider's Life and family, as well as the lives of the children 
in care. (Providing such objects creates a sense of belonging and community among 
all who share the space. Including adults.} 










3.10 Clear policies delineate the conditions under which children are excluded from 
the family child care program because of illness, and these policies are consistently 
implemented. {Such policies promote the physical well-being of the provider as well 
as the children In care.] 










3.1 1 Policies describe an emergency back-up plan in the event that care cannot be 
offered due to provider illness or injury, or a natural disaster (for example, what to 
do and where to go to the event of a fire, tornado or earthquake). 










j.iz iiopics oi reporus rcsuiuiig iiuiu iuopcluuu ui uig tuuu uaic uuuic uy uuuuiiig, 

health, safety or licensing officials are posted for parents (and employed staff, if 
any) to see. [This practice may engage parents and others in helping to maintain a 
safe and healthy environment] 










3.1 3 The provider is aware of community resources that can enbance the family 
child care home as a safe and healthy work environment. (See Part 5.) 





NOTES ON WORK ENVIRONMENT: 
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PART 5: COMMUNITY SUPPORT FOR CREATING 
BETTER CHILD CARE JOBS 

Resources and support within a community can contribute tremendously to creating good fami- 
ly child care jobs. Unfortunately, what communities have to offer varies a great deal in terms of 
quantity, quality, and accessibility to the provider. Quantity of services, in fact, may not be the 
main issue: providers working in rural areas may have fewer community resources, but ones that 
are well-targeted and useful, while providers in a large city may be surrounded with resources 
that they know nothing about. There is potential to do more and to do better in both cases. While 
you as a provider cannot necessarily control what if any community support is available to you. 
knowledge of the possibilities can influence you as an advocate for better child care jobs. 



AVAILABLE IN THE 
COMMUNiTy 


NOT CURRENTLY 
AVAILABLE 


Model Work Standards For 
Family Child Care 

COMMUNITY SUPPORT 






5-1 Qualified substitute/respite providers are available for the provider to take 
leave time when the child care program does not close, when family or personal 
emergencies arise, and when the provider is engaged in professional activities that 
take her away from the program. 






5.2 Professional support in the community is available to the provider, including 
but not limited to the following possibilities: 

• an organized substitute provider pool that screens and provides training for sub- 
stitutes 

• technical assistance and consultation on such issues as program and business 
management, applying for loans or grants, and designing family child care envi- 
ronments 

• a resource and referral program that helps providers maintain their desired 
. enrollment 

• access to the expertise of other professionals, such as nutritionists, social work- 
ers and health care practitioners. 






5.3 The provider has access to appropriate, affordable and relevant training and 
education that keeps her up-to-date on professional Issues and offers new ideas for 
program planning. Access includes consideration for the lime of day. the length of 
the training session, and the location. Basic to advanced-level training is available, 
preferably with college credit. 
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COMMUNITY SUPPORT— continued 






5.41nformation about educational opportunities and funding for education is avail- 
able to the provider through various community agencies, such as resource and 
referral agencies, licensing agencies and professional associations. 






5.5 Information is available to providers regarding involvement in professional 
associations, support groups and advocacy networks. 


• 




5.6 Information is available to providers regarding resources and services for chil- 
dren with special needs and their caregivers. Included in this information is how to 
mate appropriate referrals when necessary, and the impact of the Americans with 
Disabilities Act (ADA) on the provider's enrollment practices. 






5.7 The provider has a network of peers, family and friends to help her counteract 
the sense of isolation that can arise in family child care. 






5.8 Opportunities exist for a new provider to work with a mentor during the first 
two years of operation, and for an experienced provider to mentor others. Mentors 
are also available for providers seeking accreditation. Mentoring programs include 
appropriate training and compensation for providers serving as mentors. 






5.9 Opportunities exist to network with center-based child care teachers In the 
community lor me purposes or snaring iniormauon ana resources, ana wonang 
together on advocacy efforts. 






5.10 Opportunities exist to promote family child care providers as leaders in child 
care advocacy networks, community forums or committees, and the training of 
otter providers. 
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COMMUNITY SUPPORT~<ontinued 






5.11 Resources are available to providers to offset some of the expenses of 
operating a (amity child care business. These could include, but are not limited to: 

• a toy. book and equipment lending service 

• traveling "curriculum enhancers." such as storytellers, dancers, musicians, sci- 
entists and other resource people who can share their talents in family child 
care programs 

• a professional library with books, journals, brochures, videotapes and other 
materials on issues of interest to family child care providers 

• business management tools and tax preparation assistance 

• access to technology, including computers, photocopiers, fax machines and e- 
mail j 

• buying clubs to purchase food and/or other consumable supplies in bulk with 
other providers 

• cleaning services 

• maintenance and repair services 

• food preparation services 

• diaper services. 






5.12 A community-based "speakers bureau" and other public education activities 
engage providers and other community leaders in addressing parent concerns about 
child care issues, and enhance the image of family child care in the community. 



NOTES ON COMMUNITY SUPPORT: 
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PROVIDER/STAFF TRAINING AND EDUCATION SUMMARY 
To be completed by each family home provider or classroom staff member and program administrator 



SITE NAME: 
NAME: 



DATE 



POSrTION: 



CLASSROOM: 



DATE OF HIRE(mo/yr): 



High School Diploma or G.EX). 



Vocational Education Certificate 

Early Childhood Education 

Child Development Associate (CD A 

Credential) 

Associate of Arts or Sciences Degree 




Bachelor of Arts or Sciences Degree" 
Master of Arts or Sciences Degree 
Doctorate Degree ~~" ~~ 




V eri fia^|^g^^^^n^^ 




Directors only: Please list number of contact hours OR number of course credits in Administration or 
Program Management: HRS CREDITS (If non-credit hrs., please describe on back of page) 





^TeacKer^onieJ 

WSSSSmm 




jT^^inistiah^g 




# of years PAID early childhood 
experience at this site (lyear =» 2000 hrs) 










# of years PAID early childhood 
experience at other sites 
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PARENT INVOLVEMENT SURVEY 
(to be completed by Site Coach) 



Site Coach: 0ate: 



For each category listed below, please list all the activities/strategies (including policies) 
that the site uses to support parent involvement Put a next to those activities that the 
site thinks are successful and a next to those activities that the site thinks have been 
ineffective. 

SUPPORTING EFFECTIVE PARENTING - Creating a home environment that supports the 
child's healthy growth and development 



□ 



□ 

COMMUNICATING - Sharing information about the child's progress, significant events, 
interests, and the parent's child-rearing philosophy and educational goals. 

□ 

n 



□ 
n 
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PARTICIPATING - Taking part in classroom and program activities as a member of the 
program "community", e.g., volunteering in the classroom, helping with rundraising, attending 
family events, donating materials or expertise. 

n 



□ 



LEARNING AT HOME - providing activities to stimulate children's learning and 
development, e.g., reading to children, making drawing materials available, playing matching 
games, having conversations about shared experiences. 



□ 
□ 

n 
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PARENT LEADERSHIP - Advocating and providing guidance on issues that affect children in 
the program or in the community, e.g., sitting on an advisory board or speaking at public 
meetings. 



□ 



□ , 

PARENT COMMUNITY INVOLVEMENT - Taking part in groups and activities and using 
community resources, taking an active role as a community member, e.g., being active in a faith 
community, being a scout leader, supporting cultural events. 
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Parent Interview Form 
Site Code Interviewer 



Classroom Code_ Date 



Parent Code Child's Birth Date 



Turn on phone recording machine. 

Hello, my name is , and I am calling from Educare Colorado. 

Educare is interested in finding out how your child's center works with and involves 
families in their program. Would you be willing to participate in an interview to 
help us find out this information? The interview will take about 20 minutes and 
everything that you say will be confidential; except, for example, we are required to 
report anything that would suggest possible child abuse or neglect. Are you willing 
to be interviewed? 

If the respondent answers yes, continue. 

I will be audiotaping this interview to make sure that we have an accurate record of 
your answers. Are you still willing to participate? 

If the respondent answers yes, continue. 

How many children do you have attending ? 

If the respondent has more than one child, state the following: 

For this interview, please choose your child whose birth month and day is closest to 
today's date. 

Is this child in (list Educare classrooms at this site)? 

If the respondent answers no, ask for another child. If the respondent answers yes, 
continue. 

What is your child's birth date? 

How long has s/he been attending ? 

How long has s/he been in her/his current classroom? 

What are the names of your other children attending ? 
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i. Some childcare programs help parents to understand how their child learns and 
grows. For example, they may help parents to learn more about setting bedtime 

routines, toilet training or language development Has helped you tc 

learn more about how your child learns and grows? 
If the respondent answers yes, ask the following question. 

How have they helped you to learn more about how your child learns and grows? 
List strategies 



If the respondent is having difficulty answering the question, ask the following prompt: 

For example, do they offer parenting workshops, make informal books or videos 
available, have parent conferences, or talk with you about how your child is 
learning and growing? 

List strategies: 



If the respondent's child is in preschool (ages 2 Vi to 5), ask question 2A, if the 
respondent's child is between the ages of birth and 2 l A go to question 2B: 

2A. Doing activities with children at home like reading to them and putting puzzles 
together helps him/her to learn language and to understand how things are alike 

and different. Has shared ideas with you about how to help your 

child to learn at home? 



How have they shared these ideas with yon? 
List strategies: 



If the respondent is having difficulty identifying strategies, ask the following prompt: 

For example, do they suggest ideas for learning activities at home in newsletters, or 
invite you to observe activities in the class that can be done at home, or make 
children's books or toys available to you? 
List strategies: 
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2B. Doing activities with your baby or toddler at home like doing finger plays, 
singing, or looking at picture books helps him/her to learn language and to 

understand how things are alike and different Has shared ideas 

with you on how to help your child learn at home? 



How have they shared these ideas with you? 
List strategies: 



If the respondent is having difficulty answering the question, ask the following prompt: 

For example, do they suggest ideas for learning activities at home in newsletters, or 
invite you to observe activities in the class that can be done at home, or make 
children's books or toys available to you? 
List strategies: 



3. If you wanted more information about how young children grow and learn, or on 
how to work with your child at home on things like discipline, bedtime routines or 
learning new skills, on a scale from 1 to 5 where 1 is very uncomfortable, 3 is neutral 
and 5 is very comfortable, how comfortable would you be asking your child's 
teacher for information on how your child learns and grows? 

Circle: 1 2 3 4 5 

If the respondent asks for clarification on 2 or 4 say: 
2 is uncomfortable and 4 is comfortable 

Please tell me why you chose _# ? 



4a. On a scale of 1 to 5, where 1 is not well, 3 is adequate, and 5 is very well, how 

well do staff at keep you informed about your child's day-to-day 

physical and emotional well-being? 

Circle: 1 2 3 4 5 
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4b. On a scale of 1 to 5, where 1 is oot well, 3 is adequate, and 5 is very well, how 
well do they keep you informed about your child's daily activities, that is, how each 
day is planned, what your child enjoys doing and how s/he plays with other 
children? 

Circle: 1 2 3 4 5 

4c. On a scale of 1 to 5, where 1 is not well, 3 is adequate, and 5 is very well, how 
well do they keep you informed about learning goals for children, teaching 
approaches and how behavior is managed in class. 

Circle: 1 2 3 4 5 

4d. How is this information given to you? 

List strategies: 



If the respondent is having difficulty listing strategies, ask the following prompt. 
Remember to list only the strategies not already mentioned by the respondent. 

Is there any other way that they give you this information? Examples might include 
informal discussions with teachers, newsletters, parent-teacher conferences, parent 
handbooks, and orientation meetings when your child first started the program, 
videos, pamphlets or parenting meetings. 
List strategies: 



4e. \yhat additional information would you like about your child's learning goals, 
teaching approaches or how behavior is managed in class? 



4f. What would be the best way for you to get this information? 



5a What opportunities does the center offer you to take part in your child's 
program? For example, helping with classroom activities or trips, donating 
materials or skills and/or reading or singing to children? 

List strategies: 
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5b. Do you feel like a welcome visitor at your child's program at all times? 



5c. Are there other ways that you would like to be involved? 



6. On a scale of 1 to 5, where 1 is not well, 3 is adequate, and 5 is well, how well do 

staff at listen and respond when you have a concern or a suggestion 

about your child or the program? 

Circle: 1 2 3 4 5 

After the respondent has answered with a rating, ask the following question: 
Can you give me an example please? 



7a. In planning to meet children's needs and making decisions about how programs 
operate, some programs seek parent's advice through evaluation surveys, advisory 
committees, parent meetings or parent-teacher conferences? How does staff at 
seek your ideas or help? 

List strategies: 



7b. If you have given the program ideas or suggestions, do they use them? 



7c. Would you like more say in how your child is taught and cared for at 

» 

Circle: YES NO 

If the respondent answers yes, ask the following question. 
How would you like to say more say? 
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8a. Many families want support at one time or another to help them to do their best 
for their child. Some programs connect families with community resources by 
posting a community bulletin board of activities for children, or connect families to 
financial or health services or connect families with local public schools, for 
example. On a scale of 1 to 5, where 1 is not well, 3 is adequate, and 5 is very well, 

how does help you to learn about resources and services available to 

your family in the community? 

Circle: 1 2 3 4 5 

How does the program make information on community resources available or 
assist parents in obtaining services? 
List strategies: 



8c. Is there any other way that can help to link you with community 

resources? 



Is there anything that you would like to add to describe your relationship with staff 
at ? 



Those are all of the questions that I have for you. Thank you very much for your 
time and your willingness to answer these questions honestly. 

Would you be willing to fill out a brief written parent questionnaire? If you chose 
to All out the written questionnaire, you will be eligible for a $100.00 grocery 
certificate and your child's program will receive $100.00 to purchase educational 
materials. Are you willing to fill out a written survey? 

Circle YES NO 

If the respondent answers yes, ask them for their address and fill it in on the Parent 
Coding Form. 



164 



You will be receiving the written questionnaire and your raffle ticket within the next 
week. Again, thank you for your time. 
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SITE: 



Staff:Child Ratio Count 

CLASSROOM: 



Date: 11/11/00 


Breakfast-Time: 8:15 


Lunch-Time: 11:30 


?M. Snack-Time: 3:20 


5:00 p.m. 


♦Number of Children 


H by age 
6 3's 


n by age 
4 4's 


U by age 
10 3's 


0 by age 
7 4*s 


# by age 
10 3's 


# by age 
7 4's 


# by age 
4 3's 


# by age 
5 4's 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


Maiy 7:00 a.m. - 4:00 p.m. 
Joan 8:00 a.m. - 5:00 pjn 
Matilde 9:00 a.m. r 6:00 p.m. 



*if mixed age group (one group comprising at least 20%) indicate count by age group 



Date: 


Breakfast-Time: 


Lunch-Time: 


PAL Snack -Time: 


5:00 pjiL. 


•Number of Children 


# by age 


# by age 


n by age 

I 


# by age 


# by age 


# by age 


# by age 


# by age 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


i 


Date: ' 


Breakfast-Time: 


Lunch-Time; . 


P.M. Snack -Time: 


5:00 pjn.. 


♦Number of Children 


n by age 


# by age 


# by age 


U by age 


# by age 


# by age 


U by age 


# by age 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


. . j 


Date: 


Breakfast-Time: 


Lunch-Time: 


P.M. Snack -Time: 


5:00 pjn.. 


♦Number of Children 


# by age 


# by age 


# by age 


# by age 


# by age 


# by age 


# by age 


# by age 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


1 ' ' " • 

• 


Date: 


Breakfast-Time: 


Lunch-Time: 


?M~ Snack -Time: 


5:00 p.m.. 


♦Number of Children 


# by age 


# by age 


# by age 

• 1 


# by age 


U by age 


# by age 


ft by age 


# by age 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


" i 


Date: 


Breakfast-Time: 


Lunch-Time: 


PAL Snack -Time: 


! 5:00 p 


jn.. 


♦Number of Children 


# by age 


U by age 


# by age 


1 # by age 


# by age 


0 by age 


# by age 


# by age 


Staffing Pattern: 
List staff (first name) 
and shift worked: 


1 
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ATTACHMENTS - Section C 
Rating Criteria 



167 





(TJ 



g 

s 

C 

£ 
E 

•8 



iilifli ? 

i £ > o; w p ~ 

T S 4 PI fflClL .P 



B §" « I Si 
— 1M 




i 



a: rvi ro E 




E 
o 

e 

u 



8 

en 

£ 

E 
c 
'E 

I 

S 

<u 
E 



> 
c 

LU 

E 
o 

2 

VI 

u 

u 

a 

V) 

cn 
c 

2 

JS 



vo o 
rvj o 

\T in 
d c 
E E 
II H 

II I 

O 



O tH 

o LD 



c c 

E E 

n i) 

«-i rsi 

J3 JS 
CO to 



2 



• • 

t 

12 

L. 

£ 
c 

'•M 

5 

k. 

2 

CO 



rvi 



in 



in 



in 



CO 



GO 



CO 



I: 

O 4 



l i 



168 



(A 

£ 
o 
x 



<a 
o 

m 



ro c B 

11? 



<L» 



O 



ro 



to 



ro 



V) 

c 

1m 

a 



(A 



IS 

> 
o 



<A 

£ 
S 

(A 

75 



T3 

'5 

0) 



it ; it 



\r in 

rsl ro 
c c 

I E 

II ll 
ro 

JS B 
to to 



at 

OO rH 

c c 
E E 
ll ll 

tH CM 

1_ i_ 

a is 

lo 10 



<n 

'A 
I 

5 

a 
g 

o 

u 

(A 

3 
S 
■o 



C C 
11 
11 II 
ro \r 

t_ I— 
ro (D 

-M 4— ' 

CO LO 



43 JB cu 

CO LO 



ft* 

C\l 

d d 
E E 
II It 



c 
u 



O 

I 

U 



z 



2 



1 s 



(A 
V 

E 
o 



E 



H 

L0 

LU 
—I 

a 
Z 

35 



'm1 

a» to 



ro 



jsr. 



ro 

I 



CO vO 



E 
o 

X 

> 

1 
£ 
z 

O 

U 
-i 



i 

HI 

t 

to 

— > 

< 

LO 



ft* 



1 ^ 
= 111. 



"i 



to »o 



it 

i CM 



§13 e'- 
en CO 

c 
Z 



169 




170 



« 
55 




1 





3 

CO 




i li 



it 



•3-3-2 
.1 1 111 I 



I 81 s 




171 




172 




173 




174 




175 



s 



z 



2 



c 
E 

I 

o 
> 
c 

c 

Q. 
D. 



u 

O) 



V) 
OJ 



> 

V) 

I 

3 
«J 

4-1 

c 

01 

E 

3 

U 

O 

•a 

o 



1 i 

i I 

I 1 

CD O 

c & 



Si 

</> 

E 

:> 



"8 

c 

s 

> 

fU 

To 



33 



in 
O 



s <y p 



in 
c 



(J 

2 



UJ 

I 



Z 



Of 



QJ 

s 



'■9 
■> 



•I 

to 



A3 



«J Z 

s § 



fM 
C 

lii 

o 

13 



o 
in 

□ 

LU 

Q 
oT 

X 
UJ 

Q 

2 



ro 



UJ 
UJ 

> 



z 



8 



• < 



2 



r 



176 



ATTACHMENTS - Section D 
Technical Assistance Forms 
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Family Day Care Rating Scale Item Analysis 

6 mo Annual 

EVAL DATE: 

OBS DATE 



FDCRS Items 


ITEM SCORE 


A. Space &. Furnishings | 


1. Furnishings for Routine Care & Learning 




2. Furnishings for Relaxation & Comfort 




3. Child-related Display 




4. Indoor Space Arrangement 




5. Active Physical Play 




6a. Space to Be Alone (l/T) 




6b. Space to Be Alone (2 yrs. +) 








B. Basic Care ] 


7. Arriving/Leaving 




8. Meals/Snacks 




9. Nap/Rest 




10. Diapering/Toileting .. 




11. Personal Grooming 




12. Health 




13. Safety 








|C. Language and Reasoning 


14a. Informal Use of Language (l/T) 




14b. Informal Use of Language (2 yrs. ♦) 




15a. Helping Children Understand Language (I/O 




15b. Helping Children Understand Language (2 yrs. ♦)) 




16. Helping Children Use Language 




17. Helping Children Reason 




SUB-SCALE SCORE 





Recorded by: 



182 



Family Day Care Rating Scale Item Analysis 
6 mo. Annual 



EVAL DATE: 
OBS DATE: 



FDCRS Items 


ITEM SCORE 


D. Learning Activities 


18. Eye-Hand Coordination \ . 




i9.Art 




20. Music and Movement .!..'■'.' 




21 . Sand and Water Play 




22. Dramatic Ray 






23. Blocks ..-!V..' . 




24. Use Of TV 






25. Schedule of Dally Activities 






26. Supervision of Ray Indoors & Outdoors 








E. Social Development 


27. Tone 






28. Discipline I 




29. Cultural Awareness 




SUB-SCALE SCORE ;n ... . 




F. Adult Needs 


30. Relationship with Parents 




31. Balancing Personal A CaregMng. Responsibilities 




32. Opportunities for Professional Growth 




SUB-SCALE SCORE 
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Family Day Care Rating Scale Item Analysis 
6 mo. Annual 

SITE:_ — ... EVAL DATE: 

OBSERVER: OBSDATE: 



FDCRS items 


ITEM SCORE 


G. Provisions for Exceptional Children 


33. Adaptations for Basic Care 




34. Adaptations for Activities 




35. Adaptations for Other Special Needs 




36. Communication 




37. Language/Reasoning (exceptional) 




38. Learning & Ray Activities (exceptional) 


f 


39. Social Development (exceptional) 




40. Caregiver Preparation 
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SITE PROFILE SUMMARY 

DATE: 

SITE NAME: 

SITE COACH: 

SITE DEMOGRAPHICS: 

SOURCE/DATE OF ASSESSMENT DATA: 

SELF -ASSESSMENT PARENT INVOLVEMENT SURVEYS. 

ECERS/ITERS/FDCRS CO. QUALITY STANDARDS 

NAEYC/NAFOC ACCRED. STAFF TRAINING & ED. SUMMARY _ 

PARENT QUESTIONNAIRES 
General Comments: 

1. Interactions among Staff and Children: 

2. Curriculum: 

3. Family/Staff Partnerships: 

4. Staffing Patterns and Qualifications: 
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5. Administration: 

6. Health and Safety: 

7. Physical Environment: 

8. Nutrition : 

9. Evaluation: 

10. Community Involvement: 

11. Organizational Climate: 

ECERSATERS/FDCRS SCORE: 
STAR RATING: 

RECOMMENDED SITE QUALITY IMPROVEMENT GOALS: 
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INDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN* 



Date: 

Name: 

Site: 

Current Ed. Star Rating: 



Position: 



Target Ed. Star Rating: 



Current Ed. Attainment / Prof. Credential: ' __ 

(List highest degree and major or concentration. If working toward a degree, list # of ECE 
credits.) 

Professional Development Goals Academic Year 



Strategies 



Target Completion Financing Completed 
Date (if needed) (V) 



Provider/Staff Member 



Program Director 



Site Coach 



*if a site has a documented professional plan for all staff, it may be used in lieu of this form with 
additions to meet Ql goals as needed. 
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SITE EXPENSE FORM 



SITE: 

SCORE / STAR RATING: NO. OF CLASSROOMS: 

DATE: 

EQUIPMENT/SUPPLY NEEDS: 







• ! 






r i':'.. >'..'. 








■■ ■ 1 




• ( p; ■ , 1 














>!'■•'■ . - ' • " 


■ ' ' "is". 




■ — ; — 1 : — — ' r. ' • 


! ' . . ■ 






S . : •-,'!■■ 

* ' 






• • . -...*.'■ 



FACILITIES NEEDS: 



TRAINING NEEDS: 



i 
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EXPENSE AUTHORIZATION FORM 

(One form is needed for each vendor and check request) 
Date: 

Vendor/Payee Name:. 

Budget Line Item:_ 

(Use Description ifmutapie items are expensed) 

Quantity Description Dollar Amount 



Total Expense: 

Person who will order items: Date Ordered 

Check here if order is by Educare's credit card- 



Requested by:. 



Authorized by:. 



•""COMPLETE THE FOLLOWING IF A CHECK MUST BE PRODUCED FOR PAYMENT** 
^^^itt MT TACHINVOICE OR PURCHASE ORDER, iF^VT*— *************** 

See Invoice for the following information. (check here if attached) 

Street Address: , 

City:. ^State: Zip: 



Check will be mailed unless directed otherwise in special instructions. 
Special Instructions, Due Dates, etc. 



(Finance ope* uw Check completed by/date: 
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MEMORANDUM OF AGREEMENT 



This memorandum of agreement, dated as of is by and between EDUCARE 

COLORADO and ZZZZZI^Z^ 

(Trainer/Consultant NAME & ADDRESS) agrees to perform the following services for Educare: 

Training/Technical Assistance for staff at (name & address of Educare site) as follows: 

Date(s): Hours: 

Participants: 

Objectives: 



Trainer/Consultant Fees: 



Terms: 

1. Learning objectives will be determined in consultation with the child care provider/site director and 
Educare staff. 

2. A copy of the training/ technical assistance outline must be approved by Educare before the 
agreement is finalized. 

3. The training/technical assistance design will include action planning to assist participants in 
applying what they have learned. 

4. The trainer/consultant will submit a Trainer/Consultant Evaluation to Educare upon completion of the 
training. 

5. Educare will provide a Participant Evaluation directly to the provider/site staff to be returned to Educare 
staff when completed. 

6. The trainer/consultant agrees to maintain confidentiality in her/his interactions with the provider(s) 
receiving services. 

7. The trainer/consultant agrees to direct any questions or concerns about Educare policies or procedures 
to Educare staff. While working for Educare, the trainer/consultant agrees to act as an "ambassador" 
for the Educare mission. 

8. Educare agrees not to distribute or otherwise use any training materials developed by the 
trainer/consultant without written consent 

9. Educare will pay agreed-upon trainer/consul lant fees within 15 days of receipt of an invoice for 
services. 

EDUCARE COLORADO (TRAINER/CONSULTANT) 



By: By: ; 

Lynn Andrews, (Trainer/Consultant) 
Director Of Quality Improvement 



Date: Date: 
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MEMORANDUM OF AGREEMENT 



This memorandum of agreement, dated as of , is by and between EDUCARE 

COLORADO and 



(Mentor NAME & ADDRESS) agrees to perform the following services for Educare: 

Mentoring for staff at (name & address of Educare site) as follows: 

Date(s): Hours: 

Mentee(s); 

Objectives: 



Mentor Fees: 



Terms: 

1 . Learning objectives will be determined in consultation with the mentee<s) and Educare staff. 

2. Once the Mentor has developed a technical assistance plan with the mentee(s). it must be approved by 
Educare. 

3. The mentor technical assistance design will include action planning to assist the mentee(s) in 
applying what s/he has teamed. 

4. The mentor will meet periodically with Educare staff and the mentee to discuss progress on the plan. 

5. Educare will provide a Participant Evaluation directly to the mentee to be returned to Educare staff 
upon completion of work with the Mentor. 

6. The mentor agrees to maintain high standards of professionalism, including confidentiality in her/his 
interactions with the mentee (s) receiving services. 

7. The Mentor agrees to direct any questions or concerns about Educare policies or procedures to 
Educare staff. While working for Educare, the Mentor agrees to act as an "ambassador" for the 
Educare mission. 

8. Educare agrees not to distribute or otherwise use any training materials developed by the Mentor 
without written consent. 

9. The mentee and Educare should be notified if the Mentor is unable to make a scheduled visit The 
mentee is responsible for notifying the Mentor if s/he is unable to make a scheduled visit 

10. Educare will pay agreed-upon Mentor fees on a monthly basis upon submission of invoices for the 
length of the agreement 

11. The agreement may be terminated by Educare or the Mentor at any time. The agreement may be 
extended by mutual agreement If there Is a need for continuing services. 



EDUCARE COLORADO (MENTOR) 

By: . By: 

Lynn Andrews, Director of Quality Improvement (MENTOR) 



Date; Date: 
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Site Coach 



Site Coach \ 
Contacts Mentor j 



Man tor 



Request for Mentor 
May Come From 




Director 



Director Approval/ 
Commitment 




Teacher 



Contract Signed 



Establish 
Learning Objectives 



mentor observation 



Mentor 



Wrri ten Workptan Developed 
(strategies, ttndBns, outcomes. 



plan shared with 
I 



Coach 



Teacher 



Director and Coach 



r Identify' Rote of 
^Director & Coach 



Mentor Visits Based on 
Workptan 



Check In At One Month 
(then on a regular schedule 
depending on frequency of 
mentoring visits) 
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